REPORT OF AUDIT

BOROUGH OF NORWOQOD

COUNTY OF BERGEN

DECEMBER 31, 2015




THIS PAGE INTENTIONALLY LEFT BLANK




Exhibit

A-1

A-2
A-3

A4
A5
A6

A-7
A-8
A-9
A-10
A-11
A-12
A-13
A-14

BOROUGH OF NORWOOD

TABLE OF CONTENTS

PARTI

Independent Auditor's Report

CURRENT FUND

Comparative Balance Sheet - Regulatory Basis

Comparative Statement of Operations and Changes in Fund Balance
- Regulatory Basis

Statement of Revenues - Regulatory Basis

Statement of Expenditures - Regulatory Basis

TRUST FUND
Comparative Balance Sheet - Regulatory Basis

GENERAL CAPITAL FUND
Comparative Balance Sheet - Regulatory Basis
Comparative Statement of Changes in Fund Balance - Regulatory Basis

GENERAL FIXED ASSETS
Statement of General Fixed Assets - Regulatory Basis

Notes to Financial Statements Year Ended December 31, 2015
Supplementary Data

CURRENT FUND

Schedule of Cash - Collector - Treasurer

Schedule of Cash - Change Fund

Schedule of Amount Due to State of New Jersey for Senior Citizens’
and Veterans’ Deductions

Schedule of Taxes Receivable and Analysis of Property Tax Levy

Schedule of Property Acquired for Taxes

Schedule of Tax Title Liens

Schedule of Revenue Accounts Receivable

Schedule of Interfunds

Schedule of Deferred Charges - N.J.S.A. 40A:4-55 - Special Emergency

Schedule of Deferred Charges

Schedule of Appropriation Reserves

18

20
21

22

23

59

66
67

68
69
70
70
71
72
73
74
75




Exhibit

A-15
A-16
A-17
A-18
A-19
A-20
A-21
A-22
A-23
A-24
A-25
A-26

B-1

B-3
B-4

B-6
B-7

B-9
B-10
B-11

B-12

C-2
C-3

C-5

BOROUGH OF NORWOOD

TABLE OF CONTENTS

PART I, (Continued)

CURRENT FUND, (Continued)

Schedule of Encumbrances Payable

Schedule of Prepaid Taxes

Schedule of Tax Overpayments

Schedule of Amount Due to State of New Jersey
Schedule of Special Emergency Notes Payable
Schedule of School Taxes Payable

Schedule of County Taxes Payable

Schedule of Unclaimed Property

Schedule of Due From/(to) Federal and State Grant Fund
Schedule of Grants Receivable

Schedule of Appropriated Reserves for Grants
Schedule of Unappropriated Reserves for Grants

TRUST FUND

Schedule of Cash

Reserve for Animal Trust Fund Expenditures

Schedule of Due to State of New Jersey - Animal License Trust Fund

Schedule of Interfund - Current Fund - Other Trust Funds

Schedule of Reserve for Open Space Trust Fund Expenditures

Schedule of Reserve for Various Trust Deposits -

Schedule of Reserve for Other Trust Expenditures

Schedule of Grants Receivable Accounts Receivable - Unemployment
Trust Fund

Schedule of Grants Receivable - Community Development Trust Fund

Schedule of Reserve for Community Development Projects

Schedule of Service Award Contributions Receivable - Emergency
Services Volunteer - Length of Service Award Program

Schedule of Net Assets Available for Benefits - Emergency Services
Volunteer - Length of Service Award Program

GENERAL CAPITAL FUND

Schedule of Cash

Analysis of Cash

Schedule of Grants/Contributions Receivable

Schedule of State of New Jersey Infrastructure Trust Loans
Receivable

Schedule of Interfunds

Page

78
79
79
80
81
82
32
83
84
85
86
88

39
90
91
92
93
94
95

96
97
97
98

99

100
101
102

103
104




Exhibit

C-7
C-8
C-9
C-10

C-11
C-12
C-13
C-14
C-15
C-16
C-17

BOROUGH OF NORWOOD
TABLE OF CONTENTS

PART I, (Continued)

GENERAL CAPITAL FUND, (Continued)

Schedule of Deferred Charges to Future Taxation - Funded

Schedule of Deferred Charges to Future Taxation - Unfunded

Schedule of General Serial Bonds Payable

Schedule of New Jersey Environmental Infrastructure Trust
Loans Payable

Schedule of Bond Anticipation Notes Payable

Schedule of Improvement Authorizations

Schedule of Capital Improvement Fund

Schedule of Reserve for Livingston Street Beautification Project

Schedule of Reserve for Grants/Contributions Receivable

Schedule of Reserve for Payment of Bond Anticipation Notes

Schedule of Bonds and Notes Authorized But Not Issued

PARTII

Independent Auditor’s Report on Internal Control Over Financial
Reporting on Compliance and Other Matters Based on an Audit
of Financial Statements Performed in Accordance with
Government Auditing Standards

General Comments -

Comments

Recommendations

Status of Prior Year Audit Findings/Recommendations

Acknowledgment

g
oo
[1]

105
106
107

108
109
110
111
112
112

113
114

115

117

120

121

122

122




THIS PAGE INTENTIONALLY LEFT BLANK




BOROUGH OF NORWOOD

PART 1

REPORT OF AUDIT ON FINANCITAL STATEMENTS

AND SUPPLEMENTARY DATA

YEAR ENDED DECEMBER 31, 2013




THIS PAGE INTENTIONALLY LEFT BLANK

Pely




Ferraioli, Wielkotz, Cerullo & Cuva, P.A.

Charles J. Ferraloll, Jr., MBA, CPA, RMA Certified Public Accountants Newton Office
Steven D. Wislkotz, CPA, RMA 401 Wanaque Avenue 100B Main Street
James J. Cerullo, CPA, RMA Pompton Lakes, New Jersey 07442 Newton, N.J. 07860
Paul J. Cuva, CPA, RMA 973-835-7800 873-579-3212
Thomas M. Ferry, CPA, RMA Fax 973-835-6631 Fax 973-579-7128

INDEPENDENT AUDITOR'S REPORT

Honorable Mayor and

Members of the Borough Council
Borough of Norwood

County of Bergen, New Jersey

Report on the Financial Statements

We have audited the accompanying balance sheets - regulatory basis of the various funds and account group
of the Borough of Norwood in the County of Bergen, as of December 31, 2015 and 2014, the related
statement of operations and changes in fund balance - regulatory basis for the years then ended, and the
related statement of revenues - regulatory basis and statement of expenditures - regulatory basis of the
various funds for the year ended December 31, 2015, and the related notes to the financial statements, which
collectively comprise the Borough’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with the basis of accounting prescribed by the Division of Local Government Services,
Department of Community Affairs, State of New Jersey. Management is also responsible for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
{inancial statements that are free from material misstatements, whether due to fraud or error,

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America, the audit
requirements prescribed by the Division of Local Government Services, Department of Community Affairs,
State of New Jersey (the “Division™), and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement.

FWCC
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An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entify’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Basis for Adverse Opinion on U.S. Generally Accepted Accounting Principles

As described in Note 1 of the financial statements, the financial statements are prepared by the Borough of
Norwood on the basis of the financial reporting provisions prescribed by the Division of Local Government
Services, Department of Community Affairs, State of New Jersey, which is a basis of accounting other than
accounting principles generally accepted in the United States of America, to meet the requirements of New
Jersey.

The effects on the financial statements of the variances between the regulatory basis of accounting described
in Note 1 and accounting principles generally accepted in the United States of America, although not
reasonably determinable, are presumed to be material.

Adverse Opinion on U.S. Generally Accepted Accounting Principles

In our opinion, because of the significance of the matter discussed in the “Basis for Adverse Opinionon U.S.
Generally Accepted Accounting Principles” paragraph, the financial statements referred to above do not
present fairly, in accordance with accounting principles generally accepted in the United States of America,
the financial position of each fund of the Borough of Norwood as of December 31, 2015 and 2014, or
changes in financial position for the years then ended.

Basis for Qualified Opinion on Regulatory Basis of Accounting
As described in Note 16 of the financial statements, the Borough participates in a Length of Service Award
Program (LOSAP) for its volunteer fire and rescue personnel. The amount reflected in the trust fund

statements of $403,051 and $402,166 for 2015 and 2014, respectively, were note audited and, therefore, we
express no opinion on the LOSAP program.
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Qualified Opinior: on Regulatory Basis of Accounting

In our opinion, the financial statements referred to above, except for the effects of the matter described in
the “Basis for Qualified Opinion on Regulatory Basis of Accounting” paragraph, present fairly, in all
material respects, the regulatory basis balances sheets and account group as of December 31,2015 and 2014,
the regulatory basis statements of operations for the years then ended and the regulatory basis statements of
revenues and expenditures for the year ended December 31, 2015 in accordance with the basis of financial
reporting preseribed by the Division of Local Government Services, Department of Community Affairs,
State of New Jersey as described in Note 1.

Other Matters
Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Borough of Norwood’s basic financial statements. The supplementary information listed in
the table of contents and the letter of comments and recommendations section are presented for purposes
of additional analysis and are not a required part of the basic financial statements.

The supplemental information listed in the table of contents is the responsibility of management and were
derived from and relates directly to the undetlying accounting and other records used to prepare the basic
financial statements. Such information has been subjected to the auditing procedures applied in the audit
of the basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the supplemental
information listed in the table of contents is fairly stated, in all material respects, in relation to the basic
financial statements as a whole.

The letter of comments and recommendations section has not been subject to the auditing procedures applied
in the audit of the basic financial statements, and accordingly, we do not express an opinion or provide any
assurance on it.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated May 24, 2016 on
our consideration of the Borough of Norwood’s internal control over financial reporting and on our tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
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reporting and compliance and the results of that testing, and not to provide an opinion on internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the Borough of Norwood’s internal control over

financial reporting and compliance.
Sé/#?gll. Wielkotz, C.P.A.

Registered Municipal Accountant
No. CRO0O413

aneymi

FERRAIOLI, WIELKOTZ, CERULLO & CUVA,P.A.
Certified Public Accountants
Pompton Lakes, New Jersey

May 24, 2016




BOROUGH OF NORWOOD, N.J.
Comparative Balance Sheet-Regulatory Basis
Current Fund

December 31, 2015 and 2014

Exhibit A

Ref. 2015 2014
Assets
Current Fund;
Cash A4 $ 3,284,024 2,927433
Petty Cash 350 350
Change Fund A5 225 225
3,284,599 2,928,008
Receivables and Other Assets with Full Reserves:
Delinquent Property Taxes Receivable A-T 392,093 371,711
Property Aquired for Taxes
Assessed Valuations A-8 1,142,840 1,142,840
Tax Title Liens A-9 36,514 33,286
Revenue Accounts Receivable A-10 4,618 5,986
Interfunds Receivable:
Animal License Trust Fund A-11 2,992
Developer's Escrow Trust Fund A-11 85
Community Development Trust Fund A-11 1,300 1,675
1,577,450 1,558,490
Deferred Charges:
Special Emergency - N.J.S.A. 40-A:4-55 A-i2 45,000 11,000
Over-expenditure of Budget Appropriations A-13 4,320
45,000 15,320
4,907,049 4,501,818
Federal and State Grant Fund:
Due from Current Fund A-23 81,701 101,528
Grants Receivable A-24 21,860 14,475
103,561 116,003
3 5,010,610 4,617,821




BOROUGH OF NORWOOD, N.I.

Comparative Balance Sheet-Regulatory Basis

Current Fund

December 31, 2015 and 2014

Liabilities. Reserves and Fund Balance

Current Fund:
Appropriation Reserves
Due to State of New Jersey:
Senior Citizen and Veteran Deductions
Interfunds Payable;
Federal and State Grant Fund
Open Space Trust Fund
Other Trust Fund
Animal License Trust Fund
Unemployment Compensation Trust Fund
General Capital Fund
Encumbrances Payable
Prepaid Taxes
Tax Overpayments
Due to State of New Jersey:
Marriage License Fees
DCA Fees
Special Emergency Note Payable
Due County for Added Taxes
Reserve for Unclaimed Property

Reserve for Receivables and Other Assets
Fund Balance

Federal and State Grant Fund:
Appropriated Reserves
Unappropriated Reserves

See accompanying notes to financial statements.

Ref.

A-3,A-14 §

A-6

A-23
A-11
A-11
A-11
A-11
A-11
A-15
A-16
A-17

A-18
A-18
A-19
A-21
A-22

A-25
A-26

Exhibit A

2015 2014

995,505 800,010
6,309 7,199
81,701 101,528
145
1

5

4,200
28,180 33,574
72,171 115,236
155,582 159,589
7,068 8,450
100 375

2,322
11,000
2,128 2,255
363 100
1,355,634 1,239,462
1,577,450 1,558,490
1,973,965 1,703,866
4,907,049 4,501,818
102,972 115,353
589 650
103,561 116,003
5,010,610 4,617,821




BOROUGH OF NORWOOD, N.I.

Exhibit A-1

Comparative Statement of Operations and Changes in Fund Balance-Regulatory Basis

Current Fund

Years Ended December 31, 2015 and 2014

Revenue and Other Income Realized;

Fund Balance Utilized

Misceltaneous Revenue Anticipated

Receipts from Delinguent Taxes

Receipts from Current Taxes

Non-Budget Revenues

Other Credits to Income:
Unexpended Balance of Appropriation Reserves
Tax Overpayments Cancelled
Interfunds Returned

Total revenue

Expenditures:
Budget and Emergency Appropriations;
Operations:
Salaries and Wages
Other Expenses
Capital Improvements
Municipal Debt Service
Deferred Charges and Statutory Expenditures
School Taxes Payable
County Taxes Including Added Taxes
Municipal Open Space Taxes
Refunds

Total expenditures
Excess in Revenue
Adjustments to income before fund balance-
expenditures which are by statute deferred
charges to budget of succeeding year
Special Emergency Authorization
Overexpenditure of Appropriations
Statutory excess to fund balance
Fund Balance - January 1,
Decreased by Utilization as Anticipated Revenue

Fund Balance - December 31,

See accompanying notes to financial statements.

-

2015 2014
575,000 516,750
1,182,747 1,206,964
391,888 590,840
26,548,710 26,214,789
114,732 195,496
666,466 574,216
24,796
4,667 5,977
29,484,210 29,329,828
3,623,535 3,582,282
4,147,919 4,038,367
75,000 50,000
954,528 939,023
713,840 712,243
16,018,885 15,920,052
2,979,876 2,977,223
118,137 93
52,391 12,704
28,684,111 28,232,487
800,099 1,097,341

45,000

4,320
845,099 1,101,661
1,703,866 1,118,955
575,000 516,750
1,973,965 $ 1,703,866




Exhibit A-2
BOROUGH OF NORWOOD, N.J,
Statement of Revenues-Regulatory Basis
Current Fund

Year Ended December 31, 2015

Excess
Budget Realized (deficit)
Surpius Anticipated $ 575,000 575,000
Miscellaneous Revenues:
Licenses:
Alcoholic beverages 15,000 17,140 2,140
Other 17,500 29,329 11,829
Fees and permits 28,000 23,167 (4,833)
Fines and Costs - Municipal Court 61,500 67,325 5,825
Interest and Costs on Taxes 80,000 111,827 31,827
Interest on Investments and Deposits 10,900 15,222 4,322
Recreation Fees 4,300 9,488 5,188
Borough of Northvale Sewer Charges 14,000 14,000
Cable T.V. Franchise Fee 78,100 81,194 3,094
Library Rent 93,717 93,719 2
Swim Club Lease
Energy Receipts Tax 559,799 559,799
Watershed Moratorium Offset Aid 5,734 5,734
Uniform Construction Code Fees 80,000 105,196 25,196
ANIJEC Grant 1,000 1,000
Drunk Driving Enforcement Fund 1,593 1,593
Clean Communities Program 11,009 11,009
Municipal Altiance Program 9,876 9,876
Mini-Grant Bergen County 300 300
Alcohol Edueation and Rehabilitation Fund 650 650
Body Armor Grant 1,847 1,847
Uniform Fire Safety Act 14,000 11,832 (2,168)
Norwood Board of Education - Landscaping 11,500 11,500
Total Miscellaneous Revenues 1,100,325 1,182,747 82,422
Receipts from Delinquent Taxes 525,000 391,888 (133,112)
Amount to be Raised by Taxes for Support _
of Municipal Budget 7,802,747 7,964,912 162,165
Budget total $ 10,003,072 10,114,547 111,475
Non -Budget revenue 114,732
10,229,279




BOROUGH OF NORWOOD, N.J.
Statement of Revenues-Regulatory Basis
Current Fund

Year Ended December 31, 2015

Analysis of Realized Revenue

Allocation of Current Tax Collections;
Revenue from Collections 5

Allocated to School, County and Local Taxes

Balance for Support of Municipat
Budget Appropriations

Add: Appropriation - Reserve for Uncoilected Taxes
Amount for Support of Municipal Budget Appropriations $

Receipts from:
Delinquent Tax Collections

Analysis of Non-Budget Revenues

In Lieu of Taxes - Chodae Church $
Police
Harrington Park Court
Misc
Election
Offsets not Applied
Tobar Top Soil

$

See accompanying notes to financial statements.

Exhibit A-2

26,548,710

19,116,898

7,431,812

533,100

7,964,912

391,888

391,888

52,164
926
20,438
11,350
80
8,374

21,400
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Exhibit B
BOROUGH OF NORWOOD, N.J.
Comparative Balance Sheet-Regulatory Basis
Trust Funds

December 31, 2015 and 2014

Ref. 2015 2014
Assets
Animal Trust Fund:
Cash B-1 $ 12,079 14,825
Interfund - Current Fund B-1 5
12,084 14,825
Municipal Open Space Trust Fund:
Cash B-1 813,695 861,434
Interfund - Current Fund B-4 145
813,695 861,579
Other Trust Funds:
Cash B-1 1,343,207 1,270,083
Interfund - Current Fund B-4 4,200 1
Accounts Receivable - Unemployment B-8 378 372
1,347,785 1,270,456
Community Development Trust Fund:
Cash B-1 1,675
Grants Receivable B-9 3,500 1,450
3,500 3,125
Length of Service Award Program: (Unaudited)
Investments ) B-1 370,651 369,766
Contribution Receivable B-11 32,400 - 32,400 -
403,051 402,166
$ 2,580,115 2,552,151
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BOROUGH OF NORWOOD, N.J.
Comparative Balance Sheet-Regulatory Basis
Trust Funds

December 31, 2015 and 2014

Exhibit B

Ref, 2015 2014
Liabilities, Reserves & Fund Balance
Animal Trust Fund:
Reserve for Animal Trust Fund Expenditures B-2 12,078 11,832
Due to Current Fund B-4 2,992
Due to State of New Jersey B-3 6 1
12,084 14,825
Municipal Open Space Trust Fund:
Reserve for Open Space Trust Fund Expenditures B-5 813,695 861,579
Other Trust Fund:
Reserve for;
Interfund - Current Fund B-4 85
Various Trust Deposits B-6 500,209 376,257
Other Trust Expenditures B-7 847,491 894,199
1,347,785 1,270,456
Community Development Trust Fund:
Interfund - Current Fund B-4 1,300 1,675
Reserve for Expenditures B-10 2,200 1,450
3,500 3,125
Length of Service Award Program: (Unaudited)
Net Assets Available for Benefits B-12 403,051 402,166
$ 2,580,115 2,552,151

See accompanying notes to financial statements.
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BOROUGH OF NORWOOD, N.J.

Comparative Balance Sheet-Regulatory Basis

General Capital Fund

December 31, 2015 and 2014

Assets

Cash:
Checking
Grants/Contributions Receivable
State of New Jersey - Infrastructure
Trust Loans Receivable
Due from Current Fund
Deferred Charges to Future Taxation:
Funded
Unfunded

Liabilities, Reserves and Fund Balance

Deficit in Cash
General Serial Bonds
State of New Jersey - Infrastructure Trust Loans Payable

Trust Loan - 2010B

Fund Loan - 2010B
Bond Anticipation Notes Payable
Improvement Authorizations:

Funded

Unfunded
Capital Improvement Fund
Reserve for Livingston Street Beautification Project
Reserve for Grants/Contributions Receivable
Reserve for Payment of Notes - Ordinance 10-2012
Fund Balance

Ref.

C-2,3
C-4

C-5

C-7
C-8

C-2,3
C-9

C-10
C-10
C-11

C-12
C-12
C-13
C-14
C-15
C-16
C-1

$

Exhibit C

2015 2014
770,861
359,486 165,912
72,915 278,614
28,180 33,574
3,034,697 3,911,759
5,033,295 4,347,335
9,299,434 8,737,194
105,946
2,305,000 3,025,000
430,000 450,000
299,697 436,759
3,866,465 2,704,505
104,752 297,862
1,846,740 1,445,082
9,460 6,460
53,487 61,409
359,486 165,912
19,662 33,574
4,685 4,685
0,299,434 8,737,194

There were $1,166,830 and $1,642,830 of Bonds and Notes Authorized But Not Issued on

on December 31, 2015 and December 31, 2014 (Exhibit C-17).

See accompanying notes to the financial statements.
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Exhibit C-1
BOROUGH OF NORWOOD, N.J.
Comparative Statement of Changes in Fund Balance - Regulatory Basis
General Capital Fund

Years Ended December 31,

2015 2014
Balance - January 1, $ 4,685 4,685
Balance - December 31, $ 4,685 4,685

See accompanying notes to the financial statements.
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BOROUGH OF NORWOOD, N.J.

Exhibit G

Comparative Statement of General Fixed .Assets-Regulatory Basis

General Fixed Assets:

Land
Buildings

Machinery and Equipment

Investment in Fixed Assets

See accompanying notes to financial statements.
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December 31, 2015 and 2014

013 014
37,985,300 37,985,800
2,418,828 2,045,500
4,833,586 4,647,533
45,238,214 44,678,833
45,238,214 44,678,833
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NOTE 1:

BOROUGH OF NORWOOD, N. J.
Notes to Financial Statements
Years Ended December 31, 2015 and 2014

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body
for establishing governmental accounting and financial reporting principles. The GASB
Codification establishes seven fund types and two account groups to be used by governmental
units when reporting financial position and results of operations in accordance with accounting
principles generally accepted in the United States of America (GAAP).

The financial statements of the Borough of Norwood have been prepared in conformity with
accounting principles and practices prescribed by the Division of Local Government Services,
Department of Community Affairs, State of New Jersey (the “Division™) which is a
comprehensive basis of accounting other than accounting principles generally accepted in the
United States of America. Such principles and practices are designed primarily for
determining compliance with legal provisions and budgetary restrictions and as a means of
reporting on the stewardship of public officials with respect to public funds. Under this
method of accounting, the Borough accounts for its financial transactions through the
following separate funds which differ from the fund structure required by GAAP.

A. Reporting Entity

The Borough of Norwood (the “Borough”) operates under a Mayor/Council form of
government. The Borough’s major operations include public safety, road repair and
maintenance, sanitation, fire protection, recreation and parks, health services, and general
administrative services.

GASB has issued Statement No. 14 which requires the financial reporting entity to include
both the primary government and those component units for which the primary government
is financially accountable. Financial accountability is defined as appointment of a voting
majority of the component unit’s board, and either a) the ability to impose the will by the
primary government, or b) the possibility that the component unit will provide a financial
benefit to or impose a financial burden on the primary government,

However, the municipalities in the State of New Jersey do not prepare financial statements in
accordance with GAAP and thus do not comply with all of the GASB pronouncements. The
financial statements contained herein include only those boards, bodies, officers or
commissions as required by NJS 40A:5-5. Accordingly, the financial statements of the
Borough do not include the municipal library, volunteer fire department or volunteer
ambulance squad which are considered component units under GAAP. Complete financial
statements of the above components can be obtained by contacting the Treasurer’s of the
respective entity.
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NOTE 1:

BOROUGH OF NORWOOD, N.J.
Notes to Financial Statements
Years Ended December 31, 2015 and 2014
(continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)

B. Measurement Focus, Basis of Accounting and Basis of Presentation

The Borough uses funds, as required by the Division, to report on its financial position and the
results of its operations. Fund accounting is designed to demonstrate legal compliance and to
aid financial administration by segregating transactions related to certain Borough functions
or activities, An account group, on the other hand, is designed to provide accountability for
certain assets and liabilities that are not recorded in those Funds.

The Borough has the following funds and account groups:

Current Fund - This fund accounts for resources and expenditures for governmental operations
of a general nature, including Federal and State grants,

Trust Funds - Trust Funds are used to account for assets held by the government in a trustee
capacity, Funds held by the Borough as an agent for individual, private organizations, or other
governments are recorded in the Trust Funds.

Animal Control Trust Fund - This fund is used to account for fees collected from dog
and cat licenses and expenditures which are regulated by NJS 4:19-15.11.

Municipal Open Space Trust - This fund is used to account for taxes raised to finance
the acquisition and preservation of propeity.

Unemployment Compensation Trust - This fund is used to account for all unemployment
compensation receipts and disbursements

Other Trust Funds - These funds are established to account for the assets and resources
which are also held by the Borough as a trustee or agent for individuals, private
organizations, other governments and/or other funds. These funds include dedicated
fees/proceeds collected, developer deposits and deposited funds with the Borough as
collateral.

Community Development Block Grant Trust Fund - This fund is used to account for the
award of and subsequent receipt of and disbursements related to Community
Development Block Grants,

Emergency Services Volunteer Length of Service Award Plan (LOSAP) Trust Fund -
This fund is used to account for the cumulative amount of each participant’s length of
service awards, including any income, gains, losses or increases or decreases in market
value attributable to the investment of the participant’s length of service awards.
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NOTE1:

BOROUGH OF NORWOOD, N.J.
Notes to Financial Statements
Years Ended December 31, 2015 and 2014
(continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)

B. Measurement Focus, Basis of Accounting and Basis of Presentation, (continued)

General Capital Fund - This fund is used to account for the receipt and disbursement of funds
used for acquisition or improvement of general capital facilities, other than those acquired in
the Current Fund.

General Fixed Asset Account Group - To account for all fixed assets of the Borough. The
Borough’s infrastructure is not reported in the group.

Basis of Accounting

A modified accrual basis of accounting is followed by the Borough of Norwood. Under this
method of accounting revenues, except State/Federal Aid, are recognized when received and
expenditures are recorded, when incurred. The accounting principles and practices prescribed
for municipalities by the Division differ in certain respects from accounting principles
generally accepted in the United States of America (GAAP) applicable to local government
units. The more significant differences are as follows:

Property Tax Revenues - Real property taxes are assessed locally, based upon the assessed
value of the property. The tax bill includes a levy for Municipal, County, and School
purposes. The bills are mailed annually in Junc for that calendar year’s levy. Taxes are
payable in four quarterly installments on February 1, May 1, August 1, and November 1, The
amounts of the first and second installments are determined as one quarter of the total tax
levied against the property for the preceding year. The installment due the third and fourth
quarters is determined by taking the current year levy less the amount previously charged for
the first and second installments, with the remainder being divided equally. If unpaid on these
dates, the amount due becomes delinquent and subject to interest at 8% pet annumi, or 18%
on any delinquency amount in excess of $1,500. The school levy is turned over to the Board
of Education as expenditures are incurred, and the balance, if any, must be transferred as of
June 30, of each fiscal year, County taxes are paid quarterly on February 15, May 15,
August 15 and November 15, to the County by the Borough. When unpaid taxes or any
municipal lien, or part thereof, on real property, remains in arrears on the 1 1" day of the 11™
month in the current year taxes are levied, the collector in the municipality shall subject to the
provisions of the New Jersey Statutes enforce the lien by placing the property on a tax sale.
Annual in rem tax foreclosure proceedings are instituted to enforce the tax collection or
acquisition of title to the property by the Borough. In accordance with the accounting
principles prescribed by the State of New Jersey, current and delinquent taxes are realized as
revenue when collected. Since delinquent taxes and liens are fully reserved, no provision has
been made to estimate that portion of the taxes receivable and tax title liens that are
uncollectible. GAAP requires property tax revenues to be reco gnized in the accounting period
when they become susceptible to accrual, reduced by an allowance for doubtful accounts.
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NOTE 1;

BOROUGH OF NORWOOD, N.J.
Notes to Financial Statements
Years Ended December 31, 2015 and 2014
(continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)
Basis of Accounting, (continued)

Miscellaneous Revenues - Miscellaneous revenues are recognized on a cash basis.

Receivables for the miscellaneous items that are susceptible to accrual are recorded with
offsetting reserves on the balance sheet of the Borough®s Current Fund. GAAP requires such
revenues to be recognized in the accounting period when they become susceptible to accrual.

Grant Revenues - Federal and State grants, entitlements or shared revenues received for
purposes normally financed through the Current Fund are recognized when anticipated in the
Borough’s budget. GAAP requires such revenues to be recognized in the accounting period
when they become susceptible to accrual.

Budgets and Budgetary Accounting - An annual budget is required to be adopted and
integrated into the accounting system to provide budgetary control over revenues and
expenditures for the current fund. Budget amounts presented in the accompanying financial
statements represent amounts adopted by the Borough and approved by the State Division of
Local Government Services per N.J.S.A. 40A:4 et seq.

The Borough is not required to adopt budgets for the following funds:

General Capital Fund
Trust Funds

The governing body shall introduce and approve the annual budget not later than February 10,
of the fiscal year. The budget shall be adopted not later than March 20, and prior to adoption
must be certified by the Division of Local Government Services, Department of Community
Affairs, State of New Jersey. The Director of the Division of Local Government Services,
with the approval of the Local Finance Board may extend the introduction and approval and
adoption dates of the municipal budget. The budget is prepared by fund, function, activity and
line item (salary or other expense) and inctudes information on the previous year. The legal
level of control for appropriations is exercised at the individual line item level for all operating
budgets adopted. Emergency appropriations, those made after the adoption of the budget and
determination of the tax rate, may be authorized by the governing body of the municipality.
During the last two months of the fiscal year, the governing body may, by a 2/3 vote, amend
the budget through line item transfers. Management has no authority to amend the budget
without the approval of the Governing Body. Expenditures may not legally exceed budgeted
appropriations at the line item level. During the years ended December 31, 2015 and 2014,
the Governing Body approved additional revenues and appropriations of$15,749 and $46,879,
respectively, in accordance withN.J.S. A, 40A:4-87. In addition, several budget transfers were
approved by the governing body in 2015 and 2014,

The governing body also approved a $45,000 special emergency appropriation for the
preparation of a master plan in 2015,
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NOTE 1:

BOROUGH OF NORWOQOD, N.J.
Notes to Financial Statements
Years Ended December 31, 2015 and 2014
(continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)

Basis of Accounting, (continued)

Expenditures - Are recorded on the “budgetary” basis of accounting. Generally, expenditures
are recorded when an amount is encumbered for goods or services through the issuance of a
purchase order in conjunction with an encumbrance accounting system. Outstanding
encumbrances at December 31, are reported as a cash liability in the financial statements.
Unexpended or uncommitted appropriations, at December 31, are reported as expenditures
through the establishment of appropriation reserves unless canceled by the governing body.
GAARP requires expenditures to be recognized in the accounting period in which the fund
liability is incurred, if measurable, except for unmatured interest on general long-term debt,
which should be recognized when due.

Encumbrances - Contractual orders outstanding at December 31, are reported as expenditures
through the establishment of an encumbrance payable, Encumbrances do not constitute
expenditures under GAAP.

Appropriation Reserves - Are available, until lapsed at the close of the succeeding year, to
meet specific claims, commitments or contracts incurred during the preceding year. Lapsed
appropriation reserves are recorded as additions to income. Appropriation reserves do not
exist under GAAP.

Compensated Absences - Expenditures relating to obligations for unused vested accumulated
vacation and sick pay are not recorded until paid. GAAP requires that the amount that would
normally be liquidated with expendable available financial resources be recorded as an
expenditure in the operating funds and the remaining obligations be recorded as a long-term
obligation.

Property Acquired for Taxes - Is recorded in the Current Fund at the assessed valuation when
such property was acquired and fully reserved. GAAP requires such property to be recorded
in the General Fixed Assets Account Group at market value on the date of acquisition,

Interfunds - Interfund receivables in the Current Fund are recorded with offsetting reserves
which are created by charges to operations. Income is recognized in the year the receivables
are liquidated. Interfund receivables in the other funds are not offset by reserves. GAAP does
not require the establishment of an offsetting reserve.

Inventories - The costs of inventories of supplies for all funds are recorded as expenditures at

the time individual items are purchased. The costs of inventories are not included on the
various balance sheets.
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NOTE 1:

BOROUGH OF NORWOOD, N.J.
Notes to Financial Statements
Years Ended December 31, 2015 and 2014
(continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)
Basis of Accounting, (continued)
Cash and Investments - Cash includes amounts in demand deposits as well as short-term

investments with a maturity date within one year of the date acquired by the government.
Investments are stated at fair value and are limited by N.J.S.A, 40A:5-15.1(a).

Tax Appeals and Other Contingent Losses - Losses arising from tax appeals and other
contingent losses are recognized at the time a decision is rendered by an administrative or
judicial body and not when it is probable that a loss has been incurred and the amount of such
loss can be reasonably estimated.

General Fixed Assets - The Borough of Norwood has developed a fixed assets accounting and
reporting system, as promulgated by the Division of Local Government Services, which differs
in certain respects from generally accepted accounting principles.

Fixed assets used in governmental operations (general fixed assets) are accounted for in the
General Fixed Assets Account Group. Public domain (“infrastructure™) general fixed assets
consisting of certain improvements other than buildings, such as roads, bridges, curbs and
gutters, streets and sidewalks and drainage systems are not capitalized.

All fixed assets are valued at historical cost or estimated historical cost if actual historical cost
18 not available.

No depreciation has been provided for in the financial statements.

Expenditures for construction in progress are recorded in the Capital Funds until such time as
the construction is completed and put into operation.

Fixed assets acquired through grants in aid or contributed capital have not been accounted for
separately.

GAAP requires that fixed assets be capitalized at historical or estimated historical costif actual
historical cost is not available.

Use of Estimates - The preparation of financial statements requires management of the
Borough to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the reporting period.
Accordingly, actual results could differ from those estimates.
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NOTE 1:

BOROUGH OF NORWOOD, N.J.
Notes to Financial Statements
Years Ended December 31, 2015 and 2014
(continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)

Basis of Accounting, (continued)

Comparative Data - Comparative data for the prior year has been presented in the
accompanying balance sheets and statements of operations in order to provide an
understanding of changes in the Borough’s financial position and operations. However,
comparative data have not been presented in all statements because their inclusion would make
certain statements unduly complex and difficult to understand.

Recent Accounting Pronouncements

In June 2012, the Governmental Accounting Standards Board (GASB) issued GASB
Statement No. 68, Accounting and Financial Reporting for Pensions — an amendment of
GASB Statement No. 27. This statement, which is effective for fiscal periods beginning after
June 15, 2014, will not have any effect on the entity’s financial reporting. However, the
provisions of this statement required significant modifications to the disclosure requirements
related to the entity’s proportionate share of the cost-sharing defined benefit plans reported at
the State of New Jersey level,

In April of 2013, the Government Accounting Standards Board issued GASB Statement No.
70, Accounting and Financial Reporting for Nonexchange Financial Guarantees, The
objective of this Statement is to improve accounting and financial reporting by state and local
governments that extend and receive nonexchange financial guarantees. This Statement is
effective for reporting periods beginning after June 15, 2013 and will not have any impact on
the entity’s financial statement disclosures.

In November 2013, the Government Accounting Standards Board issued GASB Statement No.
71, Pension Transition for Contributions Made Subsequent to the Measurement Date — an
amendment of GASB Statement No. 68. The provisions of this statement are required to be
applied simultaneously with the provisions of Statement 68 which is effective for periods
beginning after Tune 15, 2014. The provisions of this Statement required significant
modifications to the disclosure requirements related to the entity’s proportionate share of the
cost-sharing defined benefit plans reported at the State of New Jersey level.

In February 2015, the Government Accounting Standards Board issued GASB Statement No.
72, Fair Value Measurement and Application. This Statement addresses accounting and
financial reporting issues related to fair value measurements. The definition of fair value is
the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date. This Statement also
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NOTE 1:

BOROUGH OF NORWOOD, N.J.
Notes te Financial Statements
Years Ended December 31,2015 and 2014
‘(continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (continued)
Basis of Accounting, (continued)

provides guidance for determining a fair value measurement for financial reporting purposes.
This Statement also provides guidance for applying fair value to certain investments and
disclosures related to all fair value measurements. This Statement is effective for periods
beginning after June 15,2015, The Borough is cutrently reviewing what effect, if any, this
Statement might have on future financial statements,

In June 2015, the Government Accounting Standards Board issued GASB Statement No. 73,
Accounting and Financial Reporting for Pensions and Related Assets That Are Not Within the
Scope of GASB Statement 68 and Amendments to Certain Provisions of GASB Statements 67
and 68, This Statement is effective for periods beginning after June 15, 2015 - except those
provisions that address employers and governmental nonemployer contributing entities for
pensions that are not within the scope of Statement 68, which are effective for financial
statements for periods beginning after June 15, 2016, The Borough is currently reviewing
what effect, if any, this Statement might have on future financial statements.

In June 2015, the Government Accounting Standards Board issued GASB Statement No. 74,
Financial Reporting for Postemployment Benefit Plans Other Than Pension Plans. This
Statement applies to OPEB plans and basically parallels GASB Statement 67 and replaces
GASB Statement 43 and is effective for periods beginning after June 15,2016. The Borough
is currently reviewing what effect, if any, this Statement might have on future financial
statements.

In June 20135, the Government Accounting Standards Board issued GASB Statement No. 75,
Accounting and Financial Reporting for Postemployment Benefits Other Than Pensions. This
Statement applies to government employers who provided OPEB plans to their employees and
basically parallels GASB Statement 68 and replaces GASB Statement 45. The Statement is
effective for periods beginning after June 15,2017, The Borough is currently reviewing what
effect, if any, this Statement might have on future financial statements.

In June 2015, the Government Accounting Standards Board issued GASB Statement No. 76,
The Hierarchy of Generally Accepted Accounting Principles for State and Local Governments,
which reduces the GAAP hierarchy to two categories of authoritative GAAP from the four
categories under GASB Statement No. 55, The Hierarchy of Generally Accepted Accounting
Principles for State and Local Governments. The first category of authoritative GAAP
consists of GASB Statements of Governmental Accounting Standards. The second category
comprises GASB Technical Bulletins and Implementation Guides, as well as guidance from
the American Institute of Certified Public Accountants that is cleared by the GASB, This
Statement is effective for periods beginning after June 15, 2015. The Borough is currently
reviewing what effect, if any, this Statement might have on future financial statements.
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BOROUGH OF NORWOOD, N.J.
Notes to Financial Statements
Years Ended December 31, 2015 and 2014
(continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES,; (continued)

Basis of Accounting, (continued)

In August 2015, the Government Accounting Standards Board issued GASB Statement No.
71, Tax Abatement Disclosures, which improve financial reporting by giving users of financial
statements essential information that is not consistently or comprehensively reported to the
public at present. Disclosure of information about the nature and magnitude of tax abatements
will make these transactions more transparent to financial statement users. As a result, users
will be better equipped to understand (1) how tax abatements affect a government's future
ability to raise resources and meet its financial obligations and (2) the impact those abatements
have on a government's financial position and economic condition. The Borough is currently
reviewing what effect, if any, this Statement might have on future financial statements.

InDecember 2015, the Government Accounting Standards Board issued GASB Statement No.
78, Pensions Provided Through Certain Multiple-Employer Defined Benefit Pension Plans.

The objective of this Statement is to address a practice issue regarding the scope and
applicability of Statement No. 68, Accounting and Financial Reporting for Pensions. This
issue is associated with pensions provided through certain multiple-employer defined benefit
pension plans and to state or local governmental employers whose employees are provided
with such pensions. This Statement is effective for reporting periods beginning after
December 15, 2015. The Borough is currently reviewing what effects, if any, this Statement
might have on future financial statements.

In December 20135, the Government Accounting Standards Board issued GASB Statement No.
79, Certain External Investment Pools and Pool Participants. This Statement addresses
accounting and financial reporting for certain external investment pools and pool participants.

Specifically, it established criteria for an external investment pool to qualify for making the
election to measure all of its investments at amortized cost for financial reporting purposes.

This Statement is effective for periods beginning after June 15, 2015, and for certain
provisions, periods beginning afier December 15, 2015. The Borough is currently reviewing
what effects, if any, this Statement might have on future financial statements.

C. Basic Financial Statements

The GASB Codification also defines the financial statements of a governmental unit to be
presented in the general purpose financial statements to be in accordance with GAAP. The
Borough presents the financial statements listed in the table of contents which are required by
the Division and which differ from the financial statements required by GAAP. In addition,
the Division requires the financial statements listed in the table of contents to be referenced
to the supplementary schedules. This practice differs from GAAP.
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Notes to Financial Statements
Yeayrs Ended December 31, 2015 and 2014
(continued)

CASH, CASH EQUIVALENTS AND INVESTMENTS

Cash

Custodial Credit Risk - Deposits

Custodial credit risk is the risk that in the event of a bank failure, the government’s deposits
may not be returned to it. The Borough’s policy is based on New Jersey Statutes requiring
cash be deposited only in New Jersey based banking institutions that participate in New Jersey
Governmental Depository Protection Act (GUDPA) or in qualified investments established
inNew Jersey Statutes 40A:5-15.1(a) that are treated as cash equivalents, AsofDecember 31,
2015 and 2014, $-0- of the Borough’s bank balance of $6,464,955 and $5,318,691,
respectively, was exposed to custodial credit risk.

Investments

Investment Rate Risk

The Borough does not have a formal investment policy that limits investment maturities as a
means of managing its exposure to fair value losses arising from increasing interest rates,
However, New Jersey Statutes 40A:5-15.1(a) limits the length of time for most investments
to 397 days.

Credit Risk

New Jersey Statutes 40A:5-15.1(a) limits municipal investments to those specified in the
Statutes. The type of allowance investments are Bonds of the United States of America, bonds
or other obligations of the towns or bonds or other obligations of the local unit or units within
which the town islocated: obligations of federal agencies not exceeding 397 days; government
money market mutual funds; the State of New Jersey Cash Management Plan; local
government investment pools; or repurchase of fully collateralized securities.

Concentration of Credit Risk

The Borough places no limit on the amount the Borough may invest in any one issuer.
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NOTE2: CASH, CASH EQUIVALENTS AND INVESTMENTS, (continued)
Unaundited Investments

As more fully described in Note 16, the Borough has created a Length of Service Award
Program (LOSAP) for emergency service volunteers. The LOSAP investments are similar to
those allowed in a deferred compensation program as specified in NJSA 43:15B-1 et. seq.
except that all investments are retained in the name of the Borough. All investments are
valued at fair value. In accordance with NJAC 5:30-14.37, the investments are maintained by
Lincoln Financial Group, which is an authorized provider approved by the Division of Local
Government Services. The balance in the account on December 31, 2015 and 2014 amounted
to $370,651 and $369,766, respectively,

The following investments represent 5% or more of the total invested with Lincoln Financial
Group on December 31, 2015 and 2014:

2015 2014
Fixed Income $78,700 $70,593
Growth and Income 72,140 75,826
LVIP S&P 500 Index 118,532 131,473
LVIP Delaware Special Opportunities 50,213 48,370
All Others 51.066 43,504
Total $370.651 $369,766

NOTE3: TAXES RECEIVABLE

Receivables at December 31, 2015 and 2014 consisted of the following:

2015 2014
Property Taxes $392.093 $371,711

In2015 and 2014, the Borough collected $391,888 and $590,840 from delinquent taxes, which
represented 100% and 100% of the prior year delinquent tax receivable balances.
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NOTE 4: COMMITMENTS PAYABLE

A. Operating I eases
The municipality has commitments to lease certain equipment, vehicles and buildings under
arrangements representing operating leases, Future minimum rental commitments for

noncancelable operating leases as of December 31, 2015 were as follows:

Schedule of Future Minimum Lease Payménts:

Year
Ending
December 31 Amount
2016 $52,521.18
2017 40,848.24
2018 11,262.48

$104,631.90

- NOTES: MUNICIPAL DEBT

Long-term debt as of December 31, 2015 consisted of the following:

Amounts Due

Balance Ending Within
Dec. 31,2014 Additions Reductions Balance One Year
Boends Payable - General Obligation
Debt $3,025,000 $ £720,000 $2,305,000 $740,000
Deferred PERS/PFRS Pension
Contribution 163,283 11,565 151,718 12,525
Other Liabilities:
Compensated Absences Payable 256,736 23,434 54,666 225,504
New Jersey Environmental
Infrastructure Trust Loans
Payable 886,759 157,062 729.697 47.297
$4.331.778 $23.434 $943,293 $3.411,919 $799,822
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BOROUGH OF NORWOOD, N.J.
Notes to Financial Statements
Years Ended December 31,2015 and 2014
(continued)

MUNICIPAL DEBT, (continued)

The Local Bond Law governs the issuance of bonds and notes to finance capital expenditures.
General obligation bonds have been issued for the general capital fund. These bonds are
reported in the funds which are expected to fund them. All bonds are retired in serial
installments within the statutory period of usefulness. Bonds issued by the Borough are
general obligation bonds, backed by the full faith and credit of the Borough. Bond anticipation
notes, which are issued to temporarily finance capital projects, must be paid off within ten
years and four months or retired by the issuance of bonds.

The Borough’s debt is summarized as follows:

Year 20i5 Year 2014 Year 2013

Issued:
General;

Bonds, Notes and Loans $6.961.162 $6,616.264 $6.236.457

Total Issued 6,901,162 6,616,264 6,236,457
Less
Funds Temporarily Held to Pay

Bonds and Notes 19,662 33,574 -0-
Net Debt Issued 6,881,500 6,582,690 6,236,457
Authorized But Not Issued
General:

Bonds and Notes 1,166,830 1,642,830 1,826,830
Net Bends and Notes

Issued and Authorized

But Not Issued $8.048.330 $8,225.520 $8.063.287

SUMMARY OF STATUTQRY DEBT CONDITION - ANNUAL DEBT STATEMENT

The summarized statement of debt condition which follows is prepared in accordance with the
required method of setting up the Annual Debt Statement and indicates a statutory net debtof
645%.

Gross Debt Deductions Net Debt
Local Schoo! District $3,810,000 $3,810,000 $0
Regional Schoo! District 1,699,429 1,699,429 0
General Debt 8.067.992 19,662 8.048.330

$13,577.421 $5.529,091 $8.048.330
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MUNICIPAL DEBT, (continued)

Net Deb of $8,048,330 divided by equalized valuation basis per N.J.S. 40A:2-2 as amended
of $1,247,572,285 = .645%.

BORROWING POWER UNDER N.1I.S. 40A:2-6 AS AMENDED

3 %% of Equalized Valuation Basis (Municipal) $43,605,030
Net Debt 8.048,330
Remaining Borrowing Power $35.616,700

The Borough's long term debt consisted of the foliowing at December 31, 2015:

Paid by Current Fund:
Amount
General Obligation Bonds Quistanding
2015 2014

General Serial Bonds:
$2,755,000 General Obligation Bonds - with an interest rate of
3.30% to 3.75% issued August 1, 2004, due through August 1,
2015 $ $325,000
34,680,000 General Serial Bonds - with an interest rate of 3.875%
to 4.0% issued Octaber 1, 2008, due through October 1, 2018 2,305,000 2,700,000

2,305,000 $3,025.,000

The Borough has entered into a loan agreement with the New Jersey Environmental
Infrastructure Trust for the financing related to the Borough’s Rehabilitation of the Piermont
Road and Brook Street Sanitary Sewer Pump Stations Project.

2015 2014
General Capital
$500,000 loan - with an interest rate of 5.00% issued
December 2, 2012, due through August 1, 2030 $430,000 $450,000
$536,850 loan due in semiannual instaliments of $9,099 to
$18,198 through August 1, 2030 299,697 436,759
$729.697 $8386,759
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(continued)

MUNICIPAL DEBT, (continued)

SCHEDULE OF ANNUAL DEBT SERVICE FOR PRINCIPAL AND INTEREST BONDED
DEBT ISSUED AND QUTSTANDING LOANS

New Jersey Environmental

General Serial Bonds Infrastructure Trust Loans

Year Total Principal Interest Principal Interest
2016 $900,997 $740,000 $92,200 $47,297 $21,500
2017 895,398 765,000 62,600 47,298 20,500
2018 898,798 800,000 32,000 47,298 19,500
2019 70,797 52,297 18,500
2020 69,548 52,298 17,250
2021-2025 343,237 276,487 66,750
2026-2030 234972 206,722 28,250
$3,413,747 $2.305,000 $186,800 §729.697 $192.250

At December 31, 2015 and 2014, the Borough had authorized but not issued debt of
$1,166,830 and $1,642,830, respectively.

BOND ANTICIPATION NOTES

The Borough issues bond anticipation notes to temporarily fund various capital projects prior
to the issuance of serial bonds, The term of the notes cannot exceed one year but the notes may
be renewed from time to time for a period not exceeding one year. Generally, such notes must
be paid no later than the first day of the fifth month following the close of the tenth fiscal year
following the date of the original notes. The State of New Jersey also prescribes that on or
before the third anniversary date of the original note a payment of an amount at least equal to
the first legally payable instaliment of the bonds in anticipation of which such notes were
issued be paid or retired. A second and third legal installment must be paid if the notes are to
be renewed beyond the fourth and fifth anniversary date of the original issuance.

On December 31, 2015 and 2014, the Borough had $3,866,465 and $2,704,505, respectively,
in outstanding General Capital bond anticipation notes.
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NOTE 6: BOND ANTICIPATION NOTES

The following activity related to bond anticipation notes occurred during the calendar years
ended December 31, 2015 and 2014:

Beginning Ending

2015 Balance Additions Reductions Balance
TD Bank $2,704.505 $3,866,465 $2,704,505 $3,866,465
$2,704,505 $3.866,465 $2,704,505 $3,866.465

Beginning Ending

2014 Balance Additions Reductions Balance
TD Bank 5 $2,704,505 $ $2,704,505
Jefferies LLC _ 1,582,400 1,582,400 0

$1,582.400 $2,704,505 $1.582,400 $2,704.505

NOTE7: SPECIAL EMERGENCY NOTES

On December 31, 2015 and 2014, the Borough had $-0- and $11,000, respectively, in
outstanding Current Fund Special Emergency notes.

The following activity related to special emergency notes occurred during the calendar years
ended December 31, 2015 and 2014:

Beginning Ending

2015 Balance Additions Reductions Balance
Mariners Bank $11,000 3 $11,000 30

Beginning Ending

2013 Balance Additions Reductions Balance

Mariners Bank $22.000 $11.060 $22.000 $11,000
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Years Ended December 31, 2015 and 2014
(continued)

SCHOOL TAXIS

Local district school taxes have been raised on a calendar year basis and there is no deferred
liability at December 31.

PENSION PLANS

Description of Systems

Substantially all of the Borough’s employees participate in one of the following contributory
defined benefit public employee retirement systems which have been established by State
statute: the Police and Firemens’ Retirement System (PFRS) or the Public Employees’
Retirement System (PERS). These systems are sponsored and administered by the State of
New Jersey. The Public Employees’ Retirement System and the Police and Firemens’
Retirement System (PFRS) are considered a cost sharing multiple-employer plans. According
to the State of New Jersey Administrative Code, all obligations ofthe systems will be assumed
by the State of New Jersey should the systems terminate.

Public Employees’ Retirement System (PERS)

The Public Employees’ Retirement System was established in January, 1955 under the
provisions of N.J.S.A. 43:15A to provide coverage including post-retitement health care to
cettain qualified members. Membership is mandatory for substantially all full time employees
of the State or any county, municipality, school district or public agency provided the
employee is not required to be a member of another State-administered retirement system.
Vesting occurs after 8-10 years of service and 25 years for health care coverage. Members are
eligible for retirement at age 60 with an annual benefit generally determined to be 1/55th of
the average annual compensation for the highest three fiscal years’ compensation for each year
of membership during years of creditable service. Eatly retirement is available to those under
age 60 with 25 or more years of credited service. Members are always fully vested for their
own contributions and, after three years of service credit, become vested for 2% of related
interest earned on contributions. In case of death before retirement, members’ beneficiaries
are entitled to full interest credited to the members’ accounts.

Chapter 103, P.L. 2007 amended the early retirement reduction formula for members hired on
or after July 1, 2007 and retiring with 25 years of service to be reduced by 1% for every year
between age 55 and 60, plus 3% for every year under age 55.

Chapter 89, P.I.. 2008 increased the PERS eligibility age for unreduced benefits from age 60
to age 62 for members hired on or after November 1, 2008; increased the minimum annual
compensation required for membership eligibility for new members. Also, it amended the
early retirement reduction formula for members hired on or after November 1, 2008 and
retiring with 25 years of service to be reduced by 1% for every year between age 55 and 62,
plus 3% for every year under age 55.
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PENSION PLANS, (continued)

Description of Systems, (continued)

Public Employees’ Retirement System (PERS), (continued)

Chapter 1, P.L. 2010, effective May 21, 2010, changed the membership eligibility criteria for
new members of PERS from the amount of compensation to the number of hours worked
weekly. Also, it returned the benefit multiplier for new members of PERS to 1/60 from 1/55,
and it provided that new members of PERS have the retirement allowance calculated using the
average annual compensation for the last five years of service instead of the last three years of
service, New members of PERS will no longer receive pension service credit from more than
one employer. Pension service credit will be earned for the highest paid position only. This
law also closed the Prosecutors Part of the PERS to new members and repealed the law for new
members that provided a non-forfeitable right to receive a pension based on the laws of the
retirement system in place at the time 5 years of pension service credit is attained. The law
also requires the State to make its full pension contribution, defined as 1/7th of the required
amount, beginning in fiscal year 2012,

Chapter 3, P.L. 2010, effective May 21, 2010, replaced the accidental and ordinary disability
retirement for new members of PERS with disability insurance coverage similar to that
provided by the State to individuals enrolled in the State’s Defined Contribution Retirement
Program.

Chapter 78, P.L. 2011, provides that new members of PERS hired on or after June 28, 2011
(Tier 5 members) will need 30 years of creditabie service and age 65 for receipt of the early
retirement benefit without a reduction of ¥4 of 1% for each month that the member is under age
65. Tier 5 members will be eligible for a service retirement benefit at age 65.

Police and Firemens’ Retirement System (PFRS)

The Police and Firemens’ Retirement System was established in July 1944 under the
provisions of N.J.S.A, 43:16A to provide retirement, death and disability benefits to its
members. Membership is mandatory for all full time county and municipal police and firemen,
and state firemen or officer employees with police powers appointed after June 30, 1944.

Enrolled members of the Police and Firemens® Retirement System may retire at age 55 with
no minimum service requirement. The annual allowance is equal to 2% ofthe members’ final
compensation for each year of service up to 30 years, plus 1% of each year of creditable service
over 30 years. Final compensation equals the compensation for the final year of service prior
to retirement. Special retirement is permitted to members who have 25 or more years of
creditable service in the system.
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PENSION PLANS, (continued)

Description of Systems, (continued)

Police and Firemens’ Retirement System (PFRS), (continued)

Benefits fully vest on reaching 10 years of setvice. Members are always fully vested for their
own contributions. In the case of death before retirement, members’ beneficiaries are entitled
to full payment of members’ contributions.

Chapter 1, P.L. 2010, effective May 21, 2010, eliminated the provision in PFRS that would
permit a member to retire, at any age after 25 years of service credit, on a special retirement
allowance of 70% of final compensation after the retirement system reaches a funded level of
104%. Also, for new members of PFRS, the law capped the maximum compensation that can
be used to calculate a pension from the plan at the annual wage contribution base for Social
Security, and requires the pension to be calculated using a three year average annual
compensation instead of the last year’s salary.

The State of New Jersey, Department of the Treasury, Division of Pensions and Benefits,
issues publicly available financial reports that include the financial statements and required
supplementary information for PERS and PFRS. The financial reports may be obtained by
writing to the State of New Jersey, Department of the Treasury, Divisions of Pensions and
Benefits, P.O. Box 295, Trenton, NJ 08625-0295.

Defined Contribution Retirement Program

The Defined Contribution Retirement Program (DCRP) was established on July 1, 2007 for
certain public employees under the provisions of Chapter 92, P.L. 2007 and Chapter 103, P.L.,
2007, The program provides eligible members, with a minimum base salary of $1,500.00 or
more, with a tax-sheltered, defined contribution retirement benefit, in addition to life insurance
and disability coverage. The DCRP is jointly administered by the Division of Pensions and
Benefits and Prudential Financial.

If the eligible elected or appointed official will earn less than $5,000.00 annually, the official
may choose to walver participation in the DCRP for that office or position. The waiver is
irrevocable.

This retirement program is a new pension system where the value of the pension is based on
the amount of the contribution made by the employee, employer and through investment
earnings. Itis similar to a Deferred Compensation Program where the employee has a portion
of tax deferred salary placed into an account that the employee manages through investment
option provided by the employer.
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PENSION PLANS, (continued)

Defined Contribution Retirement Program, (continued)

The law requires that three classes of employees enroll in the DCRP detailed as follows:

All elected officials taking office on or after July 1, 2007, except that a person who is reelected
to an elected office held prior to that date without a break in service may retain in the PERS.

A Governor appointee with advice and consent of the Legislature or who serves at the pleasure
of the Governor only during that Governor’s term of office.

Other employees commencing service after July 1, 2007, pursuant to an appointment by an
clected official or elected governing body which include the statutory untenured Chief
Administrative Officer such as the Business Administrator, County Administrator, or
Municipal or County Manager, Department Heads, Legal Counsel, Municipal or County
Engineer, Municipal Prosecutor and the Municipal Court Judge.

Notwithstanding the foregoing requirements, other employees who hold a professional license
or certificate or meet other exceptions are permitted to remain to join or remain in PERS.

Contributions made by employees for DCRP are currently at 5.5% of the base wages. Member
contributions are matched by a 3.0% employer contribution.

Contribution Requirements

The contribution policy is set by laws of the State of New Jersey and, in most retirement
systems, contributions are required by active members and contributing employers. Plan
member and employer contributions may be amended by State of New Jersey legislation, The
pension funds provide for employee contributions based on 5.5% for PERS. This amount will
increase to 6.5% plus an additional 1% phased in over 7 years beginning 2012 and 8.5% for
PFRS, which increased to 10% in October 2011, of the employee’s annual compensation, as
defined by law. Employers are required to contribute at an actuarially determined rate in all
Funds except the SACT. The actuarially determined employer contribution includes funding
for cost-of-living adjustments and noncontributory death benefits in the PERS and PFRS. In
the PERS and PFRS, the employer contribution includes funding for post-retirement medical
premiums.
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PENSION PLANS, (continued)
Contribution Requirements, (continued)

The Borough’s contribution to the various plans, equal to the required contributions for each
year, were as follows:

Year PERS PFRS DCRP
2015 $128,163 $376,557 $-0-
2014 126,011 343,936 -0-
2013 135,958 355,082 -0-

Statement No's 68 and 71 require a state or local government employer to recognize a net
pension liability measured as of a date (the measurement date) no earlier than the end of its
prior fiscal year. However, since the financial statements are prepared on another
comprehensive basis of accounting, the net pension liability of the various pension systems is
not recorded in the financial statements and is only required to be disclosed in the notes to the
financial statements.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred
Inflows of Resources Related to Pensions

Public Employees Retirement System (PERS)

At December 31, 2015, the Borough had a liability of $3,469,506 for its proportionate share
of the PERS net pension liability. The net pension liability was measured as of June 30,2015,
and the total pension liability used to calculate the net pension Hability was determined by an
actuarial valuation as of that date. The Borough's proportion of the net pension liability was
based on a projection of the Borough's long-term share of contributions to the pension plan
relative to the projected contributions of all participating governmental entities, actuarially
determined. At June 30, 2015, the Borough's proportion was .0154557502 percent, which was
a decrease of .000090372 percent from its proportion measured as of June 30, 2014,
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NOTE 9: PENSION PLANS, (continued)

Pension Liabilities, Pension Expense, and Deferred Qutflows of Resources and Deferred
Inflows of Resources Related to Pensions, (continued)

Public Employees Retirement System (PERS), (continued)

Forthe year ended December 31,2015, the Borough recognized pension expense of $128,163.
At December 31, 2015, deferred outflows of resources and deferred inflows of resources
related to PERS from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Difference between expected and actual experience $82,770 3
Changes of assumptions 372,597
Net difference between projected and actual earnings
on pension plan investments 55,783
Changes in proportion and differences between Borough
confributions and proportionate share of contributions 169,552
Borough contributions subsequent to the measurement
date
Total $455.367 $225,335

Amounts reported as deferred outflows of resources related to pensions resulting from
contributions subsequent to the measurement date will be recognized as a reduction of the net
pension liability in the subsequent year. Other amounts reported as deferred outflows of
resources and deferred inflows of resources related to pensions will be recognized in pension
expense as follows:

Year ended June 30:
2016 $72,744
2017 72,744
2018 72,744
2019 115,857
2020 65,493
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NOTE 9: PENSION PLANS, (continued)

Pension Liabilities, Pension xpense, and Deferred Outflows of Resources and Deferred Inflows

of Resources Related to Pensions, (continued)

Public Employces Retivement System (PERS), (continued)

Additional Information

Local Group Collective balances at June 30, 2015 and June 30, 2014 are as follows:

Collective deferred outflows of resources
Collective deferred inflows of resources

Collective net pension liability

Borough s Proportion

Actuarial Assumptions

June 30, 2015 June 30, 2014
$3,578,755,666 $952,194,675
993,410,455 1,479,224,662

22,447,996,119 18,722,735,003

.0154557502% 015546487%

The total pension Hability for the June 30, 2015 mcasurement date was determined by an actuarial
valuation as of July 1, 2014, which rolled forward to June 30, 2015. The total pension liability for the
July 1, 2014 measurement date was determined by an actuarial valuation as of July 1, 2014. This
actuarial valuation used the following assumptions, applied to all periods in the measurement.

Inflation

Salary Increases:
2012-2021
Thereafter

Investment Rate of Refurn

45.

3.04 Percent

2.15-4.40 Percent (based on age)
3.15-5.40 Percent (based on age)

7.90 Percent




NOTE 9:

BOROUGH OF NORWOOD, N.J.
Notes to Financial Statements
Years Ended December 31,2015 and 2014
(continued)

PENSION PEANS, (continued)

Pension Liabilities, Pension Expense, and Deferred OQutflows of Resources and Deferred
Inflows of Resources Related fo Pensions, (continued)

Public Employees Retirement System (PERS), (continued)

Mortality Rates

Mortality rates were based on the RP-2000 Combined Healthy Male and Female Mortality
Tables (setback one year for females) with adjustments for mortality improvements from the
base year of 2012 based on Projection Scale AA.

Long-Term Rate of Return

In accordance with State statute, the long-term expected rate of return on plan investments is
determined by the State Treasurer, after consultation with the Directors of the Division of
Investments and Division of Pensions and Benefits, the board of trustees and the actuaries,
Best estimates of arithmetic real rates of return for each major asset class included in PERS's
target asset allocation as of June 30, 2015 are summarized in the following table:

Long-Term

Target Expected Real

Asset Class Allocation Rate of Return
Cash 5.00% 1.04%
U.S. Treasuries 1.75% 1.64%
Investment Grade Credit 10.00% 1.79%
Mortgages 2.10% 1.62%
High Yield Bonds 2.00% 4.03%
Inflation-Indexed Bonds 1.50% 3.25%
Broad U.S, Equities 27.25% 8.52%
Developed Foreign Markets 12.00% 6.88%
Emerging Market Equities 6.40% 10.00%
Private Equity 9.25% [2.41%
Hedge Funds/Absolute Returns 12.00% 4.72%
Real Estate (Property) 2.00% 6.83%
Commodities 1.00% 5.32%
Global Debt ex US 3.50% -0.40%
REIT 4.25% 5.12%
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NOTE 9:

BOROUGH OF NORWOOD, N.J.
Notes to Financial Statements
Years Ended December 31, 2015 and 2014
(continued)

PENSION PLANS, (continued)

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred
Inflows of Resources Related to Pensions, (continued)

Public Employees Retirement System (PERS), (continued}

Discount Rate

The discount rate used to measure the total pension liability was 4.90% and 5.39% as of June
30,2015 and 2014, respectively. This single blended discount rate was based on the long-term
expected rate of return on pension plan investments of 7.9%, and a municipal bond rate of
3.80% and 4.29% as of June 30, 2015 and 2014, respectively, based on the Bond Buyer GO
20-Bond Municipal Bond Index which includes tax-exempt general obligation municipal bonds
with an average rating of AA/Aa or higher. The projection of cash flows used to determine the
discount rate assumed that contributions from plan members will be made at the current
member contribution rates and that contributions from employers will be made based on the
average of the last five years of contributions made in relation to the last five years of
recommended contributions, Based on those assumptions, the plan's fiduciary net position was
projected to be available to make projected future benefit payments of current plan members
through 2033. Therefore, the long-term expected rate of return on plan investments was applied
to projected benefit payments through 2033, and the municipal bond rate was applied to
projected benefit payments after that date in determining the total pension liability.

Sensitivity of the Collective Net Pension Liabili

to Changes in the Discount Rate

The following presents the collective net pension liability of the participating employers as of
June 30, 2015 respectively, calculated using the discount rate as disclosed above as well as
what the collective net pension liability would be if it was calculated using a discount rate that
is 1 -percentage point lower or 1- percentage-point higher than the current rate:

June 30, 2015

1% At Current 1%
Decrease Discount Rate Increase
3.90% 4.90% 5.90%
Borough's proportionate share of
the pension liability $4,312,172 $3,469,506 $2,763,022

Pension Plan Fiduciary Net Position
Detailed information about the pension plan’s fiduciary net position is available in the

separately issued Financial Report for the State of New Jersey Public Employees Retirement
System (PERS). The financial report may be accessed at www.state.nj.us/treasury/pensions.
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NOTE 9:

BOROUGH OF NORWOOD, N.J.
Notes to Financial Statements
Years Ended December 31, 2015 and 2014
(continued)

PENSION PLANS, (continued)

Pension Liabilities, Pension Expense, and Deferred Qutflows of Resources and Deferred
Inflows of Resources Related to Pensions, (continued)

Police and Firemen's Retirement System {(PFRS)

At December 31, 2015, the Borough had a liability of $6,267,075 for its proportionate share
of the PFRS net pension liability. The net pension liability was measured as of June 30, 2015,
and the total pension liability used to calculate the net pension liability was determined by an
actuarial valuation as of that date. The Borough's proportion of the net pension liability was
based on a projection of the Borough's long-term share of contributions to the pension plan
relative to the projected contributions of all participating governmental entities, actuarially
determined. At June 30, 2015, the Borough's proportion was .0463070196 percent, which was
a decrease of .00271943080 percent from its proportion measured as of June 30, 2014

For the year ended December 31, 2015, the Borough recognized pension expense of $376,557.
At December 31, 2015, deferred outflows of resources and deferred inflows of resources
related to PFRS from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Difference in actual and expected experience $1,424,036 $66,528
Changes of assumptions
Net difference between projected and actual earnings
on pension plan investments 134,240
Changes in proportion and differences between Borough
contributions and proportionate share of contributions 169,335 298,295
Borough contributions subsequent to the measurement
date
Total $1,593.371 $499,063



NOTE9:

BOROUGH OF NORWOOD, N.J.
Notes to Financial Statements
Years Ended December 31, 2015 and 2014
(continued)

PENSION PLANS, (continued)

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred
Inflows of Resources Related to Pensions, (continued)

Police and Firemen's Retivement System (PFRS), (continued)

Amounts reported as deferred outflows of resources related to pensions resulting from
contributions subsequent to the measurement date will be recognized as a reduction of the net
pension liability in the subsequent year. Other amounts reported as deferred outflows of
resources and deferred inflows of resources related to pensions will be recognized in pension
expense as follows:

Year ended June 30:

2016 $232,321
2017 232,321
2018 232,321
2019 380,926
2020 145,379

Additional Infoymation

Local Group Collective balances at June 30, 2015 and June 30, 2014 are as follows:

June 30, 2015 June 30,2014
Collective deferred outflows of resources $3,512,729,953 $750,532,959
Collective deferred inflows of resources 871,083,367 1,561,923,934
Collective net pension liability 16,656,514,197 13,933,627,178
Borough's Proportion .0463070196% 04902645%
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NOTE 9:

BOROUGH OF NORWOOD, N.J.
Notes to Financial Statements
Years Ended December 31, 2015 and 2014
(continued)

PENSION PLANS, (continued)

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred
Inflows of Resources Related te Pensions, (continued)

Police and Firemen's Retirement System (PFRS), (continued)

Actuarial Assumptions

The total pension liability for the June 30, 2015 measurement date was determined by an
actuarial valuation as of July 1, 2014, which rolled forward to June 30, 2015, This actuarial
valuation used the following assumptions, applied to all periods in the measurement.

Inflation 3.04 Percent
Salary Increases:
2012-2021 2.60-9.48 Percent (based on age)
Thereafter 3.60-10.48 Percent (based on age)
Investment Rate of Return 7.90 Percent
Mortality Rates

Mortality rates were based on the RP-2000 Combined Healthy Mortality Tables projected one
year using Projection Scale AA and one year using Projection Scale BB for male service
retirements with adjustments for mortality improvements from the base year based on
Projection Scale BB, Mortality rates were based on the RP-2000 Combined Healthy Mortality
Tables projected fourteen years using Projection Scale BB for female service retirements and
beneficiaries with adjustments for mortality improvements from the base year of 2014 based
on Projection Scale BB.
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BOROUGH OF NORWOOD, N.J.
Notes to Financial Statements
Years Ended December 31, 2015 and 2014
(continued)

NOTE 9: PENSION PLANS, (continued)

Pension Liabilities, Pension Expense, and Deferred OQutflows of Resources and Deferred
Inflows of Resources Related to Pensions, (continued)

Police and Firemen's Retirement System (PFRS), (continued)

Long-Term Rate of Return

In accordance with State statute, the long-term expected rate of return on plan investments is
determined by the State Treasurer, after consultation with the Directors of the Division of
Tnvestments and Division of Pensions and Benefits, the board of trustees and the actuaries.
Best estimates of arithmetic real rates of return for each major asset class included in PFRS's
target asset allocation as of June 30, 2015 are summarized in the following table:

Long-Term

Target Expected Real

Asset Class Allocation Rate of Return
Cash 5.00% 1.04%
U.S. Treasuries 1.75% 1.64%
Investment Grade Credit 10.00% 1.79%
Mortgages 2.10% 1.62%
High Yield Bonds 2.00% 4.03%
Inflation-Indexed Bonds 1.50% 3.25%
Broad U.S. Equities 27.25% 8.52%
Developed Foreign Markets 12.00% 6.88%
Emerging Market Equities 6.40% 10.06%
Private Equity 9.25% 12.41%
Hedge Funds/Absolute Returns 12.00% 4,72%
Real Estate (Property) 2.00% 6.83%
Commodities 1.00% 5.32%
Global Debt ex US 3.50% -0.40%
REIT 4.25% 5.12%

Discount Rate

The discount rate used to measure the total pension Hability was 5.79% and 6.32% as of
June 30, 2015 and 2014, respectively. This single blended discount rate was based on the
long-term expected rate of return on pension plan investments of 7.9%, and a municipal bond
rate of 3.80% and 4.29% as of June 30, 2015 and 2014, respectively, based on the Bond
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NOTE 9:

BOROUGH OF NORWOOD, N.J.
Notes to Financial Statements
Years Ended December 31, 2015 and 2014
(continued)

PENSION PLANS, (continued)

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to Pensions, (continued)

Police and Firemen's Retirement System (PFRS), (continued)

Buyer GO 20-Bond Municipal Bond Index which includes tax-exempt genetal obligation
municipal bonds with an average rating of AA/Aa or higher. The projection of cash flows
used to determine the discount rate assumed that contributions from plan members will be
made at the current member contribution rates and that contributions from employers will
be made based on the average of the last five years of contributions made in relation to the
last five years of recommended confributions. Based on those assumptions, the plan's
fiduciary net position was projected to be available to make projected future benefit
payments of current plan members through 2045, Therefore, the long-term expected rate of
return on plan investments was applied to projected benefit payments through 2045, and the
municipal bond rate was applied to projected benefit payments after that date in determining
the total pension liability.

Sensitivity of the Collective Net Pension Liability to Changes in the Discount Rate

The following presents the collective net pension liability of the participating employers as
of June 30, 2015 respectively, calculated using the discount rate as disclosed above as well
as what the collective net pension liability would be if it was calculated using a discount rate
that is 1 -percentage point lower or 1- percentage-point higher than the cutrent rate:

June 30, 2015

1% At Current 1%
Decrease Discount Rate Increase
4.79% 5.79% 6.79%
Borough's proportionate share of
the pension liability $11,060,092 $6,267,075 $6,211,964

Pension Plan Fiduciary Net Position

Detailed information about the pension plan’s fiduciary net position is available in the
separately issued Financial Report for the State of New Jersey Police and Firemen's
Retirement System (PFRS). The financial report may be accessed at

www.state.nj.us/treasury/pensions,
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NOTE 10:

NOTE 11:

NOTE 12:

BOROUGH OF NORWOOD, N.J.
Notes to Financial Statements
Years Ended December 31, 2015 and 2014
(continued)

FUND BALANCES APPROPRIATED
Fund balances at December 31, 2015 which were appropriated and included as anticipated
revenue in their own respective funds for the year ending December 31, 2015 were as
follows:
Current Fund $720.000
FIXED ASSETS

The following is a summary of changes in the general fixed asset account group for the year
2015,

Balance Balance
Dec.31{, 2014 Additions Deletions Dec31, 2015

Land $37,985,800 5 $-0- $37,985,800
Buildings and Improvements 2,045,500 373,328 -0- 2,418,828
Machinery and Equipment 4,647,533 186,053 _=0- 4,833,586

$44,678,833 $559.381 $-0- $45,238214

ACCRUED SICK AND VACATION BENEFITS

Under the existing policies and labor agreements of the Borough, employees are allowed to
accumulated (with certain restrictions) unused vacation and sick pay over the life of their

working careers and to redeem such unused leave time in cash upon death, retirement or by
extended absence immediately preceding retirement.

It is estimated that the current cost of such unpaid compensation, which is unaudited, would

approximate $225,504, This amount is considered material to the financial statements, is not
reported either as an expenditure or liability.

-53-




NOTE 13:

NOTE 14:

BOROUGH OF NORWOOD, N.J.
Notes to Financial Statements
Years Ended December 31, 2015 and 2014
(continued)

INTERFUND BALANCES AND ACTIVITY

Balances due to/from other funds at December 31, 2015 consist of the following:

$81,701 Due to the Federal and State Grant Fund from the Current Fund for grant
awards not turned over less disbursements made.
5 Due to the Animal License Trust Fund from the Current Fund for statutory
excess paid in error.
85 Due to the Current Fund from the Escrow Trust Fund for interest earnings
turned over.
4,200 Due to the Unemployment Trust Fund from the Current Fund for employee

payroll deductions deposited in Current Fund in error.

28,180 Due to the General Capital Fund from the Current Fund for the Bond
Anticipation Note principal paydown budget appropriation.

1,300 Due to the Current Fund from the Community Development Trust Fund for
reimbursement of expenses paid.

$115471

It is anticipated that all interfunds will be liquidated during the fiscal year.
RISK MANAGEMENT

The Borough is exposed to various risks of loss related to general liability, automobile
coverage, damage and destruction of assets; errors and omissions; injuries to employees; and
natural disasters. The Borough has obtained insurance coverage to guard against these events
which will provide minimum exposure to the Borough should they occur. During the 2015
calendar year, the Borough did not incur claims in excess of their coverage and the amount of
coverage did not significantly decrease.

The Borough of Norwood is exposed to various risks of loss related to torts; thefi of, damage
to, and destruction of assets; errors and omissions; injuries to employees; and natural disasters.
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NOTE 14:

BOROUGH OF NORWOOD, N.J.
Notes to Financial Statements
Years Ended December 31, 2015 and 2014
(continued)

RISK MANAGEMENT, (continued)

The Borough of Norwood is a member of the Bergen County Municipal Joint Insurance Fund
(the “JIF*). The JIF is a self-administered group of municipalities established for the purpose
of providing certain low-cost general liability, automobile liability and workers’ compensation
insurance coverage for member municipalities. The Borough of Norwood pays an annual
assessment to the JIF and should it be determined that payments received by the JIF are
deficient, additional assessments may be levied.

The JIF can declare and return excess surplus to members upon approval of the State of New
Jersey Department of Insurance. These distributions would be divided amongst the members
in the same ratio as their individual assessment relates to the total assessment of the
membership body. In accordance with Statement No. 10 of the Government Accounting
Standards Board, these distributions may be sued to reduce the amount recorded for
membership expense in the year in which the distribution was declared.

The Borough of Norwood is also a member of the Municipal Excess Liability Joint Insurance
Fund (the “MEL”). The MEL provides excess insurance coverage for claims for general
liability, automobile liability and workers’ compensation.

The JIF’s members are also members of the New Jersey Municipal Environmental Risk
Management Fund which provides commercial insurance coverage for environmental
impairment liability.

The JIF provides Property coverage (i.e. Boiler and Machinery, Flood, Valuable Papers, etc.)
to its members by participating in a state-wide joint purchase program arranged by the MEL
acting as a lead agency.

Financial statements for the Funds are available at the office of the Funds' Executive Director,
Public Entity Risk Management Administration, Inc.

The Borough of Norwood continues to carry commercial insutance coverage for all other risks

of loss, including employee health and accident insurance. Settled claims resulting from these
risks have not exceeded commercial insurance coverage in any of the past three fiscal years.
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NOTE 15:

NOTE 16:

NOTE 17:

BOROUGH OF NORWOOD, N.J,
Notes to Financial Statements
Years Ended December 31, 2015 and 2014
(continued)

TAXES COLLECTED IN ADVANCE

Taxes collected in advance are recorded as cash liabilities in the financial statements.
Following is a comparison of the liability for the previous two years:

Balance Balance
Dec 31,2015 "~ Dec31.2014
Prepaid Taxes $155,582 $159.589
Cash Liability for Taxes Collected
in Advance $155,582 $159.589

EMERGENCY SERVICES VOLUNTEER LENGTH OF SERVICE AWARD PLAN
(LOSAP)

On December 5, 2000, the Borough adopted resolution number 00-167 implementing an
Emergency Services Volunteer Length of Service Awards Plan (LOSAP), provided by the
Lincoln Financial Group. The purpose of this plan is to enhance the Borough’s ability to retain
and recruit volunteer firefighters and volunteer members of emergency service squads.

The Lincoln Financial Group will provide for the benefit of participants, a multi-fund variable
annuity contract as its funding vehicle. The plan shall have minimum and maximum
contribution requirements for each participating active volunteer member per year of active
emergency service, subject to periodic increases as permitted by N.J.A.C. 5:30-14.9.

All amounts awarded under a length of service award plan shall remain the asset of the
sponsoring agency; the obligation of the sponsoring agency to participating volunteers shall
be contractual only; and no preferred or special interest in the awards made shall accrue to
such participants. Such money shall be subject to the claims of the sponsoring agency’s
general creditors until distributed to any or all participants.

We have reviewed the plan for the year ended December 31, 2015 in accordance with the

American Institute of Certified Public Accountants (AICPA) Statement on Standards for
Accounting and Review Services.

COMMITMENTS AND CONTINGENT LIABILITIES

The Borough is a defendant in various legal proceedings. A portion of these cases, if decided
against the Borough, would be covered by insurance. Any judgements not covered by
insurance would be raised by future taxation. The Borough expects such amounts, if any, to
be immaterial.
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NOTE 18:

NOTE 19:

NOTE 20:

BOROUGH OF NORWOOD, N.J.
Notes to Financial Statements
Years Ended December 31, 2015 and 2014
(continued)

CLAIMS AND JUDGEMENTS

The Borough participates in a number of federal and state programs that are fully or partially
funded by grants received from other governmental units. Expenditures financed by grants are
subject to audit by the appropriate grantor government. If expenditures are disallowed due to
noncompliance with grant program regulations, the Borough may be required to reimburse the
grantor government, As of December 31,2015, significant amounts of grant expenditure have
not been audited by the various grantor agencies but the Borough believes that disallowed
expenditures, if any, based on subsequent audits will not have a material effect on any of the
individual governmental funds on the overall financial position of the Borough.

DEFERRED CHARGES TO BE RAISED IN SUCCEEDING BUDGETS

Certain expenditures are required to be deferred to budgets of succeeding years. The following
deferred charges are shown on the balance sheet of the Current Fund:

Balance to
Succeeding
Balance 2016 Budget Year's
Dec. 31,2015  Appropriation Budget
Current Fund:
Preparation of Master Plan $45,000 $9.000 $36,000

OTHER POST EMPLOYMENT BENEFITS

In addition to the pension benefits described in Note 8, the Borough provides post employment
health care benefits in accordance with the provisions of Ch. 88, P.L. 1974 as amended by
Chapter 436, P.L. 1981, at its cost.

Plan Description

The Borough of Norwood contributes to the State Health Benefits Program (SHBP) a cost-
sharing, multi-employer defined benefit post-employment healthcare plan administered by the
State of New Jersey Division of Pensions and Benefits. The SHBP was established in 1961
under N.J.S.A. 52:14-17.25 et seq. to provide health benefits to State employees, retirees, and
their dependents.

The SHBP was extended to employees, retirees, and dependents of participating local public
employers in 1964, Local employers must adopt a resolution to participate in the SHBP. Rules
governing the operation and administration of the program are found in Title 17, Chapter 9 of
the New Jersey Administrative Code. SHBP provides medical, prescription drugs, mental
health/substance abuse, and Medicare Part B reimbursement to retirees and their covered
dependents.
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NOTE 20:

NOTE 21:

BOROUGH OF NORWOOD, N.J.
Notes to Financial Statements
Years Ended December 31, 2015 and 2014
(continued)

OTHER POST EMPLOYMENT BENEFITS, (continued)

The State Health Benefits Commission is the executive body established by statute to be
responsible for the operation of the SHBP. The State of New Jersey Division of Pensions and
Benefits issues a publicly available financial report that includes financial statements and
required supplementary information for the SHBP. That report may be obtained by writing to:
State of New Jersey Division of Pensions and Benefits, P.O. Box 295, Trenton, NJ 08625-0295
or by visiting their website at hitp://www.state.nj.us/treasury/pensions/pdf/financial/gasb-43-

july2013.pdf.

Plan Coverage

‘The Borough approved a resolution on November 9, 2005 adopting the provisions of N.J.S.A.
52:14-17.38 which allows a public employer to pay for the state health benefits program
coverage for certainretirees. The Borough’s policy is to reimburse employees that have retired
with 25 years or more of service to the Borough, 100% of premiums paid, and those that have
retired with 15 years of service to the Borough and have attained the age of 62, 75% of
premiums paid into the State Health Benefits Program,

Funding Policy

Participating employers are contractually required to contribute based on the amount of
premiums attributable to their refirees. Post-retitement medical benefits under the plan have
been funded on a pay-as-you-go basis since 1994. Prior to 1994, medical benefits were funded
on an actuarial basis.

Under the provisions of N.J.S.A. 52:14-17.38, contributions to pay for the health premiums
of participating employees in the SHBP are billed to the individual retirees on a monthly basis.

The amount of premiums refunded by the Borough to eligible retired employees for the years
ended December 31, 2015 and 2014 were as follows: 2015 - $80,271 and 2014 - $72,550.

SUBSEQUENT EVENT

The Borough has evaluated subsequent events through May 24, 2016, the date which the
financial statements were available to be issued and no other items were noted for disclosure.
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BOROUGH OF NORWOOD

Supplementary Data

Officials in Office and Surety Bonds

The following officials were in office during the period under audit.

Amount Type of

Name Title of bond bond
James Barsa Mayor
Joseph Ascolese Council President
Allen Rappaport Councilman
Marianne Orecchio Councilwoman
Thomas Brizzolara Councilman
Barry Scott Councilman
Frank Marino Councilman
Lorraine L. Mc Mackin Administrator/Borough Clerk
Judith Curran Treasurer/Chief Financial Officer/Tax

Collector 1,000,000 (A)

Robert P. Travers Magistrate 1,000,000 (A)
Lindsay Volpitta Court Administrator 1,000,000 (A)
Andrew Fede Borough Aftorney
Neglia Engineering Borough Engineer
Mark S. Ruderman Labor Aftorney
Steve Rogut Bond Counsel
John Guercio Tax Assessor
Paul Renaud Construction Code Official
Jeffrey Krapels Chief of Police

(A) - Statutory positions are covered under the Bergen County Municipal Joint Insurance Fund ($50,000),
and the Municipal Excess Joint Insurance Fund (Excess Crime Policy - Public Employee Bond of $950,000).
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BOROUGH OF NORWOOD

Supplementary data

Comparative Schedule of Tax Rate Information

2015 2014 2013
Tax rate 2.281 2.255 2.249
Apportionment of tax rate:
Municipal 0.661 0.662 0.650
School 1.357 1.350 1.351
County 0.263 0.243 "~ 0.248
Assessed Value
2015 $ 1,180,538,000
2014 1,179,246,700
2013 1,179,998,000

Comparison of Tax Levies and Collections Currently

A study of this tabulation could indicate a possible trend in future tax levies, A decrease in the
percentage of current collection could be an indication of a probable increase in future tax levies.

Currently
Percentage
Cash of
Year Tax Levy Collections Collection
2015 $ 26,946,358 26,548,710 98.52%
2014 26,612,943 26,214,789 98.50%
2013 , 26,551,147 25,942,070 97.71%
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BOROUGH OF NORWOOD

Suppiementary data

Delinquent Taxes and Tax Title Liens

This tabulation includes a comparison, expressed in percentages, of the total of delinquent taxes and
tax title liens in relation to the tax levies of the last three years.

Amount of
delinquent Tax title
Dec. 31 taxes liens
2015 b 392,093 36,514
2014 371,711 33,286
2013 550,913 30,095

Property Acquired by Tax Title Lien Liquidation

Percentage
Total of tax
delinguent levy
428,607 1.59%
404,997 1.52%
581,008 2.19%

There were no properties acquired in 2015 by foreclosure or deed, as a result of liquidation of tax

title liens.

The value of property acquired by litigation of tax title liens on December 31, on the basis of the last
assessed valuation of such properties, was as follows:

Comparative Schedule of Fund Balance

Amount

$ 1,142,840
1,142,840
1,142,840

Year
2015
2014
2013
Year
Current Fund 2015
2014
2013
2012
2011

Dec. 31

$ 1,973,965
1,703,866
1,118,955

876,410
500,942
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Utilized in
budget of
succeeding

year

720,000
575,000
516,750
420,551
350,000
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Exhibit A-4
BOROUGH OF NORWOOD, N.J.

Schedule of Cash - Collector/Treasurer
Current Fund

Year Ended December 31, 2015

Balance, December 31, 2015

-66-

Current
Fund
Balance - December 31, 2014 $ 2,927,433
Increased by receipts:
Miscellaneous revenues not anticipated 114,732
Senior citizens and veterans deductions 48,705
Taxes receivable 26,727,759
Revenue accounts receivable 1,156,472
Interfunds 10,322
Due to State of NJ 7,493
Prepaid Taxes 155,582
Tax Overpayments 22,591
Reserve for Unclaimed Funds 263
Grants Receivable 18,240
Unappropriated reserves 589
28,262,748
31,190,181
Decreased by disbursements:
Current Year Budget Appropriations 8,374,902
Appropriation Reserves 248,780
Interfunds 149,652
Due to State of NJ 5,446
Special Emergency Note 11,000
Tax Overpayment Refunds 23,973
School Taxes Payable 16,018,885
County Taxes Payable 2,980,003
Appropriated Grant Reserves 41,125
Refunds 52,391
27,906,157

§__3284,024_




BOROUGH OF NORWOOD, N.J.

Schedule of Cash -~ Change Fund
Current Fund

Year Ended December 31, 2015

Balance - December 31, 2014

Balance - December 31, 2015

Analysis of Balance:
Tax Collector
Municipal Court
Board of Health

-67-
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BOROUGH OF NORWOOD, N.J.

Schedule of Due from/(to) State of New Jersey
Senior Citizens' and Veterans' Deductions

Current Fund

Year Ended December 31, 2015

Balance - December 31, 2014

Increased by:
Senior citizens' and veterans' deductions

per tax billings
Senior Citizens' and Veterans' Allowed

Decreased by:
Deductions Disallowed-Prior Year
Cash received

Balance - December 31, 2015

-68-

$

$

51,250
2,000

3,655
48,705

Exhibit A-6

(7,199)

53,250

46,051

52,360

(6,309)
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Exhibit A-8
BOROUGH OF NORWOOD, N.J.
Schedule of Property Aquired for Taxes
Current Fund

Year Ended December 31, 2015

Balance - December 31, 2014 $ 1,142,840
Balance - December 31, 2015 $ 1,142,840
Exhibit A-9

Schedule of Tax Title Liens
Current Fund

Year Ended December 31, 2015

Balance - December 31, 2014 $ 33,286
Increased by:

Transferred from taxes receivable 3,228
Balance - December 31, 2015 $ 36,514
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Exhibit A-10
BOROUGH OF NORWOOD, N.J,
Schedule of Revenue Accounis Receivable
Current Fund

Year Ended December 31, 2015

Balance, Balance,
Dec. 31, Accrued Dec. 31,
2014 in2015 Collected 2015
Clerk:
Licenses:
Alcoholic beverages 3 17,140 17,140
Other 29,329 29,329
Fees and permits 23,167 23,167
Municipal Court - Fines and Costs 5,986 65,957 67,325 4,618
Interest and Cost on Taxes 111,827 111,827
Interest on Investments and Deposits 15,222 15,222
Recreation Fees 9,488 9,488
Borough of Northvale Sewer Charges 14,000 14,000
Cable T.V, Franchise Fee 81,194 81,194
Library Rent 93,719 93,719
Energy Receipts Tax ‘ 559,799 559,799
Watershed Moratorium Offset Aid 5,734 5,734
Uniform Construction Code Fees 105,196 105,196
Uniform Fire Safety Act 11,832 11,832
Norwood Board of Education - Landscaping 11,500 11,500
$ 5,986 1,155,104 1,156,472 4,618

Cash $ 1,156,472
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BOROUGH OF NORWOOD, N.J.
Schedule of Interfunds Due from/(to) Other Funds
Current Fund

Year Ended December 31, 2015

Exhibit A-11

Balance Balance
Dec. 31, Dec. 31,
2014 Increased Decreased 2015
Animal License Trust Fund $ 2,992 2,997 (5)
Open Space Trust Fund (145) 118,282 118,137
Other Trust Fund:
Developer's Escrow (1) 86 85
Unemployment Trust Fund 4,200 (4,200)
Community Development Trust 1,675 2,750 3,125 1,300
General Capital Fund (33,574) 33,574 28,180 (28,180)
$ (29,053) 154,692 156,639 (31,000)
Cash Receipts $ 5,655
Cash Receipts - Interfunds Returned 4,667
Cash Disbursements 149,652
Budget Appropriation 28,180
Municipal Open Space Taxes 118,137
Reimbursement for expenditures paid 2,750
Interest Earned 2,290

$ 154,692 156,639
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BOROUGH OF NORWOQOD, N.J.
Schedule of Deferred Charges

Current Fund

Year Ended December 31, 2015

Exhibit A-13

Balance, Amount in
Dec. 31, 2015
2014 Budget
Overexpenditure of Appropriations $ 4,320 4,320
$ 4,320 4,320

~74-




BOROUGH OF NORWOOD, N.J.

Schedule of Appropriation Reserves

Current Fund

Year Ended December 31, 2015

Salaries and Wages Within "CAPS":
General Administration
Municipai Clerk's Office
Financial Administration
Computerized Data Processing
Revenue Administration
Assessment of Taxes
Municipal Court
Planning Board
Zoning Board
Housing Liason Officer
Police
Fire Department
Emergency Management Services
Streets and Road Maintenance
Public Health Services
Recreational Services and Programs
Celebration of Public Events
Uniform Construction Code Enforcement Functions

Total Salaries and Wages Within "CAPS"

Other Expenses Within "CAPS":
Administration
Mayor and Council
Municipal Clerk
Financial Administration
Audit Services
Computerized Data Processing
Revenue Administration
Assessment of Taxes
Legal Services
Engineering Services and Costs
Municipal Court
Liability Insurance
Employee Group Insurance
Planning Board
Zoning Board
Historical Preservation Committee

Exhibit A-14

Balance, Balance
Dec. 31, after Paid or Balance
2014 Transfers Charged Lapsed
$ 1,356 1,356 329 1,027
45 1,820 1,323 497
4,414 2,947 2,947
308

9,240 9,240 9,240
3 3 3
1,172 1,172 775 397
1,366 1,366 1,366
1,366 1,366 1,366
3,846 3,846 1,220 2,626
184,723 184,723 1,173 183,550
474 474 474
416 416 416
32,252 32,372 32,372
1,429 1,429 1,429
500 500 500
116 116 116
2,406 2,406 2,406
245,432 245,552 4,820 240,732
7,576 11,076 4,385 6,691
82 82 82
2,493 4,475 378 4,097

3,935 5,290 5,290
26,500 26,500 24,300 2,200
2,338 2,818 1,131 1,687
4,125 4,215 4,215
1,845 1,129 1,129
48,947 48,947 3,406 45,541
2,134 2,134 2,134
2,229 1,629 1,629
48,028 48,028 47,998 30
31,737 93,869 7,968 85,901
820 1,209 195 1,014
1,141 1,391 26 1,365
600 600 600
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BOROUGH OF NORWOOD, N.J.

Schedule of Appropriation Reserves

Current Fund

Year Ended December 31, 2015

Exhibit A-14

Balance, Balance
Dec. 31, after Paid or Balance
2014 Transfers ~ Charged Lapsed
Environmental Commission 896 896 35 861
Police 38 23,572 23,422 150
Police Dispatching/911 5,353 31,937 9,000 22,937
Aid to Volunteer Fire Companies 1,136 6,312 5,444 868
Aid to Volunteer Ambulance Companies 8,517 9,612 1,247 8,365
Fire Department 3,204 3,234 3,129 105
Public Defender 6,300 6,300 6,300
Streets and Road Maintenance 312 265 47
Other Public Works Functions 3,354 2,474 1,124 1,350
Solid Waste Collection 78,045 78,791 45,425 33,366
Public Buildings and Grounds 1,280 2,604 1,703 9031
Vehicle Maintenance 5,484 5,282 202
Public Health Services 4,321 4,571 1,636 2,935
Recreational Services and Programs 11,626 12,454 5,744 6,710
Celebration of Public Events 5,907 5,907 , 5,907
Electricity 31,418 28,344 21,843 6,501
Street Lighting 10,340 10,340 10,340
Telephone 6,292 5,372 888 4,484
Water 5,801 5,351 574 4,717
Gas (Natural and Propane) 12,917 11,629 1,473 10,156
Gasoline ’ 18,622 18,644 18,644
Accumulated Sick Leave 30,000 30,000 30,000
Uniform Construction Code Enforcement Functions &5 3,492 2,589 903
Total Other expenses Within "CAPS" 429,982 561,024 225,500 335,124
Deferred Charges and Statutory Expenditures
Within "CAPS":
Public Employees Retirement System 14,303 14,303 14,303
Police and Firemen's Retivement System of NJ 23,774 23,774 23,774
Unemployment Compensation Insurance 28,687 28,687 28,687
Total Deferred Charges and Statutory
Expenditures Within "CAPS" 66,764 66,764 66,764
Total Reserves Within "CAPS" 742,178 873,340 230,720 642,620
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BOROUGH OF NORWOOD, N.J.

Schedule of Appropriation Reserves

Current Fund

Year Ended December 31, 2015

Operations - Excluded from "CAPS"
Employee Group Insurance
Length of Service Award Program
Stormwater Management

Sewer Processing and Disposal [N.J.S.A, 40A:4-45.3(j)

Total Other Expenses Excluded from "CAPS"

Total Reserves

Exhibit A-14

Balance, Balance
Dec. 31, after Paidor Balance
2014 Transfers Charged Lapsed
16,766 .
35,600 35,000 14,400 20,600
6,065 6,905 3,660 3,245
1 1 1
57,832 41,906 18,060 23,846
$ 800,010 915,246 248,780 666,466
Appropriation reserves 800,010
Encumbrances 115,236
915,246




BOROUGH OF NORWOOD, N.J.

Schedule of Reserve for Encumbrances

Year Ended December 31, 2015

Balance - December 31, 2014

Increased by:
2015 encumbrances

Decreased by:
Transferred to appropriation
reserves

Balance -~ December 31, 2015

Current Fund

-78-

Exhibit A-15

115,236

72,171

187,407

115,236

72,171




Exhibit A-16
BOROUGH OF NORWOOD, N.J.
Schedule of Prepaid Taxes
Current Fund

Year Ended December 31, 2015

Balance - December 31, 2014 $ 159,589
Increased by:
2016 prepaid taxes collected ] 155,582
315,171
Decreased by:
Taxes realized as revenue 159,589
Balance - December 31, 2015 ‘ $ 155,582
Exhibit A-17

Schedule of Tax Overpayments
Current Fund

Year Ended December 31, 2015

Balance - December 31, 2014 $ 8,450
Increased by:
Cash Receipts 22,591
31,041
Decreased by:
Cash Disbursements 23,973
Balance - December 31, 2015 $ 7,068

-79-




Balance - December 31, 2014
Increased by:

Collections
Decreased by:

Payments

Balance - December 31, 2015

BOROUGH OF NORWOOD, N.J.

Schedule of Amount Due to the

State of New Jersey

Current Fund

Year Ended December 31, 2015

Exhibit A-18

Marriage Construction
License Fee Training Fee Total
$ 375 375
550 6,943 7,493
825 4,621 5,446
$ 100 2,322 2,422
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BOROUGH OF NORWOOD, N.J.

Schedule of School Taxes Payable

Current Fund

Year Ended December 31, 2015

Increased by:
Levy
Regional School Tax
Local School Tax

Decreased by:
Cash Disbursed

6,692,948
9,325,937

Schedule of County Taxes Payable

Current Fund

Year Ended December 31, 2015

Balance - December 31, 2014

Increased by:
Levy
County Tax Levy
County Open Space Tax Levy
Added and Omitted Taxes

Decreased by:
Cash Disbursed

Balance - December 31, 2015

8-

$

2,946,728
31,020
2,128

Exhibit A~20

16,018,885

16,018,885

Exhibit A-21

2,255

2,979,876

2,982,131

2,980,003

2,128




Exhibit A-22
BOROUGH OF NORWOOD, N.J.
Schedule of Reserve for Unclaimed Property
Current Fund

Year Ended December 31, 2015

Balance - December 31, 2014 $ 100
Increased by:

Cash Receipts 263
Balance - December 31, 2015 $ 363
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Exhibit A-23

BOROUGH OF NORWOOD, N.J.

Schedule of Due from/(to) Federal and State Grant Fund

Current Fund

Year Ended December 31, 2015

Balance - December 31, 2014

Increased by:
Cash Disbursements

Decreased by:
Grants Received
Unappropriated Grants Received
Budget Appropriation - Match

Balance - December 31, 2015

-84-

2,469

$  (101,528)
41,125
(60,403)
18,240
589
21,298
$ (81,701




Purpose
Municipal Alliance
Clean Communities
Bergen County Mini Grant
Body Armor
ANJEC Grant

Alcohol Education and Rehabilitation
Drunk Driving Enforcement Fund

BOROUGH OF NORWOOD, N.J.
Schedule of Grants Receivable
State and Federal Grant Fand

Year Ended December 31,2015

Exhibit A-24

Balance, 2015 Budget Balance,
Dec. 31, Revenue Dec. 31,
2014 Realized Received 2015
$ 14,475 9,876 2,491 21,860
11,009 11,009
300 300
1,847 1,847
1,000 1,000
650 650
1,593 1,593
$ 14,475 26,275 18,890 21,860
Cash receipts $ 18,240
Unappropriated Reserves - 650
18,890
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BOROUGH OF NORWOOD, N.J.
Schedule of Appropriated Grant Reserves
State and Federal Grant Fund

Year Ended December 31,2015

Transferred
Balance, from
Dec, 31, 2015
Purpose 2014 Budget Expended

Drunk Driving Enforcement Fund - 2003 $ 4,185
Prunk Driving Enforcement Fund - 1998 12,978
Drunk Driving Enforcement Fund - 2004 1,349
Drunk Driving Enforcement Fund - 2005 997
Drunk Driving Enforcement Fund - 2006 799
Body Armor Replacement Program - 2003 1,687
Body Armor Replacement Program - 2003 406
Municipal Alliance - 2009 341
Drunk Driving Enforcement Fund - 2007 1,089
Sustainable Jersey - 2012 248
Body Armor Replacement Program 3,248
Bergen County Mini-Grant 300
Municipal Alliance - 2012 1,278
Municipal Alliance - Match 2,589
Drunk Driving Enforcement Fund - 2012 3,999
Body Armor Replacement Program - 2008 1,369
Stormwater Management 281
Municipal Alliance - 2011 1,203
Drunk Driving Enforcement Fund 670
Body Armor Replacement Program 2,288
Municipal Alliance - 2010 1,046
Drunk Driving Enforcement Fund 1,583
Body Armor Replacement Program - 2013 2,212
Bergen County Mini-Grant - 2013 67
Municipal Alliance - 2013 6,166
Municipal Alliance - Match 2,469
Recycling Tonnage Grant - 2013 9,77% 388
Drunk Driving Enforement Fund 2,026
Sustainable Jersey 1,527 905
Municipal Alliance - 2014 4938 3,631
Municipal Alliance - Match 1,235
Clean Communities - 2014 3,113 3,113
Recycling Tonnage Grant 32,604 31,547
Body Armor Replacement Program - 2013 1,850
Drunk Driving Enforcement Fund 3,432
Clean Communities - 2015 11,009 1,041
Body Armor Replacement Fund 1,347
Drunk Driving Enforement Fund 1,593
Environmental Mini-Grant 300
ANGEC Grant 1,000

-86-

Exhibit A-25

Balance,
Dec. 31,
2015

4,185
12,978
1,349
997
799
1,687
406
341
1,089
248
3,248
300
1,278
2,589
3,999
1,369
281
1,203
670
2,288
1,046
1,585
2,212
67
6,166
2,469
8,891
2,026
622
1,307
1,235

1,057
1,850
3,432
9,068
1,847
1,593
300
1,000




BOROUGH OF NORWOOD, N.J.

Schedule of Appropriated Grant Reserves

State and Federal Grant Fund

Year Ended December 31, 2015

Exhibit A-25

Transferred
Balance, from Balance,
Pec, 31, 2015 Dec, 31,
Purpose 2014 Budget Expended 2015
Municipal Alliance 9,876 9,876
Municipal Alliance - Match 2,469 2,469
Alcohol Education and Rehabilitation Fund 650 650
$ 115,353 28,744 41,125 102,972
Budget Appropriations 10,526
Budget Match 2,469
Apppropriations by 40a:4-87 15,749
28,744




Exhibit A-26
BOROUGH OF NORWOOD, N.J,
Schedule of Unappropriated Grant Reserves
State and Federal Grant Fund

Year Ended December 31, 2015

Balance, Appropriated Balance,
Dec. 31, in 2015 Dec. 31,
Purpose 2014 Received Budget 2015
Alcohol Educationt and Rehab. Fund 3 650 589 650 589
$ 650 589 650 589

-38-
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Balance - December 31, 2014

Increase by Receipts:
Animal License Fees
Due to State of New Jersey
Interfund - Current Fund
Accounts Receivable
Various Trust Deposits
Other Trust Funds
Open Space Taxes
Borough Contributions
Investment Gains

Interest Earned on Investments

Total Receipts

Decreased by Disbursements:
Animal License Expenditures
Due to State of New Jersey
Interfind - Current Fund
Various Trust Deposits
Other Trust Funds

Municipal Open Space expenditures

Benefit Distributions
Administrative Fees

Total Disbursements

Balance - December 31, 2015

BOROUGH OF NORWQOOD, N..L

Schedule of Cash

Trust Funds

Year Ended December 31, 2015

Exhibit B-1

Length of
Animal Municipal Other Community Service
Trust Open Trust Development Award
Fund Space Fund Trust Program
$ 14,825 861,434 1,270,083 1,675 369,766
6,902
729
i45 86 1,450
276,959
355,850
118,137
29,400
2,994
1,456
7,631 119,738 632,805 1,450 32,394
22,456 981,172 1,902,978 3,125 402,160
6,656
724
2,597 3,125
157,213
402,558
167477
30,084
1,425
10,377 167477 559,771 3,125 31,509
$ 12,079 813,695 1,343,207 370,651

-80-




BOROUGH OF NORWOOD, N.J.

Reserve for Animal Trust Fund Expenditures

Trust Funds

Year Ended Pecember 31, 2015

Balance - December 31, 2014

Increased by:
Dog License Fees Collected
Cat License Fees Collected
Late Fees

Decreased by:
Statutory Excess - Paid
Expenditures R.S. 4:19-15.11

Balance - December 31, 2015

Animal Licenses Collected

4,500
642
1,760

3,171
3,485

Exhibit B-2

11,832

6,902

18,734

6,656

12,078

-90-

Year

2014
2013

Amount

6,195
5,883

12,078




BOROUGH OF NORWQOD, N.J.
Schedule of Due to State of New Jersey
Animal License Trust Fund

Year Ended December 31, 2015

Balance - December 31, 2014 $

Increased by:
State License Fees collected

Decreased by:
Cash Disbursements

Balance - December 31, 2015 $

91-

Exhibit B-3

729

730

724




BOROUGH OF NORWOOD, N.J.

Schedule of Interfund

Other Trust Funds

Year Ended December 31, 2015

Exhibit B-4

Due from/(to) Due from/(to)
Balance Balance
Dec. 31,2014 Increased Decreased Deec. 31, 2015
Current Fund:
Other Trust Fund:
Developer's Escrow $ 1 86 (85)
Unemployment Trust Fund 4,200 4,200
Animal Control Trust (2,992) 2,997 5
Municipal Open Space 145 118,137 118,282 -
Community Development (1,675) 3,125 2,750 (1,300)
3 (4,521) 128,459 121,118 2,820
Statutory Excess
Revenue/Receipts posted to Current in error 4,200
Interest on Investments 86
Municipal Open Space Taxes collected 118,137
Expenses paid by Current Fund 1,300
Cash Disbursements 6,122
Cash Receipts 119,732
128,459 121,118

92




BOROUGH OF NORWOOD, N.J.

Exhibit B-5

Schedule of Reserve for Open Space Trust Fund Expenditures

Open Space Trust Fund

Year Ended December 31, 2015

Balance - December 31, 2014

Increased by:
Tax Levy Collections
Interest on Investments

Decreased by:
Cash Disbursements

Balance - December 31, 2015

93-

$

118,137

1,456

861,579

119,593

981,172

167,477

813,695




BOROUGH OF NORWOOD, N.J.

Schedule of Reserve for Various Trust Deposits

Trust Funds

Year Ended December 31,2015

Exhibit B-6

Balance Balance
Dec.31.2014 Increased Decreased  Dec. 31,2015
Reserve for!
Escrow Deposits $ 135,245 245,602 142,338 238,509
Affordable Housing Expenditures 216,861 31,357 13,973 234,245
Unemployment Compensation Insurance 24,151 4,206 902 27,455
3 376,257 281,165 157,213 500,209
Accounts Receivable $ 378
Interfunds 3,828
Cash Receipts 276,959
Cash Disbursements 157,213
$ 281,165 157,213

94.
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BOROUGH OF NORWOOD, N.J.

Schedule of Reserve for Other Trust Expeditures

Reserve for;
New Jersey Clean Energy Program
Police Department Vest Fund
Parking Offenses Adjudication Act
Public Defender
Tax Sale Certificates and Premiums
Marriage License Fees Payable
Fire Prevention
Donation - Ferdan Cemetary
Celebration of Public Events
Earth Day Fair
Outside Employment - Police
Centennial
Accumulated Sick Leave

Trust Funds

Year Ended December 31, 2015

Exhibit B-7

Balance Balance

Dec, 31,2014 Increased Decreased Dec. 31,2015

$ 3 3

1,300 880 420

102 12 114

3,400 3,300 100

774,700 240,200 324,800 690,100

25 25

750 750

100 100

9,456 24,331 18,868 14,919

3,038 3,018 20

81,828 87,907 51,692 118,043

15,636 15,636

7,261 7,261

$ 894,199 355,850 402,558 847,491

Cash Receipts 355,850

Cash Disbursements 402,558
b 355,850 402,558

-05.




Exhibit B-8
BOROUGH OF NORWOOD, N.J.
Schedule of Accounts Receivable
Unemployment Trust Fund

Year Ended December 31, 2015

Balance - December 31, 2014 $ 372
Increased by:
Unemployment Insurance Payroll Deductions 4,206
4,578
Decreased by: A
Due from Current Fund 4,200
Balance - December 31, 2015 $ 378

Analysis of Balance:
4th Quarter - 2015 378

5____ 378

-96-




Exhibit B-10
BOROUGH OF NORWOOD, N.J.
Schedule of Reserve for Community Development Projects
Community Development Trust Fund

Year Ended December 31, 2015

Balance - December 31, 2014 $ 1,450
Increased by:
2015-2016 Grant Award 3,500
4,950
Decreased by:
Budget expenditures in Current 1,450
Balance - December 31, 2015 $ 3,500




Exhibit B-11
BOROUGH OF NORWOOD, N.J.
Schedule of Service Award Contributions Receivable
Emergency Services Volunteer - Length of Service Award Program

Year Ended December 31, 2015

Balance - December 31, 2014 $ 32,400
Increased by:
2015 Service Award Contributions 32,400
64,800
Decreased by:
Contributions cancelled $ 3,000
Contributions Paid 29,400
32,400
Balance - December 31, 2015 $ 32,400

98-




Exhibit B-12
BOROUGH OF NORWOOD, N.J.
Schedule of Net Assets Available for Benefits
Emergency Services Volunteer - Length of Service Award Program

Year Ended December 31, 2015

Balance - December 31, 2014 $ 402,166
Increased by:
Borough Contributions $ 32,400
Net unrealized Appreciation in Fair
Value of Investments 2,994
35,394
437,560
Decreased by:
Benefit Payments $ 30,084
Administrative expenses 1,425
Contribution receivables cancelled 3,000
34,509
Balance - December 31, 2015 $ 403,051

-99.
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BOROUGH OF NORWOOD, N.J.
Schedule of Cash
General Capital Fund

Year Ended December 31, 2015

Balance - December 31, 2014

Increased by Receipts:
Infrastructure Trust Loan Drawdowns  $ 95,934
Interfunds 33,574
Capital Improvement Fund 75,000
Bond Anticipation Notes 3,866,465
Insurance Proceeds 680,360
Grants/Contributions Receivable 19,588

Decreased by Disbursements:

Improvement Authorizations 1,181,687
Bond Anticipation Notes 2,704,505
Livingston Strect Beautification Project 7,922

Balance - December 31, 2015

-100-

Exhibit C-2

$  (105946)

4,770,921

4,664,975

3,894,114

$ 770,861




BOROUGH OF NORWOOD, N.J.
Analysis of Cash
General Capital Fund

Year Ended December 31, 2015

Grants/Contributions Receivable

New Jersey Infrastructure Trust Loans Receivable
Due from Current Fund

Reserve for Grants Receivable

Capital Improvement Fund

Reserve for Livingston Street Beautification Project
Reserve for Payment of Notes

Fund Balance

Improvement Authorizations:

Ordinance
Number

00-13
03-09
07-28
09-09

10-16
11-06
12-10
12-13
13-07
13-14
14-07

14-11
14-12
2015-8

2015-10

Improvement Description
Improvements to Recreational Facilities
Various Capital Improvements
Various Improvements
Rehabilitation of the Piermont Road and Brook
Street Sanitary Sewer Pump Stations
Livingston Street Drainage and Streetscape Project
Various Improvements, Acquisition of Equipment/Vehicles
Various Improvements
2012 Road and Parking Lot program
Livingston Street Streetscape, Phase I
Various Public Improvements
Replacement of Fire-Damaged DPW
Vehicles/Equipment/Apparatus
Replacement of DPW Garage
Various Public Imps. & Acquisitions
Livingston Street Streetscape, Phase IIT and
2015 Road Improvement Program
Various Public Improvements

-101-

Exhibit C-3

(359,486)
(72,915)
(28,180)
359,486

9,460
53,487
19,662

4,685

(379)
(4,288)
(9,188)

68,809
(49,351)
55
36,324
163,689
151,477
(294,945)

12,345
5,218
23,543

749,860
(68,507)

770,861

N




Exhibit C-4
BOROUGH OF NORWOOD, N.J.
Schedule of Grants/Contributions Receivable
General Capital Fund

Year Ended December 31, 2015

Balance - December 31, 2014 $ 165,912
Increased by:
Grant Awards:
DOT - Ord. 8-2015 $ 149,000
Federal Emergency Management Grant - :
Ord. 10-2015 75,000
Due from Old Tappan 22,500
246,500
412,412
Decreased by:
Cancelled Receivables:
NJ State Department of Transportation 3 33,338
Cash Receipts 19,588
52,926
Balance - December 31, 2015 $ 359,486
Analysis of Balance
Livingston St. Streetscape Project - Ord. 2015-8 149,000
Federal Emergency Management Grant - Ord. 2015-10 75,000
Livingston St. Drainage/Streetscape - Ord. 2010-16 112,986
Interlocal Contribution - Old Tappan, Ord. 2015-10 22,500
$ 359,486

-102-



Exhibit C-5
BOROUGH OF NORWOOD, N.J.
Schedule of State of New Infrastructure Trust Loans Receivable
General Capital Fund

Year Ended December 31, 2015

Balance - December 31, 2014 $ 278,614
Decreased by:

Loans deobligated $ 109,765
Drawdowns received 95,934

205,699

Balance - December 31, 2015 $ 72,915

Trust Loan - 2010B 72,915

$ 72,915

-103-




BOROUGH OF NORWOOD, N.J.
Schedule of Interfunds
General Capital Fund

Year Ended December 31, 2015

Exhibit C-6

Due from/{to) Due from/(to)
Balance Balance

Fund Dec. 31,2014 Increased Decreased Dec. 31,2015
Current Fund $ 33,574 28,180 33,574 28,180
$ 33,574 28,180 33,574 28,180

Receipts $ 33,574

Budget Appropriation - Principal on Notes 28,180
$ 28,180 33,574

-104-




Exhibit C-7
BOROUGH OF NORWOOD, N.J.

Schedule of Deferred Charges to Future
Taxation - Funded

General Capital Fund

Year Ended December 31, 2015

Balance - December 31, 2014 $ 3,911,759

Decreased by:
Current Year Budget Appropriations:
~ Serial Bonds $ 720,000
New Jersey Infrastructure Trust Loans 47,297
Loans Deobligated 109,765

877,062

Balance - December 31, 2015 $ 3,034,697

-105-




e e

TLTOPL $

895901'1
098°6%2 20-S1 PIO
81T's 1141 PIO
LLY'TST L0-E1 DO
689°€91 €1-Z1 PIO
$ZE9E 01-ZL ‘PIQ
sejoN monedionry puog 00 ThL $
30 spaeoosd pepuadxaup) 8597 pos'es S310N] JO JUSTAR 10] 941953y Aq papund
09£°089 $pa2001d duemst £q pspunyg
OFL'9PE L $ POPUTU(}-SUOHEZLIOMNY JuamsA0dm] 081°8C uonendoiddy 1p8png Aq pred
TLI'OVL 859°9TY $91'998°¢ S6T'EE0'S 00'ZFL 000°8ZH'I sec’iveEy  §
€61 L0V 10589 000°9Ly 000°9LY SIAmBA0dm STqRd SNOLIEA
000'Z56 000°Z56 000'756 . uresBorg jusmaaoidwy peoy $107
puR [I1 a5eyd ‘advosieang 1eens uolsSurary
0¥9°14T 09 ILT 09£40T 000°9Ly s8eren pdQ Jo ymeoedey
000°9LY 000'9LY smereddyumsmdmbgysapman
Mdd peBeweg-o11d o Juswaoeday
$56'TY SY6'Y6T 000°5ZT 006'19¢ 006195 smamRaordm] oKjghd SHOLIRA
000°116 000'116 000°116 1] 958U *2dE0S]anS 1990§ TOISSWALT
000°LF0'T 000'L10'T 000°L¥0 1 urexgoxd o7 Supired pue proy 7107
S19°€TT S19'6¢Z S8LLY 00¥°1LT sjuoumAciduy SHoLeA
5£9°¢9 15€°%t 01Z9ET 961°6bE §68°EL 160°€9¢ yoslorg
adessisang pue afeureid 1994 TOISFUIAL]
0S1°ElT 051°€1Z 0S1°¢1T suonyess dumJ zomeg Arelmes 32eng
Joorg pue peoy JIOU( ] 24) JO TOLRIMIQEN>Y]
656°E1 3816 FXAN LT1'ET SJUAWAA0II] SNOLIBA
83Ty 83Ty 83T syuewmacadmy fende)) snoueA
6LE 6LE 6LS $ SORIIOB,] [EUCHESISY O} STUSWAA0IGW]
SIBOEACIAE [HSSES
TONEZIiopnY  SSNOIpusdRg =ION B A T O -5 T R ¢ L3 LV A [ T ol =T
JoomaAcdu] sopedogry souereg S10T someRd
papusdsaar) puog
Aq paowemy

10T "1 990 FOUE[Eg 10 SISA[EUY

80 Hamxg

STOT ‘TE QWA PIPUF 189X

puny 13dz) [EIuln

PIPUTFE[) - WONEXET, Janng 03 593wy PALIIfA( JO AMPITIS

TN ‘GOOAION 40 HON0T0S

01-510¢

80-510T
11-#1

L0¥1
YI-gl
L0-€1
eI-Z1
-2

91-01

60-60
8TLO
600
£1-00

BUTAR
2WWPIO

-106-



e e

000°0TL

vonedosddy 198png £Aq preg

000'S0¢'T 000°0¢L 000°520°E $
%00'y 000008 3T/10/01
%00"Y 000°69L LI/T0/01
000°50£°Z 000°S6E 000°00L°T %00y 000°0FL 91/10/01 000°089'y 800T °1 12903100
000°sTE 000°5ZE 000°5SL°T +007 1 wndny
SI0Z (8 95Q [EENEETe ¥I0T 1t 3 Y Tanowry I onss] FHSs]
VuUERYg S0UEeRyg Isazanuy c10T .ﬁ € IequIadd ?ﬂmmmuo Jo e
‘Burpueising spuog
JO SaLINIRA

60 Nqiyxyg

ST07T ‘I 13quada( papuy 183X
puny [ede) [zaausn
31qBABJ Spucq [RIIIS [BIIUISY JO JINPIYIS

‘N ‘0O0MION 40 HON0YOL

spuog uoneSiq [eeuas

spuog uoneSi[qQ [BIUss

Feonig

-107-



T90°LEY $
SOL7601 pargdtiqoaq
L6TLY wonrendorddy 1a8png Aq pred
L696TL TOO'LST 654988 $
£29°L1 9Z/10/80
660°6 9/ 10/Z0
66181 ST/T0/R0
6606 S0
861'81 $T/10/80
660'6 ¥ZILOITO
661'81 £T/10/80
660'6 £Z/10/20
661°81 TTNO/B0
6606 TTHO/Z0
361°31 1Z/10/80
660'6 1Z/10/20
661°81 0T/10/80
660°6 0Z/10/20
861'81 G1/L0/80
660'6 61/10/20
26181 81/10/80
660°6 $1/10/20
661°81 L1/10/80
660°6 L110/20
861°21 91/10/80
LG6966T 790°LElL 65L'9EY 660°6 S1/10/20 0$8'9€S 0107 ‘7 23qua0aQ UEC] puttl
000‘0Y 0E-6Z0T/1/8
000's€ $TLTOT/1/8
000'0€ 9T-¢Z0L/1/8
000'sT TT-610T/1/8
000°0EY 000'0T 000°0sY %00'S 000°0T 8I-9TO/1/8 00000 010z 7 Jaquiadag uRQT ISTIL
SI0C 1€ 933 R ¥10z 1% 950 ey juncury g EIE ELE| ETiFLFY
soueeg aomerBg] prsieiiig S10Z "1€ 12quisdacy reudug Jooregy
“BurpumsIng spuog
Jo sanumey

STOT ‘IE L3qURRI(l PIPUY 169X
pury [e3ide]) RRUY)
u—nahum SEEOT IS, JMPRIISEIAY [LI0WROIIAT T huw.noh MIN] JO INRPIPRS
TN ‘GO0 MEON JO BD0H0T

01-D Mqrgxy

-108-



S0SYOL'T $9v'908°¢ $

CIE Y9 T STTEN9C pamauay

Q05'E€ SPION JO WUIWARJ J0] 2AIRSDY

081'8T umopAeg 193png

0F9'€ZT1 $ used
$9F'998°E SOSFOL'T SOF'908°E S0SHOLT  §
000256 0007256 %090
09 1LT 0¥9'1LT %090
000'5ZT 000°S2T 000°$TT 000°sZT %09°0
000'116 000°116 000116 000116 %09°0
000°L¥0°1 000'L0°1 000°LP0°L 000°L¥0'T %09°0
SIS 00F1LT S19'€ZT 00142 %090
01T'9¢T S01°05T 01Z9£T $01°08T $ %090
10z 1% 2 PasEaIsaC] PaSEs ] PI0Z TE 334 ey
QouRegy aouefeg 1891991

11D pquxy

910z 6 1dog
910T ‘6 og
910z ‘6 "Wag
9107 ‘6 "Weg
9107 ‘6 1deg

9107 ‘6 ¥das

910z ‘6 w1eg

KTIER]
Jo DHNQ

STOZ ‘TE QUG PIPUY JEIX

$10z ‘11 "wdog
$107 ‘11 1dog
$10Z ‘11 2dog
S10Z 11 dag
ST0Z ‘11 3dog

STOT 11 ¥dag

S10Z°11 'Weg

S
Jo g

puny [Epde) [BUD

€107 11 wdeg

S10Z 11 Weg
107 ‘71 sy
107 °TT dag
£10T ‘¢ Wag

TI07 ‘p1 Wog

1102 91 92

RIS |

[euBu0
Jo9Rq

J[qeie] 510N nonedRNUY puog Jo A[NPIYIS

TN “GO0MYON 10 HON0WOd

ureiford Juswsacidul] peoy ST0Z
pue 111 9seyy “adeosioang 19908 uosTuIAry
ageren Mdd Jo Jewaselday
Juatnascaduay Mqng shoueA
11 eseyq “adeosiang 190§ uosSurAry
urerdorg
juaweaosdur 1077 Sunired jedioruniy 2y peoy T10T
yuomdmba swagsAs euSis 2 vogmOrUNIIUIOY
AU pue Arsuryorw % jusmdmba juswaoedar 1o
[euoRIppE M3 Jo uogismboe pue sjuawasordury s1qng
Jofory sdedsyseng 7p afeurel(] 19508 UOISIUIALT

805102
H-#102
¥I-t1
Lol

£1-T1

01-21

2101

TN
OURUPIO

~-109-



f— T —

L89'181°1 SIUIISINGSIT YSLD
S
000°005'1 $
000°8ZY 1 uonexe], JIrang of $3RIeYD pauyel
000'TL $ pung Jusursaoadiy redes
OFLOF8'L TSLPOL SOL'60T L39'181°1 00G'005"L TROSPY 1 798°L6T $
£6¥ LoV L0ST6 000008 000'00¢
098'6¥L OrI°05T 000'000'T 000'000°T
£¥5'ET TL8°06 STH'PIL $89°LYT
2125 $90°LLE £37'78¢ 000'005
SPETI 998°91 1¥T6C 000008
$S6°TH £96'8£1 316'081 000°068
LLY1ST LYT00T E AN 0LO°LSE
689°€91 6506 SH1°85T 000°001°T
009'€SL
¥TE'9E 6EL £90°L% 000's8T
49 78T LEET 681'oF1L
SE9'E9 11061 9¥9'8L 000°590°1
0ST'€1Z 608°39 $9L'601 9€5'E 0sT'g1T oL1'z8l 000'052°1
6E6'ET 6£6'E1 008°99¢'1
P3puryury papung PRESUED PEETE) SOOTRZLIOGOY papuTgull PP TRowy
S10Z 1§ 290 1o pred S10Z F10Z '1€ 93 SoURUIPIQ
asrereqg astrereg

TI=0 Hquyxy

STOT 1€ PqUIINQ PApUY 182X
puny rede) (eIEI5
SUOLBZLIONINY JUAKLRAOIAW] JO JMPIYIS

TN ‘TO0AION 10 HIN0JO0d

syusmaacdur o1jqng SNOLIBA
uresdord juawsacsdi] peoy 107 pU
pue 11 258y ‘odeosioong JR9Ng BOISIUIALT
suonsboy 79 “sdwry s1qng snowses
aderen Mdd 30 jusmaseyday
sereddy pusudinba/sooryas
MdQ peSeureq-o11 Jo JuaaRiday
stuauaaoidury ongng SNOURA
I 9seyq ‘edrosioang 1000g UOSIUALT
werdord 107 Bunpmg pus proy 7107
SjuaaA0dOI] SHOLIBA,
SJUA0XdW SHOLBA
saponaA Auswdmby Jo uomsmboy ‘sprawascaduy SHOURA
waforg adessiseng pue afeurei(y 19208 UoISBULALT
suonels dumg Jamag AmIrueg 19o0g
{o0ag pue Peoy WOULSLY S} JO UOHRHIIQRUY
SWDWIACIGWY SNOLIBA

ToNansSa0 JUSWSA0IaT]

Q1§ 10T

85102
TI-¥1
458

L0t
yi1-¢l
Lgl
A4S
At
01-71
o011
91-01

60-60
8¢-L0

KESTITETN
QOUBUIPIO

-110-



Exhibit C-13
BOROUGH OF NORWOOD, N.J.
Schedule of Capital Improvement Fund
General Capital Fund

Year Ended December 31, 2015

Balance - December 31, 2014 $ 6,460
Increased by:
Budget Appropriation 75,000
81,460
Decreased by:
Appropriated to Finance Improvement
Authorizations 72,000
Balance - December 31, 2015 $ 9,460
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Exhibit C-14
BOROUGH OF NORWOOD, N.J.
Schedule of Reserve for Livingston Street Beautification Project
General Capital Fund

Year Ended December 31, 2015

Balance - December 31, 2014 $ 61,409
Decreased by:

Cash Disbursements 7,922
Balance - December 31, 2015 $ 53,487

Exhibit C-15
Schedule of Reserve for Grants/Contributions Receivable
Genera!l Capital Fund

Year Ended December 31, 2015

Balance - December 31, 2014 $ 165,912
Increased by:
Grant Awards and Contributions 246,500
412,412
Decreased by:
Cancelled Receivables:
Dept. of Transportation - Ord. 2012-10 3 33,338
Transfer to Reserve for Payment of
Bond Anticipation Notes 19,588
52,926
Balance - December 31, 2015 § 359,486

Analysis of Balance

Interfocal Contribution - Old Tappan, Ord. 2015-10 22,500
Shared Services Agreement - Bergen Co., Ord. 2010-16 112,986
Livingston Street Streetscape Phase IH, Ord. 2015-8 149,000
Installation of Generators, Ord. 2015-10 75,000

$ 359,486
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Exhibit C-16
BOROUGH OF NORWOOD, N.J.
Schedule of Reserve for Payment of Bond Anticipation Notes
General Capital Fund

Year Ended December 31, 2015

Balance - December 31, 2014 3 33,574
Increased by:
Unappropriated grant proceeds received 19,588
53,162
Decreased by:
Utilized as paydown on note renewal 33,500
Balance - December 31, 2015 $ 19,662

Analysis of Balance
Various Improvements, Ord, 2012-10 $ 19,662
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Ordinance

Number
2000-13
2003-09
20067-28
2009-09
2010-16
2013-14
2014-7
2014-11
2015-8

2015-10

BOROUGH OF NORWOOD, N.J.

Schedule of Bonds and Notes Authorized Buf Not Issued

General Capital Fund

Year Ended December 31, 2015

Improvement Description

Improvements to Recreational Facilities

Various Improvements

Various Improvements

Rehabilitation of the Piermont Road and Brook
Street Sanitary Sewer Pump Stations

Livingston Street Drainage and
Streetscape Project

Various Public Improvements

Acquisiton of New Additional or Replacement
Equipment, Machinery, Automotive Vehicles to
Replace Fire Damaged Vehicle

Replacement of DPW Garage

Livingston Street Streetscape, Phase IIF and

2015 Road Improvement Program

Various Public Improvements

Balance 2015
Dec. 31,2014  Authorizations

Exhibit C-17

Balance
Decreased Dec. 31,2015

$ 379 379
4,288 4,288
23,127 23,127
213,150 213,150
112,986 112,986
336,900 336,900
476,000 476,000
476,000 476,000
952,000 952,000
476,000 476,000
$ 1,642,830 1,428,000 1,904,000 1,166,830
Bond Anticipation Notes Issued 1,223,640
Insurance Proceeds Received 630,360
5 1,904,000
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Honorable Mayor and

Members of the Borough Council
Borough of Norwood

County of Bergen, New Jersey

We have audited, in accordance with auditing standards generally accepted in the United States of America;
audit requirements as prescribed by the Division of Local Government Services, Department of Community
Affairs, State of New Jersey; and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States, the financial statements-
regulatory basis of the Borough of Norwood in the County of Bergen as of and for the year ended
December 31,2015 and the related notes to the financial statements, and have issued our report thereon dated
May 24, 2016, which was adverse due to being presented in accordance with New Jersey regulatory basis
of accounting.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements-regulatory basis, we considered the Borough
of Norwood’s internal control over financial reporting to determine the audit procedures that are appropriate
in the circumstances for the purpose of expressing our opinions on the financial statements-regulatory basis,
but not for the purpose of expressing an opinion on the effectiveness of the Borough of Norwood’s internal
control. Accordingly, we do not express an opinion on the effectiveness of the Borough of Norwood’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

FWCC
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Honorable Mayor and
Members of the Borough Council
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Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material weaknesses
or significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies
in internal control that we consider to be material weaknesses. However, material weaknesses may exist that
have not been identified.

We did identify certain immaterial deficiencies in internal control that we have reported to management of
the Borough of Norwood in the accompany comments and recommendations section of this report.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Borough of Norwood’s financial statements-
regulatory basis are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters
that are required to be reported under Government Auditing Standards.

However, we noted certain immaterial instances of noncompliance that we have reported to the management
of the Borough of Norwood in the accompanying comments and recommendations section of this report.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Borough of
Norwood’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Borough of Norwood’s internal controls
and compliance. Accordingly, this communication is not suitable for any other purpose.

Steven D. Wielkotz, C.P.A.
Registered Municipal Accountant
No. CR00413

(s SO, el G, P,

FERRAIOLI, WIELKOTZ, CERULLO & CUVA, P.A.
Certified Public Accountants
Pompton Lakes, New Jersey

May 24, 2016
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BOROUGH OF NORWOOD, N.J.

GENERAL COMMENTS

Contracts and Agreements

N.JS.A. 40A:11-3 states:

a. When the cost or price of any contract awarded by the coniracting agent in the aggregate does not
exceed in a contract year the total sum of $17,500, the contract may be awarded by a purchasing
agent when so authorized by ordinance or resolution, as appropriate to the contracting unit, of the
governing body of the contracting unit without public advertising for bids, except that the governing
body of any contracting unit may adopt an ordinance or resolution to set a Jower threshold for the
receipt of public bids or the solicitation of competitive quotations. If the purchasing agent is
qualified pursuant to subsection b. of section 9 of P.L.. 1971, ¢.198 (C.40A:11-9), the governing body
of the contracting unit may establish that the bid threshold may be up to 25,000. Such authorization
may be granted for each contract or by a general delegation of the power to negotiate and award such
contracts pursuant to this section.

b. Any contract made pursuant to this section may be awarded for a period of 24 consecutive months,
except that contracts for professional services pursuant to subparagraph (i) of paragraph (a) of
subsection (1) of section 5 of P.L. 1971, ¢.198 (C.40A:11-5) may be awarded for a period not
exceeding 12 consecutive months. The Division of Local Government Services shall adopt and
promulgate rules and regulations concerning the methods of accounting for all contracts that do not
coincide with the contracting unit’s fiscal year.

c. The Governor, in consultation with the Department of the Treasury, shall no later than March 1 of
every fifth year beginning in the fifth year after the year in which P.L. 1999, ¢.440 takes effect, adjust
the threshold amount and the higher threshold amount which the governing body is permitted to
establish, as set forth in subsection a. of this section, or the threshold amount resulting from any
adjustment under this subsection, in direct proportion to the rise or fall of the index rate as that term
is defined in section 2 of P.L. 1971, ¢.198(C.40A:11-2), and shall round the adjustment to the nearest
$1,000. The Governor shall, no later than June 1 of every fifth year, notify each governing body of
the adjustment. The adjustment shall become effective on July 1 of the year in which it is made.

N.J.S.A. 40A:11-4 states:

a. Every contract awarded by the contracting agent for the provision or performance of any goods or
services, the cost of which in the aggregate exceeds the bid threshold, shall be awarded only by
resolution of the governing body of the contracting unit to the lowest responsible bidder after public
advertising for bids and bidding therefor, except as is provided otherwise in this act of specifically
by any other law. The governing body of a contracting unit may, be resolution approved by a
majority of the governing body and subject to subsections b. and c. of this section, disqualify a bidder
who would otherwise be determined to be the lowest responsible bidder, if the governing body finds
that it has had prior negative experience with the bidder.
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BOROUGH OF NORWOOD, N.J.

GENERAL COMMIENTS, (continued)

Effective July 1, 2015, the bid threshold, in accordance with N,J.S.A. 40A:11-3 and 40A:11-4 (as amended)
is $17,500 and with a qualified purchasing agent the threshold may be up to $40,000. On August 2, 2005,

the Borough increased the bid threshold to the amount as allowed by law for having a qualified purchasing
agent.

The governing body of the Municipality has the responsibility of determining whether the expenditures in
any category will exceed the bid threshold within the fiscal year. Where question arises as to whether any
contract or agreement might result in violation of the statute, the Borough Counsel’s opinion should be
sought before a commitment is made.

The minutes indicate that bids were requested by public advertising for the following items:

Livingston Street Phase III Project
Collection/Disposal of Solid Waste, Bulkwaste and Designated Recyclables
Generator :

Resolutions were adopted authorizing the awarding of contracts and agreements for "Professional Services”
N.J.S. 40A:11-5,

Inasmuch as the system of records did not provide for an accumulation of payments for categories for the
performance of any work or the furnishing or hiring of any material or supplies, the results of such an
accumulation could not reasonably be ascertained. Disbursements were reviewed, however, to determine
whether any clear cut violation existed. No violations were disclosed.

Our examination of expenditures did not reveal any individual payments, contracts or agreements in excess
of the statutory threshold "for the performance of any work or the furnishing or hiring of any materials or
supplies," where bids had not been previously sought by public advertisement or where a resolution had been
previously adopted under the provisions of N.J.S. 40A:11-6.

Collection of Interest on Delinquent Taxes and Assessments

The statute provides the method for authorizing interest and the maximum rates to be charged for the
nonpayment of taxes or assessments on or before the date when they would become delinquent.

The governing body on January 7, 2015 adopted the following resolution authorizing interest to be charged
on delinquent taxes:

WHEREAS, Chapter 75 of the Public Laws of 1991 of the State of New Jersey
authorizes the governing body of each municipality by resolution to fix the rate of interest
to be charged for nonpayment of taxes or assessments on or before the date when they
would become delinquent, and
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BOROUGH OF NORWOOD

GENERAL COMMENTS, (continued)

WHEREAS, the provisions of said statute provides that the rate of interest to be so
charged may be fixed at a rate not to exceed 8% per annum on the first $1,500 of
delinquency, and a rate of 18% per annum on any amount in excess of $1,500.

WHEREAS, the statute further provides that the governing body may provide that no
interest shall be charged if payment is made within the tenth calendar day following the

date which the same became payable, and

1t appears from our test of the collector's record that interest was collected in accordance with the foregoing
resolution,

Delinquent Taxes and Tax Title Liens
The last tax sale was held on November 4, 2015 and was complete,

The following comparison is made of the number of tax title liens receivable on December 31 of the last
three years:

Year Number of Liens
2015 6
2014 6
2013 6

Tt is essential to good management that all means provided by statute be utilized to liquidate tax title liens
in order to get such properties back on a taxpaying basis.

Verification of Delinquent Taxes and Other Charges

A test verification of delinquent charges and current payments was made in accordance with the regulations
of the Division of Local Government Services, including the mailing of verification notices.

The result of the test, which was made for the year ending December 31, 2015, is not yet known, but a

separate report will be rendered if any irregularities are developed. In addition we utilized analytical review
procedures to ascertain the validity of the receivables,
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BOROUGH OF NORWOOD, N.J.

COMMENTS

Finance/Accounts Payable:

1.

2.

*There are Capital Fund Improvement Authorizations greater than five years old
that have unfunded portions outstanding, _
*There were instances in which monthly payments for operating leases did not
agree to the lease agreement.
The following additional revenues and appropriations approved in accordance
with N.J.S.A. 40a:4-87 were not recorded in the budget:

a. Body Armor Replacement

b. ANJEC Grant

¢. Bergen County Mini-Grant

d. Drunk Driving Enforcement Fund
Employee unemployment deductions were not deposited into the Unemployment
Trust Fund as required.
Certification of availability of funds for awarded professional service contracts do
not include the line item appropriation of the budget to which the contract will be
charged.

Departments:

1.

*There were instances in which monies collected by the police department were
not deposited in a timely manner.
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BOROUGH OF NORWOOD

RECOMMENDATIONS

Finance/Accounts Payable:

[a—

*That Improvement Authorizations greater than five years old be funded.
2. *Lease payments be made in accordance with the operating lease agreement or
the agreement be amended to reflect the payments being made.

3. All budget amendments be recorded in the computerized accounting system.

4, The employee’s portion of unemployment deductions retained by the municipality
be deposited into the Unemployment Trust Fund as required under the Benefit
Reimbursement Method.

5. The certificate of availability of funds utilized for the award of professional

services contracts include the line item appropriation of the budget to which the
contract will be charged.

Departments:

1. *That all monies collected be deposited with 48 hours of receipt as required by
N.J.S.A. 40A:5-15,
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BOROUGH OF NORWOQOOD, N.J.

STATUS OF PRIOR YEAR AUDIT FINDINGS/RECOMMENDATIONS

A review was performed on all prior year recommendations and corrective action was taken on all, except
for the findings/recommendations marked with an “*”.

ACKNOWLEDGMENT

We received the complete cooperation of all of the officials of the municipality and we greatly appreciate
the courtesies extended to all members of the audit team.

Respectfully submitted,

SO

Steven D, Wielkotz, C.P.A.
Registered Municipal Accountant
No. 413

o el o B

FERRAIOLI, WIELKOTZ, CERULLO & CUVA, P.A.
Certified Public Accountants
Pompton Lakes, New Jersey

May 24, 2016
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