Borough of Norwood
Work Session
January 28, 2009

The Work/Executive Meeting of the Mayor and Councitted Borough of Norwood was
held on the above date.

Mayor Barsa called the meeting to order at 8:05 PM.

Mayor Barsa led the Council and those in attendancesaiude to the American flag and
asked for a moment of silence.

Mayor Barsa stated:

Adequate notice of this meeting has been provided in accardeitic the Open Public
Meeting Law, P.L. 1975, Ch. 231, setting forth the time, ,daltece and purpose of this
Public Meeting through a legal notice published in the RecatdPaess Journal.

PRESENT AT ROLL CALL:

Mayor James Barsa
Councilman Tom Brizzolara
Councilwoman Marianne Orecchio
Councilman Barry Scott (8:15 PM)
Council President Anthony Guercio
Councilman Allen Rapaport
Councilman Edward Condoleo

ALSO PRESENT:
Borough Attorney Andrew Fede
Borough Engineers Matthew Neuls
Brian Intendola

Items for Discussion:

Summit Street Traffic Study

Mr. Neuls reminded that due to the opposition raised by mesigants regarding the
raised intersections, Neglia Engineering was asked tmiagaother options. Mr. Neuls
introduced Mr. Intendola who explained that due to changlg iDepartment of
Transportation rules and regulations, a three-waysgpby the school would now be
permitted. He noted that another option would be to bpeed humps at the following
locations: one at the north end of Summit Strese@nd on Summit Street south of
Hudson Avenue and Broadway; and a third on High Streeateleet Hudson Avenue and
Rockland Avenue.
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Mr. Intendola referred to photographs of speed humpsatawns; Lydecker Street,
Englewood-installation is approximately five years agper Mount Avenue,
Montclair-new installation that has non-mandatory aggnand mandatory striping;
Canterbury Avenue, North Arlington-new installation. éiplained that speed humps
provide more speed reduction than raised intersectionsltévidola also reminded that
according to the grant received from the NJ Departmiehtamsportation for this project,
a contract has to be awarded by September 20009.

At this time, Mayor Barsa asked for a motion to openrtieeting to the public. The
motion was made by Mrs. Orecchio, seconded by Mr. Biaraand declared carried
upon the affirmative vote of all Council Members present.

Craig Jacobs, 361 High Street, voiced opposition to bothaiked intersections and
speed humps and recommended more police enforcement.

Joseph Ascolese, 400 High Street, voiced agreement witBadobs’ comments and
noted that speed humps installed on streets without auarbisl result in cars being on
lawns.

George Hertzberg, 24 Carter Street, advised that his atsee¢xperiences high speeding
cars, voiced concern about the safety of children wineesimes play in the street or
near the street, and agreed with the recommendatioiscfeased policing.

No one else wishing to be heard, Mayor Barsa askedrfuntian to close the meeting to
the public. The motion was made by Mr. Brizzolara, sded by Mrs. Orrechio and
declared carried upon the affirmative vote of all CoulMaimbers present.

Mayor Barsa advised that he would like more researchdmgga three-way stop sign on
Summit Street.

Clothing Bin update re Borough Attorney letter dated 01-21-09

Mr. Fede reviewed and explained the State Statute (40:48tBa&lyent into effect
January 1, 2009 regarding the placement of clothing bins andgbh@ement to obtain a
permit from the municipality. He advised that the Borocghld only regulate the
placement of a bin if determination is made that it waaluse a safety hazard, i.e.,
within 100 yards of any place storing or selling fuel, or offsanmable liquids or gases.
Additionally, the permit is to be issued within thirtyygaof filing the permit.

There was discussion concerning the number of parking spacestablishment is
required to have according to its site plan. If thegataent of bins reduced the required
number, the permit application could be denied. It wasdnsensus of the Council that
the Construction/Zoning Official would be the approprizenicipal official to enforce
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this statute. Motion was made by Mr. Scott that theoBgh Attorney be authorized to
prepare the resolution designating the Construction/Zonifige©as the municipal

official to enforce the State statute and an ordinanznding the fee schedule to include
the $25.00 permit fee for action at the February 3, 2009 PulkelatiMy. The motion was
seconded by Mr. Rapaport and declared carried upon the atffrenvote of all Council
Members present.

Kennedy Park War Memorial recommendation for awardafract

Mr. Neuls reminded that this project was bid in March, Mag July of 2008 with
unsuccessful results on all occasions. Thereforegmpliance with the Open Public
Contracts Law, four contractors who previously bid wereg@avto participate in contract
negotiations. Mr. Neuls explained that following the negions, revised prices were
provided for the base bid as well as for alternate bid® &,C. It is the Borough
Engineer’'s recommendation that the contract be awdadeet It Grow, Inc. in the
amount of $129,119.00. Following a brief discussion, motion made by Mr. Guercio
and seconded by Mr. Scott authorizing the Borough Attorog@yepare a Resolution
awarding this contract to Let It Grow, Inc. in the ambof $129,119.00 for approval
either at the February 3, 2009 Public Meeting or Februar19 Work Session. The
motion was approved upon the affirmative vote of all CdiMembers present.

NJ Department of Environmental Protection Economic RegoProgram for 2009

Mr. Neuls explained Neglia Engineering’s agreement fofgssional services for the
upgrade of the Borough’s Piermont Road and Brook Street Sewgriy Stations.

He advised that the $82,500.00 would include surveying, design, pegmiteparation
of contract documents and bidding assistance. Mr. NMeptgted that this project would
be in compliance with NJDEP’s low interest loan perg to fund municipal needs
regarding the Drinking Water and Clean Water Act. Hedaohat the estimate for this
project would be approximately $1M.

There was discussion regarding the cost of the profesisservice proposal and the fact
that there is no guarantee that the application withjpproved by the Department of
Environmental Protection. Mr. Neuls was asked to speakMritiNeglia to see whether
there could be a reduction in the fees for further d@ounsat the February 11, 2009
Work Session.
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Elected Officials’ Training Seminar on February 25, 2009last€r Borough Hall
beqinning at 6:30 PM

Mrs. McMackin reminded that this is a JIF sponsored seraindithat there is a premium
reduction of $250.00 for every elected official who attehésdne-half hour to forty
minute program. She noted that it is being held priorremalarly scheduled Work
Session and that she will enroll every member ofjtheerning body.

At this time, Mayor Barsa explained that there has lag#iculty scheduling basketball
practices and that the Recreation Committee hasermatle plan to use the batting cage
when indoor soccer is not scheduled. He explained tthatva back with this plan is the
lack of bathrooms in this facility and the lack of hiathe football stand bathroom that
is near the batting cage. The Recreation Commitieevblunteered to install heat at
their expense; however, since the Borough would pay ttef@othe gas/electric, Mayor
and Council permission is needed. Mayor Barsa askegehaission be given with the
understanding that the Recreation Committee would obtkihe necessary permits and
follow all Building Department guidelines. Motion auttzmng the Recreation
Committee to install heat in the football stand bathrexas made by Mr. Guercio,
seconded by Mr. Scott and carried upon the affirmative ooééi Council Members
present.

Borough Engineer Report

Mr. Neuls referred to the monthly report (Attachment “Af)d highlighted the following
items:

Kennedy Park War Memorial: Mr. Neuls advised that Spruegtial Group is
waiting for confirmation for the names and spellingsdéeehgraved on the monument.
Mrs. McMackin reported that she would schedule a mgdbinTuesday evening
February 3, 2009 at 7 PM with Messrs. Bocchino, Elling, TrandtJudge Kaplan to
finalize the list.

Mr. Rapaport referred to the Livingston Street BeautificaRroject and confirmed with
Mr. Neuls that the layout plans include the improveméday Street and that the
drainage portion of the project has not been completed.

Borough Attorney Report

Mr. Fede advised that he had personnel and attorney/oigtérs to discuss in Closed
Session.
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Mrs. McMackin reported learning from AR James Medid thay have issued a
moratorium on construction for the next year and méaybger as there is little demand
for advertising in New Jersey. She advised that she veoulthct the NJ Department of
Transportation to find out their requirements and possitityedule a presentation.

At this time, motion was made by Mrs. Orecchio and sgedrby Mr. Scott to open the
meeting to the public.

Joseph Ascolese, 400 High Street, referred to the disouggarding clothing bins
confirming that very large bins are currently located ex@ost Cutters parking lot
directly behind his property. He agreed with the previouslgersuggestion that when
an application for a permit is made, the site plandaenined to determine whether there
would still be sufficient spaces to comply with it afdacement of the bins.

George Hertzberg, 40 Carter Street, noted that his wifedes appointed to the grants
committee and hopes that the governing body will takerdadga of her knowledge
concerning grants.

Bernard Tuite, 327 High Street, Assistant Fire Chiggforted that the Fire Department
Truck Committee will be working on specifications foremntruck for delivery in late
2011 or 2012 to replace the 1986 Hahn.

No one else wishing to be heard, motion to close tretingeto the public was made by
Mr. Brizzolara, seconded by Mrs. Orecchio and declaraiedanpon the affirmative
vote of all Council Members present.

At 10:00 PM, Mayor Barsa asked for a motion approving Resal@®:35 authorizing
the Council to proceed in Closed Session to discussmekand attorney-client
privilege matters. The motion was made by Mr. Rapapedpynded by Mr. Guercio and
declared carried upon the affirmative vote of all CoulMaimbers present.

General Public Comment:

Mayor Barsa reconvened the meeting at 10:33 PM and askadiotion to open the
meeting to the public. The motion was made by Mr. Bi@zg seconded by

Mr. Condoleo and declared carried upon the affirmative eball Council Members
present. No one wishing to be heard, motion to closendeting to the public was made
by Council President Guercio, seconded by Mr. Scott andrédatarried upon the
affirmative vote of all Council Members present.
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Adjournment:

Motion to adjourn at 10:35 PM was made by Mrs. Orrechiarsed by Mr. Condoleo
and declared carried upon the affirmative vote of all Coltembers present.

Respectfully submitted,

Lorraine L. McMackin, RMC, CMC
Administrator/Clerk
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