Borough of Norwood
Work Session
September 24, 2008

The Work/Executive Meeting of the Mayor and Council of the Borough of Norwood was
held on the above date.

Mayor Barsa called the meeting to order at 7:08 PM.

Mayor Barsa led the Council and those in attendance in a salute to the American flag and
asked for a moment of silence.

Mayor Barsa stated:

Adequate notice of this meeting has been provided in accordance with the Open Public
Meeting Law, P.L. 1975, Ch. 231, setting forth the time, date, place and purpose of this
Public Meeting through a legal notice published in the Record and Press Journal.

PRESENT AT ROLL CALL:
Mayor James Barsa
Councilman Tom Brizzolara
Councilman Michael Knigin
Councilman Anthony Guercio (7:10 PM)
Councilman Allen Rapaport
Counciliman Edward Condoleo
ALSO PRESENT:
Borough Attorney Andrew Fede
Borough Engineers Michael Neglia
Matthew Neuls
Labor Counsel Doug Doyle
ABSENT:
Council President Barry Scott

At 7:10 PM Mayor Barsa asked for a motion to approve Resolution 08:170 Authorizing
the Mayor and Council to proceed in Closed Session to discuss personnel matters with
Labor Counsel. The motion was made by Mr. Condoleo, seconded by Mr. Brizzolara and
declared carried upon the affirmative vote of all Council Members present.

Mayor Barsa reconvened the meeting at 8:10 PM.
Motion was made by Mr. Rapaport and seconded by Mr. Knigin to accept the bill for

services submitted by Labor Counsel and to release the check in payment of this bill.
The motion carried upon the affirmative vote of all Council Members present.
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Motion was made by Mr. Knigin and seconded by Mr. Brizzolara to authorize the
utilization of Labor Counsel services to investigate the recently filed labor complaint.

The motion carried upon the affirmative vote of all Council Members present.

Presentations of Certificates of Recognition

Mayor Barsa reminded that in the year 1958 Dwight Eisenhower was President, the
Milwaukee Braves won the World Series and over one million marriages took place. He
introduced four (4) Norwood couples who were included in that number and presented
them with certificates of recognition for their fifty (50) years of marriage.

John and Helen Jost — June 28, 1958

Gene and Lillian Galbornetti, July 5, 1958

Paul and Martha Kleinlaut, July 12, 1958

Nick and Joyce Chiacchiaro, September 27, 1958

Consent Agenda:

Mayor Barsa reviewed the items on the Consent Agenda and asked if any Council
Member wished to remove any item. No Council Member wishing to be heard, Mayor
Barsa asked for a motion to adopt the following resolutions:

08:171 Approving Negha Engineering proposal for professional
engineering and surveying services for the 2007 CDBG Barrier
Free Ramp Program in the amount of $9,100.00 and
construction management budget in the amount of $7,000.00
08:172 Authorizing the Borough Clerk to advertise for bids for the
2007 CDBG Barrier Free Ramp Program
08:173 Approving Change Order No. 1 in amount of $122,146.53 (decrease) for
the 2006 Road Improvement Program
08:174 Accepting and Finalizing the 2006 Road Improvement
Program
08:175 Approving Change Order No. 3 in amount of $11,916.25 (increase) for the
2007 Road Improvement Program
08:176 Accepting and Finalizing the 2007 Road Improvement Program

Motion was made by Mr. Brizzolara, seconded by Mr. Knigin and declared carried upon
the affirmative vote of all Council Members present.
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Items for discussion:

Norwood Public Library Parking Lot — allotment of one-quarter of the spaces to be
reserved for library patrons only

Mayor Barsa explained that he has received several complaints regarding the lack of
parking spaces available during school hours for residents who wish to visit the Norwood
Public Library. This is attributed to the additional twenty-six (26) teachers for the three
(3) special needs classes.

According to the Chief of Police, there are seventy-four (74) parking spaces available and
both he and Mayor Barsa recommend that the fourteen (14) spaces closest to the Library
be reserved for library patrons only during school hours.

Following further discussion, motion was made by Mr. Rapaport that fourteen (14)
spaces be designated for Norwood residents using the Library during school hours and
that this occur ten (10) days after a letter has been sent to the Norwood Board of
Education notifying them of this action. The motion was seconded by Mr, Brizzolara and
declared carried upon the affirmative vote of all Council Members present.

{Mr. Knigin left the meeting at 8:25 PM)

Environmental Commission recommendations for 2008 Green Acres Acquisition Grant
Application (50% Matchine Grant - Due Date 9-30-08)

Christine Hageman, Chair of the Norwood Environmental Commission, outlined the
Commission’s recommendations for the Borough to acquire the following parcels: Block
154, Lot 30, 89 Demarest Avenue, an undersized lot approximately .13 acres, and Block
119, Lots 7, 8 and 9, properties along the east side of Tappan Road south from the corner
of Broadway.

After discussion regarding the assessed values of these properties as opposed to the true
fair and open market value, it was the consensus of the Council that during this economic
climate the Borough was not in a financial position to consider applying for this 50%
matching grant. However, since the Council did consider this project to be worthy, the
Administrator/Clerk recommended that it be combined with a future Green Acres
Acquisition grant application and a Bergen County Open Space Trust Fund Application.

Borough Newsletter — printing costs

No discussion.
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Neglia proposal for professional engineering and surveving services for streetscape
improvements to Livingston Street

Mr. Neglia explained that a road geometry has to be developed that does not exist and
that the improvements to Jay Street require storm drains to be installed behind Norwood
storage. He further explained that state permits are needed, meetings with County
officials are required and work has to begin on the design phase of the project estimated
to cost $120,960.00. Mr. Neglia informed that the entire improvement would probably
be in the $2M range. He explained that the survey would probably be completed before
or during the winter and that the design work in less than one year.

Motion by Mr. Rapaport, seconded by Mr. Brizzolara to accept Neglia Engineering plans
for the streetscape improvements to Livingston Street was carried upon the affirmative
vote of all Council Members present. Motion to prepare a resolution for approval at the
October 7, 2008 Public Meeting authorizing Neglia Engineering to proceed with
surveying, feasibility and engineering design for the streetscape improvements to
Livingston Street from Broadway to Rockland Avenue and improvements to Jay Street
at a cost not to exceed $120,960.00 was made by Mr. Rapaport and seconded by Mr,
Brizzolara. All Council Members present voted in favor of the motion.

At this time, Mr. Brizzolara questioned the traffic calming plans on Summit Street and
reminded that although the Borough received a Department of Transportation grant in the
amount of $150,000, Neglia Engineering was never authorized to proceed with the
proposal. Following discussion as to whether or not the area residents would be in favor
of the raised intersection proposal, Mayor Barsa advised that he would send a Swift
Reach message to the area residents to attend a Council meeting to discuss this matter.
Mr. Neglia reminded that the Borough must go out to bid on this project before the end of
the year.

Neglia proposal for professional engineering and surveying services re improvements to
Blanch Avenue, Summit Street to Somerset Road and CSX Railroad right-of-way to
Grissom Street

Mr. Neglia reminded that he, Mayor Barsa and former County Engineer, Gary Ascolese
surveyed the area back in October 2007. Verbal approval was received from the former
County Engineer that the County would fund the installation of catch basins and curbing
along Blanch Avenue to alleviate the flooding, if the Borough paid for the design.
However, formal written notice has not been received from the County that they will fund
this approximate $700,000.00 project.

Following discussion, motion was made by Mr. Rapaport and seconded by

M. Brizzolara that a resolution authorizing Neglia Engineering to perform professional
engineering services at a cost not to exceed $45,800 for drainage and roadway
improvements on Blanch Avenue between Summit Street and Somerset Road, Blanch
Avenue and Grissom Place pending funding for the project by Bergen County. The
motion was approved upon the affirmative vote of all Council Members present.
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Borough Engineer Report:

Borough Engineer Report dated September 18, 2008 is attached (Attachment A).

Mr. Neglia advised that a negotiation meeting with the last unsuccessful bidder.of the
Kennedy Park War Memorial has been scheduled for October 2, 2008.

Following discussion, it was the consensus of the Council that the following resolutions
be prepared for adoption at the October 7, 2008 Public Meeting:

1. Authoring 2a CDBG Application for comfort station barrier free
improvements at Kennedy Park — Phase 11 — Southwest Building in the
amount of $45,000.00

2. Authorizing a CDBG Application for Senior Citizen Activities in the
amount of $5,000.00

Mr. Neglia informed that a storage container will be placed on the field to house
equipment during the football season for approximately seven (7) weeks. He advised that
should anyone have a complaint, it would be removed. There were no objections voiced
from the Mayor and Council.

Borough Attorney Report:

Mr. Fede requested and received approval for the following ordinances to be introduced
at the October 7, 2008 Public Meeting:

I. Authorizing the acquisition by gift of Block 39, Lot 3

2. Authorizing the acquisition by gift of Block 171 Lot 4

3. Amending Chapter 233 establishing development fees and a trust fund
for affordable housing

A Public Hearing date of November 5, 2008 was established for these ordinances.

Administrator Report:

Mrs. McMackin reported that the 2003 Crown Victoria police car was sold at the County
auction for $1,445.00.

Mrs. McMackin requested and received Council approval to prepare the following
resolutions for adoption at the October 7, 2008 Public Meeting:

1. Appointing Marc J. Mazzie to the Norwood Fire Department
2. Appoint Alice M. Sposa as an Alternate Crossing Guard
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Mrs. McMackin informed that the Borough sold ten-year bonds at 3.99% to Roosevelt
and Cross and that all paperwork has been sent to Bond Counsel. She voiced concen
with the municipal budget noting that the gasoline budget is overspent and that the
anticipated revenue for the construction office will not be met. Mrs. McMackin
recommended that all staff be informed that Borough vehicles should not remain idling.

At this time, Mr. Brizzolara referred to the draft lease agreement prepared between the
Borough and Immaculate Conception Church and questioned the cost for paving Clinton
Street and the parking lot, striping the parking lot and improvements to make the gym
ADA compliant. Mr. Neglia was requested to supply these costs.

General Public Comment:

Motion to open the meeting to the public was made by Mr. Guercio, seconded by
Mr. Brizzolara and declared carried upon the affirmative vote of all Council Members
present.

Susan Mirabito, 766 Blanch Avenue, thanked the Mayor and Council for approving the
preparation of a resolution authorizing Neglia Engineering to proceed with the
professional engineering services for Blanch Avenue drainage and roadway
improvements as well as a letter to the County confirming that they will fund the project
estimated at approximately $700,000.00. She voiced her understanding that the County
gave verbal approval to this project approximately one year ago and that a written
commitment is only being requested now. Ms. Mirabito provided the Council with a
timeline of events and voiced frustration that her, as well as other area properties have
deteriorated over the past year due to the flooding situation. She also complained that
speeding on Blanch Avenue is probably more of a problem for its residents than for those
on Suminit Street.

No one else wishing to be heard, a motion to close the meeting to the public was made by
Mr. Brizzolara, seconded by Mr. Guercio and declared carried upon the affirmative vote
of all Council Members present.

Adjournment:

Motion to adjourn at 9:25 PM was made by Mr. Brizzolara, seconded by Mr. Rapaport
with all Council Members present voting aye.

Mayor Barsa invited all present to remain for cake.

Respectf‘ul]y submijtted,

/éwmu é\%@ ¥ C/g

LorralneL Mc ackin
Administrator/Clerk
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