Borough of Norwood
Work Session
March 26, 2008

CALL TO ORDER AT 8:05 PM
Mayor Barsa stated:

Adequate notice of this meeting has been provided in accordance with the Open Public
Meeting Law, P.L. 1975, Ch. 231, setting forth the time, date, place and purpose of this
Public Meeting through a legal notice published in the Record and Press Journal.

PRESENT AT ROLL CALL:

Mayor James Barsa

Councilman Tom Brizzolara

Councilman Mike Knigin

Council President Barry Scott

Councilman Allen Rapaport

Councilman Edward Condoleo
ABSENT:

Councilman Anthony Guercio
ALSO PRESENT:

Borough Attorney Andrew Fede

Borough Engineer Matthew Neuls

Approval of Resolution 08:71:

Mayor Barsa asked for a motion to approve Resolution 08:71, Authorizing Settlement of
Tax Appeals of Buckingham at Norwood Real Estate, Co., LLC. It was moved by

Mr. Rapaport and seconded by Mr. Condoleo to approve Resolution 08:71. The motion
passed upon the affirmative vote of all Council Members present.

Items for Discussion:

Inter-Religious Fellowship for the Homeless request to travel through Norwood on
Sunday, May 4, 2008 - Fifteenth Annual Bike Bergen — Mayor Barsa asked if any
Council Member had any objection to this request. None being heard, a resolution

of approval will be placed on the Aprl 1, 2008 Public Meeting agenda.
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Environmental By-Laws — Andrew Fede, Borough Attorney, reviewed the By-Laws and
recommended that two sections be amended.

He referred to Article VI regarding voting and advised that the reference to telephone and
e-mail votes must be deleted as this action is in violation of the Open Public Meetings
Act. If aroll call vote is required between regularly scheduled meetings, an emergency
meeting would have to be scheduled.

Mr. Fede explained that Article IX creates a vacancy after the absence of three
consecutive meetings or five meetings annually. He advised that there is a uniform
vacancy law that deals with appointed boards and commissions and recommended

that this statutory provision be substituted.

Mr. Fede will update the By-Laws per his recommendations for discussion at the next
Work Session scheduled for April 16, 2008.

Health Benefits Waiver — Mayor Barsa referred to a previous proposal for those
employees who have medical coverage through spouses to waive the Borough’s medical
coverage and be reimbursed by the Borough for half the dollar amount of the lowest cost
health plan. He explained that the reimbursement would be monthly and that the
employee would be reinstated in the Borough’s plan should they incur a qualifying event.
All Council Members present were in favor of the proposal and the Borough Attorney
was authorized to prepare a resolution for approval at the April 1, 2008 Public Meeting,.

Mayor Barsa described another change he would like to see implemented regarding the
Borough’s medical coverage for employees by setting up an HRA (Health
Reimbursement Account) through Horizon Blue Cross/Blue Shield. He explained that
under this plan the Borough would pay approximately $80,000 to cover the $1,500.00
deductible per person. This amount would be deposited in a trust account and any
amount not used during a calendar year, by an employee, would be rolled over to the next
year. The employee would not be responsible for a deductible or co-pay and the Borough
would realize an approximate savings of $175,000 per year. Mayor Barsa informed that
this plan was presented to the representatives of both unions and that they were asked to
review it with their membership and to get back with any thoughts or concerns. Mayor
Barsa would like to see this plan implemented by June of this year and asked if any
Council Member had any comment or objection and no objections were voiced.

Ahmad Yasin — Peddlers Permit Application — It was the consensus of the Council that a
resolution approving this permit be placed on the April 1, 2008 Public Meeting Agenda.
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Bergen County Mosquito Control Division request to conduct aerial spraying during the
mosquito breeding months — Following confirmation that this spraying is conducted
every year, the Borough Clerk was authorized to send a letter of consent to the County.

Haring Cemetery Fence — Mrs. McMackin informed that the quotes obtained for the
Haring Cemetery fencing ranged from $7,000 to $6,000. Mr. Scott advised that the
property owners bordering the cemetery would have to be notified that the cemetery
property is being staked to install the fencing.

2008 ANJEC Smart Growth Planning Grant - Christine Hageman, Environmental
Commission Chair, explained that this is a $39,950.00 matching grant and that the
Borough’s match of $19,975 would be $12,525 in cash and $7,450 for in-kind services.
She advised that the project name for this grant would be Open Space/Conservation Plan
Elements for Plan Endorsement and that the due date is March 31, 2008. Following a
brief discussion, motion to approve Resolution 08:73 endorsing this grant application was
made by Mr. Scott, seconded by Mr. Rapaport and declared carried upon the affirmative
vote of all Council Members present. |

At this time, Ms. Hageman questioned what action would be taken regarding the Fox Hill
woods area reminding that she has seen deer hunting and has heard gun shots from the
area. Mr. Rapaport explained there was a previous suggestion to place boulders by the
entrance to discourage entry, especially with ATV’s. However, Mrs. McMackin advised
that this was discussed at a Safety Committee Meeting and it was the

JIF’s recommendation that this type of corrective action not be taken since it creates
liability and that there has to be design immunity. Mr. Fede recommended that the
design be prepared by a professional to ensure design immunity. It was the consensus of
the Council that Neglia Engineering be authorized to do so. Mayor Barsa strongly urged
anyone hearing gun shots from this vicinity to immediately contact the Police
Department.

Borough Engineer Report - See Attachment “A”.

Kennedy Park War Memorial — Mr. Neuls reported that bids were opened today and that
the lowest was $103,000.00. Mrs. McMackin voiced her opinion that the bids would
probably have to be rejected since there is only approximately $114,000.00 remaining.
She questioned the amount of concrete required since pavers are to be used and the time
table of sixty days since it takes 30 days to cure concrete. Mr. Neuls will review the
specifications.
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NJDOT 20098 Safe Streets to Schools Program — Mr. Neuls advised speaking with the
Administrator of Old Tappan, Mr. O’Brien, who advised that the NJDOT would look
more favorably upon an application dealing with grammar-school-aged children.
Following a discussion about the merits of this project, Mrs. McMackin recommended
that the pathway from Tappan Road down to Broad Street be included and all Council
Members present agreed.

Other — Mayor Barsa and Messrs. Scott and Neuls will meet on Monday, March 31, 2008
at 4:00 PM to prioritize those sidewalks in the Borough needing repair.

Borough Attommey Report — Mr. Fede advised that he had a legal and personnel matter to
discuss in Closed Session.

Administrator Report ~ Mrs. McMackin announced that the Borough was awarded a
plaque at the JIF Annual Safety Breakfast for being the most consistent. Additionally,
every employee will be provided a catalog from which he/she will choose a gift.

General Public Comment:

Motion was made by Mr. Scott and seconded by Mr. Knigin to open the meeting to the
public.

An unidentified female confirmed that employees do not contribute to the cost of medical
coverage. She also advised seeing ATV’s in the Fox Hill woods and recommended that
signs be posted prohibiting their usage. Mayor Barsa advised that street watchers are
needed and asked that all who walk the area, carry cell phones with the Police
Department number programmed so that they can immediately investigate.

Christine Hageman, Environmental Conunission Chair, referred to Mr. Fede’s comments
regarding the Commission’s By-Laws and explained that telephonic and e-mail voting
would only be done for those matters discussed at a prior meeting. Mr. Fede once again
advised that this action is in conflict with the Open Public Meetings Act.

Chubby Bocchino, 455 Livingston Street, referred to the specifications for the Kennedy
Park War Memorial and voiced agreement with Mrs. McMackin that there is no need for
concrete and that stone dust would be sufficient to lay the pavers.
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Mr. Brizzolara reported receiving a telephone call from an individual who voiced concern
that not all qualifying veterans will be included on the war memorial plaque. Mr.
Bocchino explained that he also received such a telephone call and informed the
individual that he should present his honorable discharge papers to be included on the
plaque. He further explained that during his four-year search for qualifying veterans he
ran articles in the newspapers and got the American Legion involved in the process.

No one else wishing to be heard, a motion was made by Mr. Condoleo and seconded by
Mr. Knigin to close the meeting to the public. All Council Members present voted in
favor of the motion.

A motion approving Resolution 08:72, authorizing the Council to proceed in Closed
Session to discuss a legal and personnel matter was made by Mr. Condoleo, seconded by
Mr. Brizzolara and declared carried upon the affirmative vote of all Council Members
present.

At 9:15 PM, Mayor Barsa declared a five-minute recess before proceeding in the Closed
Session.

Mayor Barsa convened the public meeting at 9:40 PM advising that a Special Meeting
will be held on Tuesday, April 8, 2008 beginning at 7:00 PM to interview candidates for
the Finance Office position and starting at 8:00 PM to discuss the approved 2008
Municipal Budget with the Auditor, Steve Wielkotz.

Motion to adjourn at 9:41 PM was made by Mr. Rapaport, seconded by Mr. Knigin and
declared carried upon the affirmative vote of all Council Members present.

Respectfully submitted,

Diad eI ¢ ) Nae o
Lorraine L. McMackin, RMC, CMC
Administrator/Borough Clerk
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ATTACHMENT "A"

G

ENGINEER’S REPORT
BOROUGH OF NORWOOD
March 20, 2008

SUMMIT ST., HIGH ST.. HUDSON AVE. & ROCKLAND AVE.
TRAFFIC ANALYSIS

Neglia Engineering Associates has made a presentation and written report
outlining findings regarding traffic patterns in the study area. Speed of
vehicles was recorded utilizing several methods and our findings were detailed
in the report and presentation. We made a follow up report to the Mayor and
Council and residents on February 27.

Also, the Borough received funding for the installation of five (5) raised
intersections in the study area from the New Jersey Department of
Transportation as part of the annual Safe Streets to Schools program, In
addition, the report discussed the potential installation of speed tables as a
traffic caiming measure. We will prepare a proposal for the construction of the
traffic calming improvements and forward the same to the governing body.

2007 ROAD IMPROVEMENT PROGRAM

Norwood’s 2007 Road Improvement Program includes:

Dwar’s Kill Lane — Entire Length
Ridge Road — Entire Length
Chaffee Circle — Entire Eength
Park Court — Entire Length
White Court — Entire Length

Road milling and paving work is substantially complete. Based on the unit
costs and the project coming in below the contract amount, the Mayor and
Council anthorized the addition of Dyer Court South and Westwind Court to
the 2007 Road Improvement Program. Both roads are to be milled and paved.
Based on the colder weather, it is anticipated that these two roads will be
paved in Spring 2008. This work will occur based on the contract values
currently in effect.
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KENNEDY PARK WAR MEMORJYAL

The Borough has received a matching grant from the Bergen County Open Space Trust Fund in
the amount of $60,000.00.

We have met with representatives of the Borough and the Norwood American Legion, and we
have prepared a preliminary conceptual design for improvements to the existing war memorial.

Sealed Bids were received on November 8, 2007. Base bid amounts ranged from $116,748.00 to
$212,400.00. All bids for the work exceeded the engineer’s estimate for the work. The budget
line item for the War Memorial must also cover the cost of a memorial addition. As a result, the

"~ Mayor and Council authorized the rejection of the bids.

We have distributed specifications for the expansion of the monument to three (3) contractors for
price quotes. We have received price quotes from all three (3) contractors and recommend
awarding the contract to Sprung Memorial Group. The governing body appraved the award and
we received the cut sheet with the names spelled for review. We modified the bid package for the
other site improvements and advertised the same for bid in coordination with the Borough
Administrator. Bids will be opened on March 26, 2008,

LIVINGSTON STREET BEAUTIFICATION

As authorized by the Mayor and Council, Neglia Engineering Associates has conducted a preliminary
traffic analysis of Livingston Street to determine the feasibility of narrowing the roadway in between
Broadway and Rockland Avenue.

Additionally, we have submitted this report to the County Engineer and County Planner to determine
if the Bergen County Engineering & Planning Department will approve the proposed of narrowing the
roadway.

We have met with representatives from the Bergen County Planning Department. They have
requested that additional traffic analysis be conducted on Livingston Street to determine the most
efficient traffic calming solution,

We have conducted the requested traffic analysis as requested by the County Planning Department. A
meeting took place with the County Planning Department, County Engineering Department and
Borough officials to discuss the studies and plans.

BLANCH AVENUE & KENSINGTON AVENUE DRAINAGE / BLANCH AVENUE
WEST DRAINAGE

As requested by the Borough and the Bergen County Engineering Department, we have
investigated various drainage complaints along Blanch & Kensington Avenue. Also, we have
investigated reports of ponding along Blanch Avenue in the westerly portion of the Borough.

We have also prepared a report of our findings which we have submitted to the Borough as well as
the Bergen County Engineering Department.

Bergen County Engineering Department has indicated that they will participate in funding
drainage improvements along Blanch Avenue, however, the Borough must cover the costs of
Engineering and installation of curbing. Neglia Engineering Associates has been authorized to
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develop the costs for construction and design of the proposed improvements along Blanch Avenue.
Our cost estimate has been issued to the County Engineer’s office and the Mayor and Council.

KENNEDY PARK DRAINAGE IMPROVEMENTS

As requested, Neglia Engineering Assaciates sought price quotes for drainage improvements at the
Northwest comfort station at the Kennedy Park Field Complex near Hudson Avenue. The
improvements include the installation of two concrete seepage tanks, overflow pipe and associated
improvements. The project was awarded to Gothold Paving and construction is scheduled to begin
as of January 31, 2008. The project has been completed.

NJDOT 2009 Safe Streets to Schools Program

The New Jersey Department of Transportation has issued the Safe Streets to Schools application
for the year 2009, Based on a cursory review of existing conditions, we have initially looked at the
existing sidewalk along the westerly side of Summit Street from Hudson Avenue southward to
Broadway as a potential candidate for replacement as part of a grant program which is aimed at
improving the safety of the Borough’s children while en route to School,

In addition, I understand that the Borough intends to file a joint application with the Borough of
OId Tappan for sidewalk improvements along Broadway to facilitate safe access to the Northern
Valley Regional High School in Old Tappan. Improvements would be constructed both in

. Norwood and Old Tappan. Our office will coordinate with Old Tappan and Norwood to get the
‘specifics of the application ready for submittal.

2008 CDBG BARRIER FREE RAMP PROJECT.

Neglia Engineering Associates has worked with the Borough Administrator to identify 36
remaining curb ramps in the Borough which should be replaced. Community Development Block
Grant money which has been received by the Borough can be used to complete the required
construction cost. As in the past, soft costs must be absorbed by the Borough. Neglia Engineering
Associates will prepare the requisite proposal to proceed with this project.

espectfully submitted,
Neglia Engine

ing Associates

s

-Matthew J. Neuls, P.E
For the Borough Engineer
Borough of Norwood
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