
Borough of Norwood  

Work Session  

                                         February 22, 2012 

 

The Work/Executive Meeting of the Mayor and Council of the Borough of Norwood was held on 

the above date. 

 

Mayor Barsa called the meeting to order at 6:15 PM. 

 

Mayor Barsa stated: 

 

Adequate notice of this meeting has been provided in accordance with the Open Public Meeting 

Law, P.L. 1975, Ch. 231, setting forth the time, date, place and purpose of this Public Meeting 

through a legal notice published in the Record. 

 

Present at Roll Call: 

   

  Mayor    James P. Barsa 

  Councilman   John Nicolai 

  Councilman   Barry Scott 

Councilwoman  Marianne Orecchio 

Council President  Frank Marino 

  Councilman   Allen Rapaport  

  Councilman   Edward Condoleo (6:30 P.M.) 

   

Also Present: 

 

  Borough Attorney  Andrew Fede   

  Chief of Police  Jeffrey Krapels 

 
Discussion on Modifying the Personnel Policy – deletion of section entitled “Nepotism 
Procedure” - Borough Attorney, Mr. Fede referred to the resolution he prepared for adopting  
and modifying personnel policies and procedures for 2012, specifically, deleting the section 
entitled “Nepotism Procedure” on page 39.  He explained his recommendation as to why action 
should be taken on this resolution before proceeding with the interviewing of Police Officer 
candidates.      
 
Following a lengthy discussion during which all Council Members explained their agreement or 
disagreement with adoption of this resolution, motion was made by Mr. Rapaport and seconded 
by Mr. Condoleo to approve Resolution 12:56, “Adopting and Modifying Personnel Policies and 
Procedures for 2012”.    
 
On Roll Call Vote: 
 
Ayes:  Nicolai, Marino, Rapaport and Condoleo 
Nays  Scott and Orecchio 
 
There being four (4) ayes and two (2) nays, the motion carried. 
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Mrs. Orecchio recommended that a committee be established to review the Personnel Policy 
Manual; therefore motion was made by Mr. Condoleo and seconded by Mr. Nicolai authorizing 
the Personnel Committee to review the Personnel Policy Manual.  The motion was declared 
carried upon the affirmative vote of all Council Members present. 
 
At 6:50 P.M., motion approving Resolution 12:55 authorizing the Council to convene into closed 
session for the purpose of conducting interviews of Police candidates was made by Mr. Nicolai, 
seconded by Mr. Rapaport and declared carried upon the affirmative vote of all Council Members 
present.  Formal action may be taken upon returning to open session.   
 
Mayor Barsa reconvened the meeting at 8:25 PM and asked for a motion to open the meeting to 
the public.  The motion was made by Mrs. Orecchio, seconded by Mr. Scott and declared carried 
upon the affirmative vote of all Council Members present. 
 
Cynthia McSweeney, 1065 Blanch Avenue, addressed the Council regarding the flooding of her 
basement during the installation of sidewalks on Blanch Avenue.  She voiced her belief that it was 
the result of a sewer cap being cut off by the contractor that resulted in damages of approximately 
$8,000.00.  She explained that at the Borough Engineer’s recommendation, she hired a plumber to 
confirm that blockage of pipes was not the cause of the flooding.  Mrs. McSweeney continued 
that to date the insurance adjuster for the contractor has not inspected the premises.  Mayor Barsa 
advised that the Borough Attorney will be authorized to pursue this matter for resolution. 
 
No other member of the public wishing to be heard, a motion to close the meeting to the public 
was made by Mrs. Orecchio, seconded by Mr. Rapaport and declared carried upon the affirmative 
vote of all Council Members present. 
 
Mayor Barsa declared a five minute recess at 8:35 P.M., and reconvened the meeting at 8:40 P.M. 
 
Mr. Fede informed that he would make another attempt to speak with the insurance adjuster, or 
his/her supervisor, for the contractor of the Blanch Avenue sidewalk installation. If unsuccessful, 
he will write a letter stating that he represents the Borough of Norwood and that the governing 
body wishes this matter resolved.  
 
At this time, Mayor Barsa recognized Frank Giancola, President/CEO of Mariner’s Bank 
regarding the bank’s entering into Consent Orders with the Federal Deposit Insurance 
Corporation and the New Jersey Department of Banking and Insurance.  Mr. Giancola assured the 
governing body that the Borough’s funds are secure since it has liquid assets in excess of $50M.      
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 Items for Discussion: 
 
Review of Request to purchase Block 15, Lot 4 by the owners of 316 Piermont  
Road  - Mr. Matthew Cappizzi, attorney for the owners of 316 Piermont Toad, explained that his 
clients wish to purchase a 50’ x 100’ borough-owned piece of property that is nestled between 
Piermont Road, Canterbury Road and Mohawk Avenue so that it can be included as part of a 
subdivision in a one-acre zone.  Since variances will be required, his clients ask that the sale be   
contingent upon approval from the Planning/Zoning Boards. 
 
Following a brief description of the procedure to be followed according to land use law, motion 
was made by Mr. Scott and seconded by Mr. Rapaport that the Borough Attorney proceed with 
obtaining an appraisal of the property, the first phase of the process.  All Council Members 
present voted in favor of the motion. 
 
Review of 2012 Municipal Budget – The Chief Financial Officer/Treasurer, advised that with the 
increase of $135,000 on the appropriation side, and a decrease on the revenue side, the overall 
increase will be three points.  The Borough Administrator/Clerk explained that not only is the 
revenue side down, but the amount of surplus anticipated will be less this year.  She continued 
that the revenue side is still minus the amount to be received from FEMA for the October storm.  
 
Review of Neglia Engineering proposal for Landscape Architecture Services for Haring 

Cemetery – Mr. Kaufman explained that this proposal includes $5,500.00 for construction 

management and $2,500.00 for design.  Following a brief discussion, motion was made by  

Mr. Scott and seconded by Mr. Rapaport to accept the proposal without the $5,500.00 for  

construction management. 

 

Review of Neglia Engineering proposal for Engineering and Landscape Architecture Services for 

Livingston Street Improvements – Mr. Kaufman explained that the electrical design has to be 

coordinated with the utility, curbs, sidewalks, ramps, driveways and easements all have to be 

addressed and detailed certifications for every handicap ramp are now required.  Mrs. McMackin 

recommended that an updated cost estimate be prepared for bonding purposes and further 

discussed at the April 4, 2012 Work Session.  She also asked that the Borough Engineer provide 

her with the blocks and lots requiring easements so that the Borough Attorney can proceed with 

this phase of the project. 

 

Review of Neglia Engineering proposal for Engineering Services for Foxhill Trail System –    

The construction of three (3) bridges are involved with this project with all needing DEP permits.   

Although the Borough received a $15,000.00 Open Space Trust Fund matching grant from 

Bergen County, it is in jeopardy of losing it due to lack of progress. Mrs. McMackin 

recommended that the project be separated into Phase I and Phase II and that cost estimates be 

prepared for both for further discussion at the April 4, 2012 Work Session.  

 

Engineer’s  Report  - Mr. Kaufman informed that the contractor is working on the pump stations. 

 

 



Page 4 

Mayor and Council Work Session Minutes – February 22, 2012 

 

 

Mr. Marino asked for an update regarding the possible sale of Borough-owned property in the 

Northwoods area.  Mrs. McMackin suggested that the governing body consider what will be 

done with the Borough’s leaves, and where the two salt shed structures will be located should the 

compost facility be sold.   Mayor Barsa appointed a committee consisting of Messrs. Marino, 

Nicolai and Condoleo to work with Mrs. McMackin. 

 

Borough Attorney’s Report - Mr. Fede advised that he had nothing further to report. 

 

Administrator’s Report – Mrs. McMackin advised that she had nothing further to report. 

 
 
General Public Comment: 

 

Motion to open the meeting to the public was made by Mr. Nicolai and seconded by  

Mrs. Orecchio with all Council Members present voting in favor of the motion.  No one  

wishing to be heard, motion to close the meeting to the public was made by Mr. Nicolai, 

seconded by Mr. Rapaport and declared carried upon the affirmative vote of all Council  

Members present. 

 

Adjournment: 

 

Motion to adjourn at 9:50 PM was made by Mr. Scott and seconded by Mr. Rapaport.  All 

Council Members present voted in favor of the motion.  

 

Respectfully submitted, 

 

 

Lorraine L. McMackin, RMC, CMC 

Administrator/Clerk 

 

 


