Borough of Norwood
Work Session
April 30, 2008

CALL TO ORDER AT 8:07 PM
Mayor Barsa stated:

Adequate notice of this meeting has been provided in accordance with the Open Public
Meeting Law, P.L. 1975, Ch, 231, setting forth the time, date, place and purpose of this
Public Meeting through a legal notice published in the Record and Press Journal.

PRESENT AT ROLL CALIL:
Mayor James Barsa
Councilman Tom Brizzolara
Council President Barry Scott
Councilman Anthony Guercio
Councilman Allen Rapaport
Councilman Edward Condoleo
ALSO PRESENT:
Borough Attorney Andrew Fede
Borough Engineer Michael Neglia
Borough Engineer Matthew Neuls
ABSENT:
Councilman Michael Knigin

Items for discussion:

Discussion with Mr. Bocchino re Kennedy Park War Memorial

Mr. Chubby Bocchino explained the criteria established for the names of veterans to be
included on the Kennedy Park War Memorial. He further explained that he began to
work with Mr. Peter Altenbach three years ago with the idea of expanding the monument
with names supplied by the American Legion and advertisements for candidates placed in
the Suburbanite. Mr. Bocchino also made an attempt to obtain names from the military
archives in St. Louis, Missouri, but was denied on the basis that this information is
classified.

Mr. Bocchino advised that the individual that has taken exception to this process was
asked to supply his Honorable Discharge papers or form DD214, and to date, has not
done so. He asked that there be a resolution to this matter this evening as the names have
been certified and the monument is ready for engraving.
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Fred Reiman, 986 Blanch Avenue, identified himself as a member of the American
Legion and Viet Nam War Veteran and agreed with Mr, Bocchino. He explained he is
not eligible to be included in Norwood’s monument since he entered the service when he
resided in Harrington Park and that his name appears on that town’s monument.

At this time, Mayor Barsa asked that this discussion be postponed awaiting the arrival of
Mr. Jim Elling.

Discussion re Haring Cemetery — Mr. and Mrs. Garner, 8 Meadow Lane to present
landscape design concept

Mr. and Mrs. Garner reviewed landscape architectural plans to delineate the boundaries
of the Haring Cemetery in lieu of a fence as proposed by the Norwood Historic
Preservation Committee and the Historic Society. Mr. Garner explained that he objected
to the fence since it is his opinion that his property and that of his neighbors would be
devalued. Following a lengthy discussion, Mr. Gamer advised he would like the
opportunity for other residents to be heard and to present renditions of what other
cemeteries in residential areas look like. Mayor Barsa scheduled this session for the May
28, 2008 Work Session and asked that the members of the Norwood Historic
Preservation Committee and the Norwood Historic Society be invited to attend.

Appointments for Mav 6 Public Meeting: Fireman — Marc Krapels: Crossing Guards —
Gloria Kosta and Robert Woicik

Mrs. McMackin referred to a recent letter from Chief Krapels and requested that Rita
Paton be added as an Alternate School Crossing Guard. Motion was made by

Mr. Brizzolara and seconded by Mr. Condoleo for these appointments to be included on
the May 6, 2008 Public Meeting. The motion was declared carried upon the affirmative
vote of all Council Members present.

Municipal Alliance Grant Application for “Movie in the Park™

Mr. Scott confirmed that this was a $700.00 matching grant. Motion to authorize this
grant application was made by Mr. Scott, seconded by Mr. Rapaport and declared carried
upon the affirmative vote of all Council Members present.
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SINAI Schools request to use Kennedy Park as a rest stop for riders in their Annual
SINAI Schools Bike-a-thon on Sunday, May 25, 2008

Upon Chief Krapels confirming that this event took place last year with no problems
experienced, motion to approve this request was made by Mr. Scott, seconded by

Mr. Brizzolara and declared carried upon the affirmative vote of all Council Members
present.

Westy Storage request for a “Spring Special Banner”

Tt was the consensus of the Council that this request for Westy Storage to display a
“Spring Special” banner on the perimeter of the fence at 95 Hudson Avenue be handled
in the same manner as others. Therefore, motion to approve the request for a two week
period only was made by Mr. Condoleo, seconded by Mr. Rapaport and declared carried
upon the affirmative vote of all Council Members present. There was also consensus that
the Council revisit the Borough Attorney’s recommendations for amendments to the sign
ordinance.

2008 Capital Budget including Road Program

Mr. Condoleo reviewed the Fire Department’s capital budget requests and advised that
the thermal imaging camera is of necessity since the Chief has recently heard that the one
sent back to 3M for repair could not be fixed.

At this time, Mrs. McMackin reported that she reviewed open capital ordinances and
found a 2005 ordinance slated for use by the fire department having $6,150.00 remaining.
Therefore, she suggested that the helmets and some portable radios be purchased now
with these funds, and that the $43,800 be reduced to $37,650.00.

Mr. Knigin will be asked to review the EMS capital request for report back to the Mayor
and Council.

Borough Engineer Report

At this time, Mayor Barsa asked whether the engineer’s proposal for the Blanch Avenue
drainage project should be put into this year’s capital budget. Mr. Neglia reminded that
there is a new County engineer and recommended this not be done until the County
agrees to fund the project. Mrs. McMackin suggested that Bond Counsel be consulted to
see if the Engineer’s design fee for this project could be part of the capital ordinance for
the road program,
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Mr. Neglia advised that he was contacted by the owner of 53 Railroad Avenue to
investigate drainage problems. He explained that this home is situated on the lowest part
of the street and that it is approximately 160 ft. away from the closest storm drain.

He recommended that inlets be added as was done on Dyer Court, Briarwood and
Hudson Avenue. Mr. Neglia voiced his opinion that the cost could come out of the

road improvement program and that he would provide an estimate.

At this time, Mayor Barsa recognized Mr. Luis Falla, 53 Railroad Avenue, who thanked
the Mayor and Council for their consideration and advised that the corrective action
would also alleviate flooding being experienced by his neighbors.

Mr. Neuls referred to the Borough Engineer’s Report “Attachment A” and no questions
were asked.

Borough Attorney Report

Mr. Fede advised that he wished to discuss the lawsuit filed against the Borough by
Martin O’Shea and that the Borough Engineer had a matter of potential litigation to
discuss in Closed Session.

Administrator Report

Mrs. McMackin explained she examined the road program bond ordinances for 2004,
2005, 2006 and 2007 to find that there are still funds remaining in them. She
recommended that the funds be consolidated into a general improvement ordinance and
advised she would speak to Bond Counsel.

Mr. Neglia reported that there is very competitive pricing for road work and that he
would confer with the DPW Superintendent to see what streets should be addressed.

Mr, Brizzolara voiced concern regarding the sewer system. Mr. Neglia reminded that the
sewer system was installed in 1970 and that it is in good shape. He voiced his opinion
that the pump stations have to be addressed.

Mayor Barsa reminded that the Council was going to concentrate on sidewalks rather
than streets and asked that Blanch Avenue along Tappan Road up to the school and
VerValen Street to the school be included in any sidewalk improvement program.

At this time, Mayor Barsa recognized Jim Elling and discussion continued regarding the
Kennedy Park War Memorial
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Jim Elling, 263 Summit Street, referred to the Kennedy Park War Memorial and advised
he had trouble understanding the criteria, that he was doing independent research and that
he has found numerous names that are missing.

Following a lengthy discussion, Mayor Barsa advised Mr. Elling that he had until May 6,
2008 to provide the results of his research and the D214 forms for those individuals

who are presently not on the list for the memorial so that the project can proceed.

General Public Comment:

Motion to open the meeting to the public was made by Mr. Guercio, seconded by
Mr. Rapaport and declared carried upon the affirmative vote of all Council Members
present.

George Hertzberg, 24 Carter Street, advised of his hope that the two sides regarding the
Kennedy Park War Memorial can find common ground.

Jim Elling, 263 Summit Street, again referred to the previous discussion regarding the
War Memorial and Mayor Barsa reiterated the deadline date of May 6, 2008 for
Mr. Elling to provide his report.

At this time, Mr. Neglia suggested that room be left in the monument so that names can
be added. Mr. Guercio volunteered to research any name that was provided by
Mr. Elling in his report.

Bill McMahon, 6 Burlington Street, questioned if there was any feedback on the kennel.
Mayor Barsa explained he did visit the kennel, was given a tour by the owner, saw that
the windows in the kennel are sealed and learned that the same process of letting the dogs
out has been going on since 1986,

Mayor Barsa questioned the Chief of Police regarding complaints and Chief Krapels
advised that no complaints other than the McMahon's were filed and reminded that the
building is designed as a kennel. Mayor Barsa voiced his opinion that there is no solution
to the McMahon’s problem since the kennel has been in operation since 1986 and that the
area 1s in a business zone.

George Hertzberg, 24 Carter Street, explained that he has lived on Carter Street for 30
years and that he is quite certain the level of noise did not occur when the kennel was run
by the previous owner.

No other member of the public wishing to be heard, a motion to close the meeting to the
public was made by Mr. Brizzolara seconded by Mr. Scott and declared carried upon the
affirmative vote of all Council Members present.
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Closed Session- Resolution 08:87 Authorizing the Council to convene into Executive
Session for the purpose of discussing Martin O’Shea et als. Vs. Borough of Emerson, et
als. and potential litigation regarding 76 Briarwood was made by Mr. Rapaport, seconded
by Mr. Condoleo and declared carried upon the affirmative vote of all Council Members
present,

At 10:10 PM, Mayor Barsa declared a ten minute recess before proceeding in Closed
Session.

Adjournment:

Mayor Barsa convened the meeting at 10:39 PM and asked for a motion to adjourn.
Motion was made by Mr. Rapaport, seconded by Mr. Guercio and declared carried upon
the affirmative vote of all Council Members present.

Respectfully submitted,
%Aﬂ&u@&’tc aah—

Lorraine L. McMackin, RMC, CMC
Administrator/Clerk



ATTACHMENT: "A"

Joseph E. Neglia, P.E,, P.L.S., 0.1,
CEO, Chalrman of the Board

Michael | Neglia, P.E., P.LS., P.D,

President

Gregory Polyniak, P.E., P.P.
Michael F. Betliner

Cominick Villano, P.E.

Thomas &, Sollaro, PE., CM.E,
Danief Kaufman, P.E., P.P.
Brian Inlindolg, P.E.

Quentin W, Wiesl

Joann Signa

34 Park Avenue

P.O. Box 416

Lyndhurst, N 07071

Tel: 201.939.8805

Fax: 201.939.0846
info@negliagnglneering.com

www.neglizengineering,com

Civil Engineering
Municipal Engineering
Traltic Engineering
Panning

tand Surveying
Construction Management

ENGINEER’S REPORT
BOROUGH OF NORWOOD
April 24, 2008

SUMMIT ST., BIGH ST., HUDSON AVE. & ROCKLAND AVE.
TRAFFIC ANALYSIS

Neglia Engineering Associafes has made a presentation and writlen report
outlining findings regarding traffic patterns in the study area. Speed of
vehicles was recorded utilizing several methods and cur findings were detailed
in the repori and presentation. We made a follow up report to the Mayor and
Council and residents on Febmary 27.

Also, the Borough recetved funding for the installation of five (5) raised
intersections in the study area from the New Jersey Department of
Transportation as past of the annual Safe Streets to Schools program. In
addition, the report discussed the potential installation of spead tables as a
traffic calming measure. We have prepraed a proposal for the construction of
the traffic calming improvements and forwarded the same to the governing
body,

2007 ROAD IMPROVEMENT PROGRAM

Norwood’s 2007 Road Improvement Program includes:

Dwar’s Kill Lane — Entire Length
Ridge Road — Entire Length
Chaflee Circle — Entire Length
Park Court - Entire Length
White Court — Entire Length

e & & o ©

Road milling and paving work is substantially complete. Based on the unit
costs and the project coming in below the contract amount, the Mayor and
Council anthorized the addition of Dyer Court South and Westwind Court to
the 2007 Road Improvement Program. Both roads are to be milled and paved.
Based on the colder weather, it is anticipated that these two roads will be
paved in May 2008. This work will occur based on the contract values
currenily in effect.
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KENNEDY PARK WAR MEMORIAL

The Borough has received a matching grant from the Bergen County Open Space Trust Fund in

. the amount of $60,000.00.

We have met with representatives of the Borough and the Norwood American Legion, and we
have prepared a preliminary conceptual design for improvements to the existing war memorial.

Sealed Bids were received on November 8, 2007, Base bid amounts ranged from $116,748.00 o
$212,400.00. All bids for the work exceeded the engineer's estimate for the work. The budget
line item for the War Memorial must also cover the cost of a memorial addition. As a result, the
Mayor and Council authorized the rejection of the bids.

We have distributed specifications for the expansion of the monument to three (3) contractors for
price quotes. We have received price quotes from all three (3) contractors and recommend
awarding the contract to Sprung Memorial Group., The governing body approved the award and
we received the cut sheet with the names spelled for review. We have recommended rejecting the
bids for the second occasion based on the budget. We have made further modifications and
prepared to offer the improvement project for the third round of bidding.

LIVINGSTON STREET BEAUTIFICATION

As anthorized by the Mayor and Council, Neglia Engineering Associates has conducted a preliminary
traffic analysis of Livingston Street to determine the feasibility of narrowing the roadway in between
Broadway and Rockland Avenue.

Additionatly, we have submitted this report to the County Engineer and County Planner to determine
if the Bergen County Engineering & Planning Department will approve the proposed of narrowing the
roadway.

We have met with representatives from the Bergen County Planning Department. They have
requested that additional traffic analysis be conducted on Livingston Street to determine the most
efficient traffic calming solution.

We have conducted the requested traffic analysis as requested by the County Planning Department. A
meeting took place with the County Planning Department, County Engineering Department and
Borough officials to discuss the stadies and plans. We are further revising our plan based on the most
recent commitiee meeting to delermine how parking will be distribnted.

BLANCH AVENUE & KENSINGTON AVENUE DRAINAGE / BLANCH AVENUE
WEST DRAINAGE

As requested by the Borough and the Bergen County Engineering Department, we have
investipated various drainage complaints along Blanch & Kensington Avenue, Also, we have
investigated reports of ponding along Blanch Avenue in the westerly portion of the Borough.

We have also prepared a report of our findings which we have submitted to the Borongh-as well as
the Bergen County Engineering Department.

We have proposed improvements to Blanch Avenue from Summit Avenue to Somerset Road and
from the CSX Railroad Right of Way to Grissom Place. These improvements have been discussed
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with the Bergen County Engineering Department under an arrangement where the County would
fund the improvements and the Borough would commission the design and bidding documents. A
detailed cost estimate has been prepared and a proposal for engineering services has also been
developed.

KENNEDY PARK DRAINAGE IMPROVEMENTS

As requested, Neplia Engineering Associates sought price quotes for drainage improvements at the
Northwest cornfort station at the Kennedy Park Field Complex near Hudson Avenue. The
improvements include the installation of two concrete seepage tanks, overflow pipe and associated
improvements. The project was awarded to Gothold Paving and construction is scheduled to begin
as of January 31, 2008. The project has been completed.

Additional improvements are required in the eastern portion of the field complex near the walking
trail. These improvements are to consist of several field drains and pipe connecting to an existing
catch basin in the field near Hudson Avenue. We have received a price quote to complete the
work as & change order under a previons road program.

NIDOT 2009 Safe Routes to Schools Program

The New Jersey Department of Transportation has issued the Safe Routes to Schools application
for the year 2009. Based on a cursory review of existing conditions, we have initially looked at the
existing sidewalk along the westerly side of Summit Street from Hudson Averue southward to
Broadway as a potential candidate for replacement as part of a grant program which is aimed at
improving the safety of the Borough's children while en route to School.

In addition, I understand that the Borough intends to file a joint application with the Borough of
Old Tappan for sidewalk improvements along Broadway to facilitate safe access to the Northeimn
Valley Regional High School in Old Tappan. Improvements would be constructed both in
Norwood and Old Tappan. The governing body has already approved a resolution in support of
this application. Thave been close contact with Old Tappan Officials. The deadline for filing the
application by SAGE and by paper copy is Friday, May 2, 2008. This had been extended due to
technical problems with the system.

2008 CDBG BARRIER FREE RAMP PROJECT,

Neglia Engineering Associates has worked with the Borough Administrator to identify 36
remaining curb ramps in the Borough which should be replaced, Community Development Block
Grani money which has been received by the Borough can be used to complete the required
construction cost. As in the past, soft costs must be absorbed by the Borough, Neglia Engineering
Associates has prepared the requisite proposal to proceed with this project.
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9, 2008 Road / Sidewalk Improvement Prorram

Neplia Engineering Associates has prepared a construction cest estimate for the refurbishment of
remaining roads in the Cobblestone Crossing area of the Borough as these streets remain in need
of repaving. In addition, Mayor Barsa has requested that we prepare an estimate for sidewalk
reconstructicn in several areas of the Borough. In this way the governing body can make o
determination of which combination of road and sidewalk work to include in the 2008 budget.

Respectfully submitted,
Neglia Engineering Associates

Matthew J. Neuls, P.E.
For the Borongh Engineer
Borough of Norwood
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