Borough of Norwood
Work Session
April 24, 2013

The Work/Executive Meeting of the Mayor and Council of the Borough of Norwood was held on
the above date.

Mayor Barsa called the meeting to order at 7:00 PM.

Mayor Barsa stated:

Adequate notice of this meeting has been provided in accordance with the Open Public Meeting

Law, P.L. 1975, Ch. 231, setting forth the time, date, place and purpose of this Public Meeting
through a legal notice published in the Record.

Present at Roll Call:
Mayor James P. Barsa
Councilman Thomas Brizzolara
Councilwoman Marianne Orecchio
Councilman Edward Condoleo (7:05)
Councilman Joseph Ascolese

Also Present:

Borough Attorney Michael Olszak

Borough Auditor Steven Wielkotz

Borough Engineer Salvatore Cambria

Chief Financial Officer Kunjesh Trivedi
Absent:

Council President Allen Rapaport

Councilman

Proclamation for Arbor Day

Barry Scoft

Mayor Barsa asked for a motion to approve the following appointments and resolutions:

Appointments: Recreation Committee:

Evan Pinkus (football) unexpired term 12/31/13
Ken Stewart (at-large) unexpired term 12/31/14
Rakesh Ramesar (at-large) unexpired term 12/31/14

Resolutions:

13:91 Authorizing the 2013 Municipal Budget to be read by title only
13:92  Authorizing and establishing a Commodity Resale System

13:93 Approving a Dedication by Rider for a Commodity Resale System
13:94 Approving a Dedication by Rider for Earth Day Activities
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The motion was made by Mr. Brizzolara and seconded by Mrs. Orecchio. On the roll call vote:

Ayes: Brizzolara, Orecchio and Ascolese
Nays: None
Absent: Scott, Condoleo and Rapaport

There being three (3) ayes and no nays, the motion carried.
Items for Discussion:

Shared Services Agreement with the Norwood Board of Education for landscaping services —
Mrs. McMackin explained that the Board of Education did not go out to bid this year since they
were very pleased with the services provided last year. Therefore, she and Mr. Gatens have
discussed a shared services agreement for five years at the same cost of last year’s contract
($11,500.00). Following a brief discussion, motion was made by Mrs. Orecchio and seconded by
Mr. Brizzolara authorizing the Borough Attorney to prepare a five-year shared services
agreement. The motion was declared carried upon the affirmative vote of all Council Members
present.

Norwood Swim Club request for lease extension — Mrs. McMackin reported that the Norwood
Swim Club lease is soon to expire and that the option to extend for another twenty-five vears is
being requested by the Board. She asked for Council approval to authorize the Borough Attorney
to prepare the lease extension. A motion of approval was made by Mrs. Orecchio, seconded by
Mr. Brizzolara and declared carried upon the affirmative vote of all Council Members present.

With the arrival of Mr. Condoleo (7:05 PM) to constitute a majority of the full membership of the
governing body, Mayor Barsa proceeded with the Public Hearings.

Public Hearing of Ordinance 13:02
Mayor Barsa stated he had before him an ordinance for Council action entitled:

CALENDAR YEAR 2013 ORDINANCE TO EXCEED THE MUNICIPAL BUDGET
APPROPRIATION LIMITS AND TO ESTABLISH A CAP BANK (N.J.S.A. 40A:4-
45.14)

It was moved by Mr. Ascolese and seconded by Mrs. Orecchio to open the meeting to the public
for discussion on this ordinance. All Council Members present voted in favor of the motion.
There being no member of the public wishing to be heard, it was moved by Mr. Brizzolara and
seconded by Mrs. Orecchio to close the meeting to the public. The motion was declared carried
upon the affirmative vote of all Council Members present.
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A motion to adopt Ordinance No. 13:02 was made by Mr. Brizzolara and seconded by
Mrs. Orecchio. On the roll call vote:

Ayes: Brizzolara, Orecchio, Condoleo and Ascolese
Nays: None
Absent: Scott and Rapaport

There being four (4) ayes and no nays, Ordinance 13:02 was approved. Mayor Barsa announced
that the ordinance was finally adopted and will take effect upon publication in the Record.

Public Hearing of the 2013 Municipal Budget

Mayor Barsa asked for a motion to open the meeting to the public for any questions or comments
regarding the proposed 2013 Municipal Budget. The motion was made by Mr. Brizzolara and
seconded by Mrs. Orecchio with all Council Members present voting in favor of the motion.

No member of the public wishing to be heard, a motion to close the meeting to the public was
made by Mr. Brizzolara, seconded by Mrs. Orecchio and declared carried upon the affirmative
vote of all Council Members present.

Motion approving Resolution 13:95 adopting the 2013 Municipal Budget was made by
Mr. Brizzolara and seconded by Mrs. Orecchio. On the roll call vote:

Ayes: Brizzolara, Orecchio, Condoleo and Ascolese
Nays: None
Absent: Scott and Rapaport

There being four (4) ayes and no nays, the 2013 Municipal Budget (Attachment “A”)was
adopted.

At this time, Mayor Barsa announced that after meeting with Fr. Leo, Pastor of Immaculate
Conception Church this morming, the previous verbal agreement and arrangements for the use of

their fields will prevail and a formalized written agreement will not be pursued.

Ttems for Discussion cont’d:

Engineer’s Report — Mr. Cambria referred to Mr. Kaufman’s report dated April 25, 2013
(Attachment “B”). He advised that a meeting has been arranged with the contractor for the
Living Street Improvements to address the ADA ramps that have to be removed per the County.
Mr. Cambria explained that although the Borough has approved the project design for Jay Street,
County approval is being awaited for the intersection with Broadway.
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Mrs. McMackin referred to the Brook Street pump station and reported it was down last
Thursday, for four hours and again on Sunday with two men working eight hours at double time.
She advised that there seems to be a problem with baby wipes and the Health Officer was asked
to go to the day care centers regarding the wipes that are being used as some are not flushable.

Mrs. McMackin explained that there have been numerous problems with the newly installed
pump stations and that she has spoken with Pat Carberry at Neglia Engineering regarding them.
She continued that one has been the high stairs in the wet well interfering with the float and
causing high water. Mrs. McMackin stressed that the Borough has not signed off on this project.

Borough Attorney’s Report — Mr. Olszak explained that in the Jay Street Ventures matter,
Mr. Fede spoke with the Joint Insurance Fund attorney who confirmed that only Neglia
Engineering has been denied coverage, not the Borough.

Administrator’s Report - Mrs. McMackin explained that the Tax Assessor has requested
permission to hire an assistant, Mario Parejo, to help him with the over thirty (30) tax appeals
that have been filed. for an amount not to exceed $1,500.00. She continued that the governing
body granted this approval last year and that with the consent of the CFO she would take the
funds, not to exceed $1,500.00, from the Other Legal Contractual line item and prepared a
resolution accordingly (No. 13:96).

Motion approving Resolution No. 13:96, appointing Mario Pareja as Temporary Assessor
Assistant at a cost not to exceed $1,500.00 was made by Mrs. Oreccho, seconded by
Mr. Brizzolara and declared carried upon the affirmative vote of all Council Members present.

Mrs. McMackin referred to the early warning lightning detection system and advised she prepared
a resolution authorizing the Borough to enter into a shared services agreement with the Northern
Valley municipalities and school districts to purchase and install the system. She explained that
the cost would be taken from the Open Space Trust Fund. Motion approving Resolution 13:97
was made by Mrs. Orecchio, seconded by Mr. Brizzolara and declared carried upon the
affirmative vote of all Council Members present.

General Public Comment:

Motion to open the meeting to the public was made by Mr. Ascolese and seconded by

Mrs. Orecchio. All Council Members present voted in favor of the motion. No one wishing to be
heard, motion to close the meeting to the public was made by Mr. Condoleo and seconded by
Mrs. Orecchio with all Council Members present voting aye.
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Adjournment:

Motion to adjourn at 7:22 PM was made by Mr. Condoleo. The motion was seconded by Mr.
Ascolese with all Council Members present voting aye.

Respectfully submitted,

Lorraine L. McMackin, RMC, CMC
Administrator/Clerk
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Attachment "A"

BOROUGH OF NORWOQD
ENGINEERS REPORT
Aprit 25, 2013

HIVINGSTON STREET IMPROVEMENTS PHASE i

The contactor, Reivax Contracting, has completed the waork for Phase I. The
remaining items left to be completed are:

e Removal of ADA Ramps as per Bergen County
o Relocation of Electrical conduit in Tree Pits,

Once complete, the contract will be closed cut. We have reviewed the
construction with Bergen County and have determined final contract
quantities for reimbursement, Once the ADA remps are removed, final
reimbursement from Bergen County will be sought.

LIVINGSTON STREET IMPROVEMENTS PHASE Il

The Borough has approved our proposal on March 13, 2013 for the final
design of the streetscape improvements. We have recently reviewed the
current plans with the Mayor and Administrator and are seeking Bergen
County Approval in order to bid the project.

At the direction of the Borough, Neglia has applied for an NIDOT
Transportation Enhancement Grant to cover the construction of Phase Il in
July 2012, We continue to wait to hear the outcome of the grant application.
It is our understanding that the Mayor and council will be bonding the
project in the event the grant is rejected.

The Borough Attorney is finalizing the easements for sidewalk installation.

COMBINED PARKING LOT CONSTRUCTION

The Borough has approved our proposal on March 13, 2013 for the design of
the combined parking lot for Biock 91; Lots 5,6,7, & part of Jay Street R.O.W,
This project is being designed in conjunction with the Livingston Street Phase
Il project. We have recently reviewed the current plans with the Mayor and
Administrator and are seeking Bergen County Approval for final access in
order to bid the project.

JAY STREET CONTRUCTION

The Borough has approved our proposal an March 13, 2013 for the design of
lay Street. This project is being designed in conjunction with the Livingston
Street Phase Il and the Combined Parking Lot projects. We have recently
reviewed the current plans with the Mayor and Administrator and are
seeking Bergen County Approval for the intersection with Broadway in order
to bid the project.
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5. NEW JERSEY ENVIRONMENTAL INFRASTRUCTURE TRUST — PUMP STATION REPAIRS

Both pumps are on line and functioning. The contractor Is working on the minor items that
should be completed shortly. Paving will be done tomorrow.

b. BROADWAY SIDEWALKS

The Borough was awarded an $86,000 grant to complete the sidewalks. We have finished the
survey and generated multiple concept plans with input from the county and the borough. Due
to the fact that this project may span across two to three municipalities with potential
easements in other municipalities, we recommend that the county spearhead this projeci. We
also recommend using the grant to install the sidewalk up to the municipal boundary, We will
be setting up a meeting with the county and the borough administrator to to outline our
findings.

7. CARTER STREET RECONSTRUCTION

The Borough has approved our proposal on March 13, 2013 for the design of the improvements,
We have scheduled field work and will begin the design work shortly. Once complete, we will
review with the Mayor and Council before finalizing for construction. We will also coordinate
with the utility companies to ensure all underground utility upgrades are done prior to
constructian.

Please feel free to contact the Borough Engineer if you should have any guestions or require any
additional information regarding this report.

Respectfully submitted,
Neglia Engineering Associates

Daniel C. Kaufman, P.E., P.P,, C.
For the Borough Engineer
Borough of Norwood
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Summary Levy Cap Calc Workshest

The instructions can be found on the Instruction Tab of the workbook. |

Summary Levy Cap Calcula‘tuon

MUNICIPALITY COUNTY

EXAMINER

0241

Model Tax Levy Calculation Worksheet

Levy Cap Calculation

Prior Year Amount to be Raised by Taxation for Municipal Purposes

Cap Base Adjustment (+/-)

Less: Prior Year Deferred Charges fo Future Taxation Unfunded

Less: Prior Year Deferred Charges: Emergencies

Less: Prior Year Recycling Tax

Less; Changes in Service Provider: Transfer of Service/ Funclion

Net Pricr Year Tax Levy for Municipal Purpose Tax for Cap Calculation

'Plus: 2% Cap increase

Adjusted Tax Levy

] ‘PIUS: Assumption of Service/ Function

Adjusted Tax Levy Prior to Exclusions

Exclusions:

Aliowable Shared Service Agreements lncrease
Allowable Health Insurance Cost Increase
Allowable Pension: Obligations Increase
Allowable LOSAP incredse

Allowable Capital Improvements Increase
Allowable Debt Service, Capital Leases and Debt Service
Share of Cost Increases

Recycling Tax Appropriation

Deferred Charges to Future Taxation Unfunded
Current Year Deferred Charges: Emergencies
Add Total Exclusions

Less Cancelled or Unexpended Exclusions

Adjusted Tax Levy After Exclusions

Additions:

New Ratables - Increase in Valuations (New Construction
and Additions) :
Prior Year's Local Municipal Purpose Tax Rate (per $100} 5
New Ratable Adjustment to Levy

C¥2011 Cap Bank Utilized in CY 2013

CY2012 Cap Bank Ulilized in CY 2013

Amounts approved by Referendum

Maximum Allowable Amount to be Raised by Taxation

Amount to be Raised by Taxation for Municipal Purposes

Amount to be Raised by Taxation for Municipal Purposes Under/Over Cap (+)

) CY 2013
Divisicn of Local Govemnment Services Levy Cap Calculation
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