Borough of Norwood
Work Session
September 19, 2007

CALL TO ORDER AT 8:04 PM

Mayor Barsa lead the Council and those in attendance in a salute to the American flag
and asked for a moment of silence.

May Barsa stated:

Statement of Compliance: Adequate notice of this meeting has been provided in
accordance with the Open Public Meeting Law, P.L. 1975, Ch. 231, setting forth the
time, date, place and purpose of this Public Meeting through a legal notice published in
the Press Journal on January 11, 2007.

PRESENT AT ROLL CALL:
Mayor James Barsa
Councilman Tom Brizzolara
Councilman Michael Knigin
Council President Barry Scott
Councilman Anthony Guercio
Councilwoman Dolores Senatore
ABSENT:
Councilman Edward Condoleo
ALSO PRESENT:
Borough Attorney Andrew Fede
Borough Engineer Matthew Neuls

Mayor Barsa asked for a motion to open the meeting to the public.

Motion to open the meeting to the public was made by Mr. Guercio, seconded by
Ms. Senatore and declared carried upon the affirmative vote of all Council Members
present.

Edward Mullane, 136 Summit Street, introduced himself as the husband of Joan Mullane
Secretary to the Board of Health and Registrar. He explained that due to the recent
goings-on regarding the Board of Health’s recommendation for her to receive a salary
increase, she was too upset to appear at this evening’s meeting. Mr. Mullane asked that
he be given the opportunity, at the appropriate time, to question each member of the
governing body concerning his/her vote,
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Mayor Barsa advised that he would be accommodated at the end of the meeting.
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No one else wishing to be heard, a motion to close the meeting to the public was made by
Mr. Scott, seconded by Mr. Brizzolara and declared carried upon the affirmative vote of
all Council Members present.

Environmental Commission’s trail recommendations for Fox Hill Woods West —
Mr. Scott suggested that all Council Members walk the trails that are proposed and
that this be discussed at the first Work Session in October (October 17, 2007).

Review of proposed salary ordinance for non-aliened employees - Mr. Knigin, Chairman
of the Personnel Committee, advised that it is the recommendation of the Committee that
the salary ordinance be introduced as drafted. He continued that the salary increase for
the Board of Health Secretary was recommended by the Board of Health, that the
Secretary/Registrar presented her case both in writing and in person to the Mayor and
Council and that the increase has been endorsed by the Administrator/Clerk. Mr. Knigin
voiced disbelief that the issue is being discussed since the increase amounts to less than
$3,000.00. He also questioned whether the governing body had the authorization to set
her salary. The Borough Attorney provided his opinion that the Board of Health is a
semi-autonomous body and can appropriate their money as they see fit, but does not have
the power to spend more than its budget.

There was further discussion regarding the manner is which the functions of Board of
Health Secretary and Registrar are handled in surrounding towns and the history as to
why the position of the Norwood BOH Secretary/Registrar was made full-time.
Following this exchange, the motion was made by Mr. Knigin and seconded by

Mr. Brizzolara to introduce the salary ordinance as drafted. On roll call vote:

Mr. Brizzolara yes Mr. Guercio no
Mr. Knigin yes Ms. Senatore no
Mr. Scott no Mr. Condoleo absent

There being two (2) ayes and three (3) nays, the motion was defeated.

Mayor Barsa asked for a motion to introduce the salary ordinance with the Board of
Health Secretary’s salary adjusted only by the across-the-board increase of 4%. The
motion to introduce the salary ordinance, as amended, was made by Mr. Scott, seconded
by Mr. Guercio and declared carried upon the affirmative vote of all Council Members
present.

The Administrator/Clerk advised that the public hearing of Ordinance 07:30 would be
held at the October 2, 2007 Public Meeting.



Page 3
Mayor and Council Work Session Minutes ~ September 19, 2007

Vacation of a portion of Blanch Avenue — Mayor Barsa recommended that Blanch
Avenue be narrowed from 30 ft. to 8 ft. with the roadway by Lupardi’s remaining 30 fi.
A motion anthorizing the Borough Attomney to prepare a draft ordinance to this effect
was made by Mr. Scott and seconded by Mr. Guercio with all Council Members present
voting in favor of the motion.

CDBG Applications for 2008 — Resolutions endorsing the submission of the Senior
Citizen Activities grant in the amount of $5,000.00 and one in the amount of $80,000 to
make the Kennedy Field and snack shed restrooms handicap accessible will be prepared
for the October 2, 2007 Public Meeting.

Article regarding rerouting of toxic cargo — It was the consensus of the Council that
Mayor Barsa write a letter supporting CSX rerouting toxic cargo.

FAA new flight plans over Pascack Valley area — It was the consensus of the Council that
Mayor Barsa write a letter opposing the new flight plans.

Recreation request for additional money for batting cage — Mr. Guercio explained that
there are funds in two unused spending ordinances that can be used to enhance the project
and recommended Council approval. Mr. Brizzolara advised that no Council minutes
reflect agreement to use these funds for the batting cage and recommended Recreation
Committee members come before the Mayor and Council to present their case and to
answer questions. Mr. Scott agreed and an invitation will be extended to them to attend
the October 17" Work Session.

Borough Engineer Report:

Mr. Neuls distributed the attached Borough Engineer report (Attachment A). Mr. Scott
requested that this report be distributed to the governing body at least one week prior to
the meeting.

Mr. Neuls advised that the plans for the Kennedy Park War Memorial are ready to be bid
and asked for Council approval. A resolution authorizing the Borough Clerk to advertise
for bids will be prepared for the October 2, 2007 Public Meting. Mr. Scott asked that
copies of the plans be distributed to the governing body through the Borough Clerk’s
office.

Mr. Brizzolara referred to the Tappan Road Associates Subdivision (Mobility Homes)
and whether all punch list items have been completed. Mr. Neuls advised that only one
remains and that is for revised curbing plans to be submitted to the County for approval.
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Borough Attorney Report:

Mr. Fede referred to the e-mail he received from the Atiorney General regarding the Fox
Hill easement agreement with the request for minor changes. He voiced his opinion that
this should not delay the process.

Mr. Fede advised that he would discuss the library roofing contract in Closed Session.

Borough Administrator Report:

Mrs. McMackin informed while attending the Riverside Cooperative Meeting this
morning she learned there is a change in Administrative Code Section 5:23 whereby
Construction Officials are not permitted to inspect the properties of those who employ
them, i.e. governing bodies and their spouses. She explained that the Cooperative will
investigate entering into an Interlocal Agreement so that inspections will be done at no
cost to the Municipality. She asked for and received Council approval for the Borough
Attorney to review this change.

Mrs. McMackin announced that Riverside Cooperative received a grant from the County
to study shared services for the DPW. After the member towns review the study, they
will recommend a piece of equipment for the County to purchase which will be shared
by them. Mrs. McMackin advised that she has offered Norwood to be the place of
storage and noted this topic would be discussed at the next Northern Valley Mayors
Association Meeting along with the new FAA regulations.

Mrs. McMackin asked that all provide her the dates that they plan to attend the League
Convention as final arrangements have to be made by October 1, 2007.

At this time, Mayor Barsa asked if any Council Members wished to discuss an item.

Mr. Knigin explained that a prospective vendor for the First Responder Vehicle
approached the Ambulance Corps about using the old one as a trade-in. Mr. Fede
explained that a sale price would have to be established and that bids would have to be
accepted, or when the specifications are prepared for the vehicle, they can include a
trade-in option,

Mr. Kmgin reported on the following personnel issues:

The DPW Superintendent has submitted a proposed a contract for consideration. Linda
Grove plans to retire either by February 15% or possibly six months later. However, it is
the consensus of the Personnel Committee that the Borough begin advertising now for
her replacement. Interviews for the Finance Office are now underway and the
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Administrator/Clerk would like to advertise for the part-time Administrative Assistant for
her office. Following a brief discussion as to whether this position could be shared with
another municipality, it was the consensus of the Council that approval be given to
advertise.

No other Council Members wishing to report, a motion to open the meeting to the public
was made by Mr. Guercio, seconded by Mr. Scott and declared carried upon the
affirmative vote of all Council Members present.

Ed Mullane, 136 Summit Street, voiced his disappointment with the negative vote
regarding the proposed increase for the Board of Health Secretary/Registrar. He voiced
his opinion that the recommendation of the Board of Health, her work performance, the
fact that she holds four titles and manages the office by herself, and is the lowest paid
Borough Hall employee was not taken into consideration.

No other member of the public wishing to be heard, a motion to close the meeting to the
public was made by Mr. Brizzolara, seconded by Mr. Knigin and declared carried upon
the affirmative vote of all Council Members present.

At this time, Mayor Barsa asked for a motion to approve Resolution 07:149 authorizing
the Mayor and Council to proceed in Closed Session to discuss contract negotiations,
namely, the library roofing contract. The motion was made by Ms. Senatore and
seconded by Mr. Scott. All Council Members present voted in favor of the motion.

At 9:30 PM, Mayor Barsa declared a five-minute recess before proceeding in Closed
Session.

Mayor Barsa convened the meeting at 9:50 PM and asked for a motion to adjourn.

The motion was made by Ms. Senatore, seconded by Mr. Guercio and declared carried
upon the affirmative vote of all Council Members present.

Respectfully submitted,

%Wiumcmt&tj@

Lorraine L. McMackin, RMC, CMC
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ATTACHMENT "A"

NEGLIA

ENGINEERING ASSOCIATES

ENGINEER’S REPORT
BOROUGH OF NORWOOD
FOR SEPTEMBER 19, 2007

joseph E. Naglia, P.E,, P.L.S., P.P,
CEQ, Chairman of the Board
Michael |, Neglia, P.E., P.LS., P.P,

President

Dominick Vitlzno, P.E,
Gregory Polyniak, P.E., P.P,
Daniel Kaufman, P.E, P.p,
Brian Intindola, P.E,

joann Signa

1. SUMMIT ST., HIGH ST., HUDSON AVE. & ROCKLAND AVE. TRAFFIC ANALYSIS

As discussed at the previous Work Session, we have collected traffic data for Summit Street, High
Street, Hudson Avenue and Rockland Avenue, We have prepared a proposal for services related

to the analysis of the data collected, which we have submitted to the Borough.

We are presently preparing our office analysis of data that has been collected to date. We have

completed a second round of data collection during the week of September 16, 2007.

2. 2007 ROAD IMPROVEMENT PROGRAM

As requested by the Borough, we have submitted engineering cost estimates for roadway
improvements at the following locations:

Dwar’s Kill Lane — Entire Length
Ridge Road — Entire Length
Chaffee Circle — Entire Length
Park Court — Entire Length
White Court — Entire Length

Field survey work is complete. Design plans & specifications have been prepared and are

currently offered for sale. The bid opening is scheduled for October 2, 2007.

3. 2007 RIVERSIDE COOPERATIVE ROAD PROGRAM

As requested by the Borough, we have submitted engineering cost estimates for roadway
improvements at the following locations:

Chestnut Street — 535 L.F. south of Broadway to Maple Street
Maple Street — 700 L.F. south of Broadway to Chestnut Street

Hudson Avenue — Walnut Street to Westy Storage

The contracts have been executed with Tilcon — New York. A pre-construction meeting took
place on Friday, August 31" at 11:00 A.M. at Norwood Borough Hall. Construction work is
currently under way.

34 Park Avenue P.O.Box 426 tyndhurst Nj 07071 Tel: 207.939.8805 Fax: 201.939.0846 infe@neglizengineering.com www.negliaengineering.com



KENNEDY PARK WAR MEMORIAL

The Borough has received a matching grant from the Bergen County Open Space Trust Fund in
the amount of $60,000.00. :

We have met with representatives of the Borough and the Norwood American Legion, and we
have prepared a preliminary conceptual design for improvements to the existing war memorial.

We are presently in the process of preparing design plans & specifications. Work is near
completion and we seek consent from the governing body to advertise the project for bid.

LIVINGSTON STREET BEAUTIFICATION

As authorized by the Mayor and Council, Neglia Engineering Associates has conducted a preliminary
traffic analysis of Livingston Street to determine the feasibility of narrowing the roadway in between
Broadway and Rockland Avenue.

Additionally, we have submitted this report to the County Engineer and County Planner to determine
if the Bergen County Engineering & Planning Department will approve the proposed of narrowing the
roadway.

We have met with representatives from the Bergen County Planning Department. They have
requested that additional traffic analysis be conducted on Livingston Street to determine the most
efficient traffic calming solution.

We have prepared a proposal for Traffic Analysis services which we have submitted to the Borough.
Preiiminary alternatives were discussed with representatives from the Norwood Beautification
Committee.

BROAD STREET BEAUTIFICATION

Last year, the Borough of Norwood received funding from the NJDOT Local Aid Office for road
improvements on Broad Street in the amount of One Hundred Thirty Thousand Dollars
($130,000.00)

The contract was awarded to Four Clean-Up, Inc. in the amount of $170,650.00 for the Base Bid -
which includes milling, paving, concrete curbs and sidewalk repairs.

Construction has been substantially completed as of May 25, 2007.

We have prepared a Change Order for the additional improvements which has been submitted to
the Borough for authorization. This change order represents an overall reduction of approximately
16% of the original contract amount. '

All repairs to the culvert have been completed. We are presently preparing the final payment
voucher for NIDOT program close-out. :

NEGLIA
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FOX HILL, WOODS SURVEY

We have been contracted by the Borough to conduct an in-depth field survey with boundary,
topographic and wetlands delineation for the area known as Fox Hill Woods.

We have submitted a completed Boundary, Topographic & Wetland Survey to the Borough for the
East side of McClellan Street as outlined in our original authorized proposal.

We have been authorized by the New Jersey Meadowlands Commission for a Boundary,
Topographic and Wetland survey of the West side of McClellan Street. We anticipate completion
of all survey work by the second week in September.

CDBG HANDICAP ACCESSIBLE RAMPS

The Borough has received a grant from the Bergen County Division of Community Development in
the amount of $90,000.00 for the installation of Handicap Accessible Curb Ramps at various
intersections throughout the Borough

The project was Re-Bid upon the recommendation of the Borough Attorney. Sealed Bids were
received on June 7, 2007 for improvements to the following intersections:

Summit Street & Broadway
Summit Street & South Street
Summit Street & Blanch Avenue
Broadway & Chestnut Street
Tappan Road & Blanch Avenue
Tappan Road & Villa Court
Tappan Road & Rivervale Avenue
Tappan Road & Blue Hill Road

This project was awarded to Diamond Constraction Co. in the amount of $62,080.00.

A pre-construction meeting was held, August 6™ at Norwood Borough Hall. We have received all
required documents from the contractor and have provided authorization to proceed with
construction. Construction is under way.

BLANCHE AVENUE & KENSINGTON AVENUE DRAINAGE

As requested by the Borough and the Bergen County Engineering Dept., we have investigated
various drainage complaints along Blanche & Kensington Avenue.

We have also prepared a report of our findings which we have submitted to the Boroungh as well as
the Bergen County Engineering Department.

Bergen County Engineering Department has indicated that they will participate in funding
drainage improvements along Blanch Avenue, however, the Borough must cover the costs of
Engineering and installation of curbing.

NEGLIA
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10. 2007 NJDOT TRUST FUND APPLICATIONS

This year’s NJDOT Local Aid Trust Fund applications are now being accepted for municipal projects
including: Roadway improvements, streetscapes, bikeways and pedestrian safety improvements. The
Borough is advised to select projects that it wishes to seek funding for and notify our office of their
decisions.

Last year, the Borough applied for funding for the following projects:
* McClellan Street Sidewalks
= Broadway Sidewalk Improvements
®  Summit Street & High Street Raised Intersections

Completed applications have been submitted to the NJDOT’s Local Aid office.

11. 2008 BERGEN COUNTY OPEN SPACE APPLICATIONS

Neglia Engineering Associates has prepared an application under the 2008 Bergen County Open
Space Trust Fund program for funding towards improvements to Kennedy Park. The application cited
construction of a bandshell and additional landscaping and site improvements.

Respectfully submitted,
Neglia Engineering Associates

| ﬁ)’}/\ .

Matthew J. Neuls, P.E.
For the Borough Engineer
Borough of Norwood
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